
Town of Green Mountain Falls 
Regular Board of Trustee Meeting Agenda 

10615 Green Mountain Falls Road 
7:00 p.m. 

Tuesday, August 21, 2018 
 

1. CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE 
2. ADDITIONS, DELETIONS OR CORRECTIONS TO THE AGENDA 
3. CONSENT AGENDA 

a. Approve Board of Trustees Meeting Minutes August 7, 2018 
b. Bring Into Record Bills Run August 21, 2018 

 
4. NEW BUSINESS 

a. Mariano Nandin, Auto Show presentation 
b. Discussion with Andre Brackin, PE, Wilson & Company to Explore Municipal 

Flood Recovery Needs 
c. Intergovernmental Agreements for November 2018 Coordinated Election 

i. El Paso County 
ii. Teller County  

d. Recommendations from Planning Commission 
i. Request to increase code enforcement 
ii. Request for joint meeting with Board of Trustees and Planning 

Commission on August 28 
 

5. OLD BUSINESS 
a. Public Hearing and final action, Resolution No. 2018-13, A Resolution Amending 

The Budget For The 2018 Budget Year For The Town Of Green Mountain Falls, 
Colorado  

6. PUBLIC INPUT: 3 Minutes per speaker 
 

7.  CORRESPONDENCE   

8. REPORTS 
a. Trustees 

 b. Town Manager 
 c. Town Clerk 
 d. Marshal 
 
      9. ADJOURN 



 

 
 

 TOWN OF GREEN MOUNTAIN FALLS 
Regular Board of Trustee Meeting 

 August 7, 2018 – 7:00 P.M. 
 
 

MEETING MINUTES 
 
Board Members Present 
Mayor Jane Newberry 
Trustee Cameron Thorne 
Trustee Chris Quinn 
Trustee Tyler Stevens 
Trustee Margaret Peterson (sworn in mid-
meeting) 
 
 
Interim Town Manager 
Jason Wells 
 
Interim Town Clerk 
Judy Egbert 
 

Board Members Absent 
None. 
 
Town Attorney 
Not present. 
 
Public Works 
Danny Vanderhoef 
 
Marshal’s Dept. 
Virgil Hodges 

 
 
7:00 Workshops: 
 
Ordinance No. 2018-05, An Ordinance Repealing And Reenacting Article VI, 
Chapter 4, Of The Green Mountain Falls Municipal Code To Create A Valid 
Lodging Occupation Tax 
 
Mayor Newberry and Mr. Wells reviewed the history of the Town learning the need for 
this ordinance.  As a Statutory Town, it isn’t appropriate to have the lodging tax under 
the existing structure, and this occupation tax would replace the current lodging tax.  
Even though it is a replacement, TABOR considers this as a new tax, and is on the 
ballot as such. 
 
The amount described in the ordinance reflects equivalent impact to businesses and the 
Town’s revenues. 
 
There were no public comments. 

 
Ordinance No. 2018-07, An Ordinance Amending Article IV, Chapter 4, Of The 
Green Mountain Falls Municipal Code To Re-Codify The Town’s Sales Tax 
Without A Tax Policy Change 
 
Mr. Wells described this housekeeping item that cleans up the language regarding sales 
tax and that its application is consistent with the State’s practice. 



 

 
Mac Pittrone opined that it was not necessary to bring these items into compliance, 
saying that no one would enforce and it was a waste of time to bring the Town into 
compliance. 
 
Margaret Peterson disagreed with Mr. Pittrone, saying that it is important to do things 
right. 
 
Regular Meeting: 
 
1. Call to Order/Roll Call/Pledge of Allegiance 
 
Mayor Newberry called the meeting to order at 7:16 p.m.  The Pledge of Allegiance was recited. 
 
2. Additions, Deletions, or Corrections to the Agenda 
 
Item 4.f. was removed, as a similar ordinance was adopted last year.  Item 5.b. was removed as 
a duplicate of item 4.g. 
 
Mr. Wells noted that Jennifer Irvine was not able to be present tonight. 
 
Mayor Newberry moved, seconded by Trustee Quinn, to approve the agenda as amended.  The 
motion carried unanimously. 
 
3.  Consent Agenda 
 a.  Approve Board of Trustees Regular Meeting Minutes July 17, 2018 
 b.  Bring into record bills run July 18 through August 7, 2018 
 
Trustee Stevens moved, seconded by Trustee Thorne, to approve the Consent Agenda as 
presented.  The motion carried unanimously. 
 
4.  New Business 
      

a. Proclamation – Colorado Cities and Towns Week 

Mayor Newberry read the proclamation, and pointed out planned activities around this 
event. 

Trustee Quinn moved, seconded by Trustee Thorne to approve the proclamation.  The 
motion carried. 

Mayor Newberry will move forward in securing a date for the pot luck. 

 
b. Town Clean-Up Days 

The Clean Up Days was originally scheduled for August 18/19.  With the recent flood, 
Waste Management has graciously donated two roll-offs to help with flood debris.  One 
has been picked up, and the other is getting full.  Mayor Newberry will ask Waste 
Management if it is willing to keep the August 18/19 dates also. 

 



 

c. Second Annual Scarecrow Alley – Jill Isbill, Chamber of Commerce 
President 

Ms. Isbill clarified that this is the 3rd annual event.  She described the Chamber’s event, 
setting up scarecrows throughout town, and creating a competition. 

She requested permission to place scarecrows on town property.  One will be near the 
town sign, one by the pond fence, and one by the corner triangle.  None will be near 
street signs or power sources. 

The scarecrows will be placed starting September 29, with all removed by November 4.  
Scarecrows will be family friendly. 

Mayor Newberry moved, seconded by Trustee Stevens to approve the dates and use of 
Town property as requested.  The motion carried unanimously. 

d. Resolution No. 2018-12,  A Resolution Of The Town Of Green Mountain 
Falls, Colorado, Approving And Adopting A Revised Employee Handbook 

The Board agreed that more discussion is needed for this topic.   

Specifically: 

• Comparison of employee benefits from last adopted handbook to current 
• A discussion of time off benefits, sick leave compared to PTO 
• The old handbook didn’t address vacation time well 
• Electronic equipment use and social media 
• Compensatory time compared to paid overtime 
• Clarification that the Board hires/fires and disciplines the Town Manager 
• Better definition of “family” in the nepotism area. 

The Board agreed by consensus to table this to the September 4 meeting. 

e. Discussion and determine future actions – Fire restriction process 

Trustee Stevens reviewed a table that shows activities that are permitted or not 
permitted within the stages of fire restrictions.  He noted that the Code needs updated. 

The Fire Chief usually follows the recommendations of the counties, but it is not 
required.  It isn’t efficient to convene the Board to enact burn restrictions.  Enforcement 
authority is also not clear.  Marshal Hodges recommended giving enforcement authority 
to specific positions within the Fire District.  The Board discussed options that don’t 
require the Fire Chief to be obligated to write citations. 

Upon discussion, it was clarified that there is an automatic determination of 
implementing the stages as enacted by the counties and District.  This language may 
need strengthened. 

Trustee Stevens will bring recommended changes to the Board at a future meeting. 

 



 

f. Introduction, Ordinance No. 2018-08, An Ordinance Amending Section 2-2 of 
the Green Mountain Falls Municipal Code Regarding Elections (removed from 
agenda) 
 

g. Discussion and Update on Budget and Staffing 

Mike Farina reviewed activity so far. 

Bank reconciliations had not been done since July 2017, and are now current. Many 
transactions were not posted to books.  Payroll transactions were not posted.  Checks 
that were posted were not always in correct account.  These items are now current and 
corrected. 

DOLA grant reports and reimbursements are caught up. 

CTF reporting is completed. 

Journal entries for modified accruals are done, and ready for audit.  2017 numbers are 
accurate and ready to audit.  The fund balance is now known and can be used as the 
beginning fund balance for 2018.   

Remaining work to be done includes year end financials, and HUTF is still outstanding.  
He will keep 2018 up to date. 

He will create policy and procedures as requested.   

Revenues are not being amended because there is only four months of data and it is 
too early to predict what the rest of the year will look like.  This will become more 
important as work begins on the 2019 budget. 

The capital fund is not amended because expenditures will be less and amending the 
budget is not necessary.   

Mr. Wells told the Board that the amended budget anticipates hiring a Clerk/Treasurer in 
the fourth quarter.  The Board directed staff to begin recruiting for this position, with the 
intent of not making an appointment until a full staffing financial plan is in place. 

 

h. Resolution No. 2018-13, A Resolution Amending The Budget For The 2018 
Budget Year For The Town Of Green Mountain Falls, Colorado  

Trustee Stevens moved, seconded by Trustee Quinn, to introduce Resolution No. 2018-
13 and set a public hearing for August 21, 2018 at 7:00 p.m. or as soon as the matter 
may be heard.  The motion carried unanimously. 

 
 
 
5.  OLD BUSINESS 
 

a. Belvidere Road update, El Paso county Engineer Jennifer Irvine   



 

Ms. Irvine was not able to be present at the meeting. 

Mr. Wells reviewed the status of this project, with bids solicited to get the project done 
yet this year.  Drainage will be emphasized in the project.  Paving contractors are busy 
and may be difficult to secure. 

 
b. Budget/Staffing Update and Discussion (removed as duplicate) 

 
c. Determine next actions regarding Trustee Vacancy 

Margaret Peterson has applied to be considered for appointment. 

Trustee Stevens moved seconded by Trustee Thorne to appoint Margaret Peterson to 
fill the vacancy created by the resignation of David Pearlman.  The motion carried 
unanimously. 

Ms. Egbert administered the oath of office to Ms. Peterson. 

 
d. Resolution No. 2018-09, A Resolution Of The Town Of Green Mountain Falls, 

Colorado, Referring To Voters At The November 6, 2018 Special Election A 
Ballot Issue On Whether To Enact A Lodging Occupation Tax 

Trustee Stevens moved, seconded by Trustee Thorn to adopt Resolution No. 2018-09 
as presented.  The motion carried unanimously. 

 
e. Public Hearing and Final Action:  Ordinance No. 2018-05, An Ordinance 

Repealing And Reenacting Article VI, Chapter 4, Of The Green Mountain 
Falls Municipal Code To Create A Valid Lodging Occupation Tax 

Mayor Newberry opened the public hearing at 8:53 p.m. and asked for those wishing to 
speak. 

Trustee Stevens moved, seconded by Thorne, to finally adopt Ordinance No. 2018-05 
as presented.  On discussion, staff reminded the Board about prohibitions of spending 
public money toward campaigning for or against any ballot issue.  The Board expressed 
desire for a resolution to be considered at the September 4 meeting.  The motion 
carried unanimously. 

 
f. Resolution No. 2018-10, A Resolution Of The Town Of Green Mountain Falls, 

Colorado, Referring To Voters At The November 6, 2018 Special Election 
The Question Of Whether To Publish Town Ordinances By Title Only 

 

Trustee Stevens moved, seconded by Trustee Quinn to adopt Resolution No. 2018-10 
as presented.  The motion carried unanimously. 

 



 

g. Resolution No. 2018-11, A Resolution Of The Town Of Green Mountain Falls, 
Colorado, Referring To Voters At The November 6, 2018 Special Election 
The Question Of Whether To Stop Publishing Town Bills In A Newspaper 

Trustee Stevens moved, seconded by Mayor Newberry to adopt Resolution No. 2018-
11 as presented.  The motion carried unanimously. 

 
h. Public Hearing and Final Action, Ordinance No. 2018-07, An Ordinance 

Amending Article IV, Chapter 4, Of The Green Mountain Falls Municipal 
Code To Re-Codify The Town’s Sales Tax Without A Tax Policy Change 

Mayor Newberry opened the public hearing at 9:02 p.m. and asked for those wishing to 
speak.  There being none, the hearing closed at 9:02 p.m. 

Trustee Thorne moved, seconded by Trustee Quinn, to finally adopt Ordinance No. 
2018-07 as presented.  The motion carried unanimously. 

6.  LIQUOR AUTHORITY ACTIONS 

a.  Hotel/Restaurant Renewal Application from Buffalo Chefs, Inc. d/b/a The 
Pantry 

 

Mayor Newberry convened the Local Licensing Authority at 9:03 p.m. 

This is a routine renewal, and all conditions have been met.   

Mayor Newberry moved, seconded by Trustee Quinn to approve renewal of the 
Hotel/Restaurant liquor license as presented.  The motion carried unanimously. 

Mayor Newberry reconvened the Board of Trustees for resuming the regular meeting.  

7.   PUBLIC INPUT – 3 Minutes Per Speaker 
 
Gail Geherig presented a flag from the centennial in 1990.  Trustee Stevens moved to 
accept this gift, seconded by Mayor Newberry.  The motion carried unanimously. 
 
Margaret Peterson stepped down from the dais, and thanked the Board for a successful 
Bronc Day.  She questioned the status of the restrooms, with Mr. Wells reporting that 
the restrooms are being fully pumped. 
 
8.  CORRESPONDENCE:  
 
     a.  Planning Commission Minutes July 24, 2018 
 
 
9.  REPORTS 
 

  a.  Trustees 
 



 

Trustee Stevens pointed out that the domain name of gmfco.us belongs to the Town.  
The new Colorado.gov site can be directed to it once the old site is taken down. 
 
  b.  Town Manager 
 
Mr. Wells reviewed efforts toward flood recovery, including documentation for potential 
FEMA assistance.  Other work such as short term rental processing is not getting 
done.  He asked for and received Board agreement to pursue assistance through 
engineering firms that have been pre-approved by El Paso County, with the 
understanding that the focus is to be on repair rather than re-engineering. 
 
  c.  Town Clerk 
 
Ms. Egbert reported that candidate petitions are now available for the two Trustee 
vacancies. 
 
The new website is becoming more fully developed. 
 
  d.   Marshal 

 
Marshal Hodges presented monthly statistics. 
 
 
10.  Adjournment 
 
The meeting adjourned at 10:21 p.m. 

 
 
________________________________ 
Mayor Jane Newberry 
 
 

_______________________________________ 
Judy A. Egbert 
 



 
BOARD OF TRUSTEES AGENDA MEMO 

 
DATE:  8/14/18 AGENDA NO.  4.b. SUBJECT: 

Election Intergovernmental Agreements Presented by:  

Judy A. Egbert, Interim town Clerk 
 
 
Recommend action: 
 
Approve both IGAs as presented 
 
 
Background: 
 
The Town called a special election to be held as a coordinated election on November 6, 2018.  Conduct of a 
coordinated election requires an Intergovernmental Agreement with the appropriate counties.  The statutory deadline 
for execution of these agreements is August 28, 2018.   
 
The IGA documents are drafted by the Counties, and contains elements that are required by the State.  Language is 
acceptable from my operational perspective, and have been submitted for legal review. 
 
The cost for both IGAs is substantially less than I anticipated. 
 
 
Issue Before the Board 
 
Does the Board wish to approve these agreements? 
 
 
Alternatives 
 

• Approve both agreements as presented. 
• Approve with changes to one or both. 
• Decline to approve.  This would require conduct of an independent election by the Town at a much greater 

cost than coordinating. 
 
Conclusion 
 
Intergovernmental Agreements are necessary in order to participate in a coordinated election.  These documents 
reflect sharing of duties in a way that I see as routine.   
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INTERGOVERNMENTAL AGREEMENT 
FOR 

2018 GENERAL ELECTION 
 
 THIS INTERGOVERNMENTAL AGREEMENT in entered into by and between Teller 
County, by the Teller County Clerk and Recorder, hereinafter referred to as Clerk, and the Town 
of Green Mountain Falls, hereinafter referred to as Entity.   
 

The Entity desires to conduct an election pursuant to its statutory authority and a 
coordinated election is required pursuant to C.R.S. 1-4-201, et seq, or 1-41-101 et seq; such 
election to occur on November 6, 2018 as a Mail Ballot Election. 
  
 The Clerk has agreed to perform certain coordinated election services set forth herein in 
consideration of the performance by the Entity of its obligations and payment of a fee as set forth 
herein. 
 
 This Agreement is authorized by C.R.S. 29-1-203, and 1-1-111, and 1-7-116. 
 
 NOW, THEREFORE, in consideration of their mutual promises contained herein, the 
parties agree as follows: 
 

ARTICLE I 
Division of Responsibility and Ballot Preparation 

 
 The Entity is responsible for all duties concerning the election prior to certification of the 
ballot for the election, with the exception that it is the Clerk’s responsibility to prepare and print 
the ballot from information furnished by the Entity.  The Entity is responsible for the accuracy and 
legality of the information which it furnishes to the Clerk, and the Entity shall defend and 
indemnify the Clerk for any claims for liability arising therefrom. 
 
 Prior to the submission of the prepared ballot to the printer, the Clerk shall provide a proof 
of the ballot to the Entity, and the Entity shall then proofread the ballot and advise the Clerk in 
writing of any changes or corrections within the time required by the Clerk.     
 

Not later than 12:00 o’clock noon on September 7, 2018 as required pursuant to C.R.S. 1-
5-203(3)(a), the Entity shall certify its portion of the consolidated ballot to the Clerk.  The ballot 
content must be provided in Microsoft Word document format, attached in an email to the Clerk 
at BrownK@co.teller.co.us.  The content must be set up exactly as the Entity wishes it to appear 
on the ballot. 

 
The Clerk, in addition to preparing, printing, and mailing the ballot, is also responsible for 

publishing, and conducting the election, counting the ballots and announcing the results. 
 
 The Entity has designated Judy Egbert, whose phone number is 719-684-9414, mailing 
address is PO Box 524, Green Mountain Falls, CO  80819, and e-mail address is 
gmftownclerk@gmail.com, as its Designated Election Official, pursuant to C.R.S. 1-1-104(8) as 

mailto:BrownK@co.teller.co.us


 2 
Rev. 08/14/18 

amended.  The Entity’s Designated Election Official shall act as the only liaison between the Entity 
and the Clerk.  The Entity shall assist the Clerk in any manner and provide any information 
requested by the Clerk, consistent with applicable state law. 

 
ARTICLE II 

Ballot Issue Notices 
 

 Public comments pertaining to a ballot issue must be filed with the Entity no later 
than September 21, 2018 as required pursuant to Article X Section 20(3)(b)(v) of the Colorado 
Constitution and C.R.S. 1-7-901(4).  The Entity shall provide such notice, including pro and con 
summaries and fiscal information, to the Clerk no later than 12:00 o’clock noon on September 24, 
2018, pursuant to C.R.S. 1-7-904.  The pro and con summaries must be provided in Microsoft 
Word document format, attached in an e-mail to the Clerk and Recorder 
at BrownK@co.teller.co.us.  The Entity shall be solely responsible for the notice’s preparation, 
accuracy, and the language contained therein.   
 

The Clerk shall be responsible for combining the Entity’s text of the notice for all 
participating Teller County Entities.  At least 30 days before the election, the Clerk and Recorder, 
as Coordinated Election Official, shall mail the ballot issue notice to each address of active 
registered electors who reside in the County as required by law pursuant to C.R.S. 1-7-906(1), but 
in any case not later than October 5, 2018    as required pursuant to Article X Section 20(3)(b) of 
the Colorado Constitution.   

 
If applicable, the Entity shall be responsible for contacting the Teller County Assessor’s 

office to request and obtain a list of out of County voters, and to mail the required notice to each 
address of active registered electors who do not reside within the County where the Entity is 
located pursuant to C.R.S. 1-7-906(2).   

 
 

ARTICLE III 
Cancellation of Election 

 
 If all or any portion of the Entity’s portion of the election is cancelled under the provisions 
of C.R.S. 1-5-208(1.5), the Entity shall notify the Clerk in writing by 4:30 o’clock PM September     
7, 2018.   
 

If all or any portion of the Entity’s portion of the election is cancelled under the provisions 
of C.R.S. 1-5-208(2), the Entity shall notify the Clerk in writing by 4:30 o’clock PM  October 19, 
2018.   

 
The Entity will still be liable for all costs accrued up to the point of cancellation of the 

election.  The Entity shall provide notice by publication of the cancellation of the election and a 
copy of the notice shall be posted in the office of the Clerk and in the office of the Designated 
Election Official. 
 

 

mailto:BrownK@co.teller.co.us
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ARTICLE IV 
Payment of Costs 

  
The Entity shall pay the Clerk for the Entity’s portion of the actual costs of services and 

supplies, whether or not a cancellation has occurred under Article III.  The Entity shall pay the 
actual costs within twenty (20) days of receipt of the Clerk’s invoice therefore. 

 
ARTICLE V 

General Provisions 
 
This Agreement may be amended only in writing signed by the parties.  If any provision 

of this Agreement is held to be invalid, illegal, or unenforceable by a court of competent 
jurisdiction, such holdings shall not affect the validity, legality, or enforceability of the remaining 
provisions. 

 
In the event of any challenge or other legal action contesting the election or the conduct of 

the election concerning the Entity’s ballot issues, the Entity shall bear all costs of the Entity and 
the Clerk, including but not limited to reasonable attorney’s fees, of defending such challenge or 
other legal action, and of any liability resulting therefrom.  If a new election or other procedure 
must be conducted as a result of such challenge or legal action, the Entity shall pay its proportional 
share of actual costs of the new election or other procedure.  Notwithstanding the foregoing, if a 
court determines that an act or omission of only the Clerk or of only the Entity made necessary the 
new election or other procedure, the responsible party shall pay the entire cost, including but not 
limited to reasonable attorney’s fees, of any liability resulting therefrom and of any new election 
or other procedure ordered by a Court. 

 
IN WITNESS WHEREOF, the Parties hereto have executed this Agreement to be 

effective this _______ day of _________________, 20______. 
 
 
TELLER COUNTY     TOWN OF GREEN MOUNTAIN FALLS  
 
 
 
By: __________________________  By: __________________________ 
 Krystal Brown       
 Clerk & Recorder      
 
Date:  ____________________   Date: _____________________ 
 
 
 
 



 
BOARD OF TRUSTEES AGENDA MEMO 

 
DATE: August 14, 2018  AGENDA NO.  ?? SUBJECT: 

Code Enforcement  Presented by:  

Katharine Guthrie, Planning Commission Secretary  
 
 
Recommend action: 
 
Board of Trustees increase Code Enforcement of building permits, trade licenses, and GMF 
business licenses. 
 
Background: 
 
There is evidence that work is being done without Building permit, GMF business license, and appropriate trade 
license.  In the past town employees traveled around town looking for work that had not been authorized and for 
work being done without a GMF business license. 
 
Issue Before the Board 
 
Revenue loss and safety are important issues that may be improved with increased code enforcement.  
 
Alternatives 
 
Allow work to be done that may be unsafe and continue to lose revenue gathered through GMF business licenses. 
 
Conclusion 
 
It is up to the Board’s discretion/polity/purview whether to increase Code Enforcement.  If the Board wishes to 
increase such enforcement, clarification of Code and permit fees may be necessary. 
  



 
BOARD OF TRUSTEES AGENDA MEMO 

 
DATE: August 14, 2018  AGENDA NO.  ?? SUBJECT: 

Joint meeting with Planning Commission 
and Logan Simpson 

Presented by:  

Katharine Guthrie, Planning Commission Secretary  
 
 
Recommend action: 
 
Board of Trustees meet jointly with Planning Commission and Logan Simpson on August 28, 
2018. 
 
Background: 
 
A joint meeting has been planned for August 2018. 
 
Issue Before the Board 
 
Scheduling a joint meeting with Planning Commission and Logan Simpson on August 28, 2018. 
 
 
Alternatives 
 
Scheduling a joint meeting on another day or not meeting jointly. 
 
Conclusion 
 
It is up to the Board’s discretion/polity/purview whether to meet with the Planning Commission and Logan Simpson 
on August 28, 2018.  For the sake of scheduling, it would be helpful to decide upon a date as soon as possible. 
 



 
BOARD OF TRUSTEES AGENDA MEMO 

 
DATE: August 7, 2018 AGENDA NO.  4.h. SUBJECT: 

Proposed 2018 Budget Amendment Presented by:  

Jason Wells, Interim Town Manager 
 
Recommended action: 

Approve Resolution No. 2018-13, which amends the Town’s budget for the 2018 budget year on first 
reading and set the Public Hearing for August 21, 2018. 
 
Background: 

The Town’s 2018 Annual Budget was adopted on December 5, 2017. With a vacancy in the Town 
Manager position, the Board hired an interim Town Manager (hereinafter referred to as Town Manager) in 
February to manage the Town and assist with the search for a new manager. The Town Clerk and Public 
Works Director resigned the following week leaving the Town with only one full-time employee, the Town 
Marshal. During this transition period and with Board approval, the Town Manager hired four consultants, 
all on a part-time and temporary basis, to assist with the Town’s administrative needs: clerk, finance, 
special project, and administrative services. 
 
As a result of the turnover and interim solutions, the Town Manager reviewed the transitional impact to the 
budget, as well as, the entire adopted budget and determined a budget amendment is necessary.  
 
This budget amendment is also necessary due to increased legal services expenditures, which is due to the 
upcoming election question and implementation of short-term rentals regulations. 
 
The increase to the General Fund budget is $67,578, which is covered by an estimated increase in the 
beginning fund balance. The staffing analysis and a draft of the proposed amendment to the budget are 
attached. A supplemental appropriation for the Conservation Trust Fund and the Capital Replacement Fund 
is not necessary at this time. 
 
Issue before the Board 

To consider approval of the resolution that will amend the 2018 Budget on first reading and set the Public 
Hearing for August 21, 2018. 

Alternatives 

1. Modify the amended budget as requested. 
2. Not approve the amended budget. 

Conclusion 

Due to the increased costs related to the staffing transition and increased legal expenditures, staff 
recommends approval of the budget amendment. 



TOWN OF GREEN MOUNTAIN FALLS 

2018 Annual Budget

General Fund Revenue Detail

Proposed

2017 2018 2018 2018 2018

Actual Adopted YTD 2018 Amended Budget

Description (unaudited) Budget as of 6/30 Unexpended Budget Changes

TAXES

Property Taxes

Teller County Property Tax 8,594$           9,282$           6,912$           2,370$           9,282$           ‐$               

El Paso County Property Tax 141,630         147,518         112,513         35,005           147,518         ‐                 

Delinq. Property Tax‐El Paso 445                 ‐                  14                   (14)                  ‐                  ‐                 

Delinq. Property Tax‐Teller 4                     ‐                  ‐                  ‐                  ‐                  ‐                 

Specific Ownership Tax‐El Paso 19,571           15,200           7,190              8,010              15,200           ‐                 

Specific Ownership Tax ‐ Teller 1,140              800                 1,498              (698)                800                 ‐                 

Total Property Taxes 171,384         172,800         128,126         44,674           172,800         ‐                 

Sales and Use Taxes

3% Sales Tax‐GMF St. of CO 129,249         98,000           29,408           68,592           98,000           ‐                 

3% Use Tax Auto El Paso 35,052           32,500           18,034           14,466           32,500           ‐                 

3% Use Tax Auto Teller 3,652              2,500              7,236              (4,736)            2,500              ‐                 

3% Use Tax Construction/PPRBD 7,533              6,490              3,878              2,612              6,490              ‐                 

Total Sales and Use Taxes 175,485         139,490         58,555           80,935           139,490         ‐                 

Franchise Taxes

Franchise‐Telephone 4,200              4,200              2,100              2,100              4,200              ‐                 

Franchise‐Cable 11,814           10,700           5,537              5,163              10,700           ‐                 

Franchise‐Gas 14,375           10,600           5,140              5,460              10,600           ‐                 

Franchise‐Electric 38,228           18,600           ‐                  18,600           18,600           ‐                 

Total Franchise Taxes 68,617           44,100           12,777           31,323           44,100           ‐                 

2% Lodging Tax 17,398           13,900           4,186              9,714              13,900           ‐                 

TOTAL TAXES 432,884         370,290         203,645         166,645         370,290         ‐                 

INTERGOVERNMENTAL REVENUE

HUTF 31,567           28,500           11,677           16,823           28,500           ‐                 

Tobacco Tax ‐                  ‐                  100                 (100)                ‐                  ‐                 

M.V. Reg. Lic. Fees El Paso 2,475              2,500              1,043              1,457              2,500              ‐                 

M.V. Reg. Lic. Fees Teller 250                 300                 22                   279                 300                 ‐                 

Road and Bridge/El Paso 1,294              700                 680                 20                   700                 ‐                 

Road and Bridge/Teller ‐                  750                 108                 642                 750                 ‐                 

RTA Funds 59,451           33,666           1,715              31,951           33,666           ‐                 

State Sourced Grant Funds ‐                  50,000           ‐                  50,000           50,000           ‐                 

Grants ‐ Town Manager 21,454           42,187           ‐                  42,187           42,187           ‐                 

DUI/CIOT/LEAF ‐                  123                 (123)                ‐                  ‐                 

TOTAL INTERGOVERNMENTAL REVENUE 116,491         158,603         15,467           143,136         158,603         ‐                 

Gen Fund Rev 8/2/2018 Page 1 of 9



TOWN OF GREEN MOUNTAIN FALLS 

2018 Annual Budget

General Fund Revenue Detail

Proposed

2017 2018 2018 2018 2018

Actual Adopted YTD 2018 Amended Budget

Description (unaudited) Budget as of 6/30 Unexpended Budget Changes

CHARGES FOR SERVICES

Parks and Recreation

Gazebo Rentals 3,550              3,000              1,800              1,200              3,000              ‐                 

Pool Admissions & Passes 12,412           16,500           228                 16,272           16,500           ‐                 

Pool ‐ Food ‐                  300                 ‐                  300                 300                 ‐                 

Swimming Lessons ‐                  ‐                  ‐                  ‐                  ‐                  ‐                 

Pool Rental ‐                  ‐                  ‐                  ‐                  ‐                  ‐                 

Total Parks and Recreation 15,962           19,800           2,028              17,772           19,800           ‐                 

Public Safety

VIN Checks 30                   ‐                  ‐                  ‐                  ‐                  ‐                 

Total Public Safety 30                   ‐                  ‐                  ‐                  ‐                  ‐                 

TOTAL CHARGES FOR SERVICES 15,992           19,800           2,028              17,772           19,800           ‐                 

FINES AND FORFEITURES

Court Traffic 645                 8,500              600                 7,900              8,500              ‐                 

Court Non‐traffic ‐                  ‐                  ‐                  ‐                  ‐                  ‐                 

TOTAL FINES AND FORFEITURES 645                 8,500              600                 7,900              8,500              ‐                 

LICENSES AND PERMITS

Business Licenses 4,904              12,800           3,100              9,700              12,800           ‐                 

Dog Licenses 400                 400                 362                 38                   400                 ‐                 

Liquor License Fees 500                 500                 225                 275                 500                 ‐                 

Planning Commission Fees 1,700              500                 351                 149                 500                 ‐                 

Special Event Permit 1,400              1,400              1,300              100                 1,400              ‐                 

Special Use Permit 600                 400                 500                 (100)                400                 ‐                 

Easement Fees ‐                  ‐                  ‐                  ‐                  ‐                  ‐                 

Revocable Permit Fees 125                 225                 225                 ‐                  225                 ‐                 

Road Cut Permit 594                 ‐                  ‐                  ‐                  ‐                  ‐                 

Other Licenses ‐                  ‐                  ‐                  ‐                  ‐                  ‐                 

TOTAL LICENSES AND PERMITS 10,223           16,225           6,063              10,162           16,225           ‐                 

OTHER REVENUE

Interest 1,310              700                 1,188              (488)                700                 ‐                 

Donations 27,129           50,000           1,500              48,500           50,000           ‐                 

Misc. Revenue 2,068              ‐                  ‐                  ‐                  ‐                  ‐                 

GMF Stickers/Hats/Decals/Shirts 59                   ‐                  24                   (24)                  ‐                  ‐                 

Other Marshal Revenues ‐                  ‐                  ‐                  ‐                  ‐                  ‐                 

TOTAL OTHER REVENUE 30,566           50,700           2,711              47,989           50,700           ‐                 

TOTAL GENERAL FUND REVENUE 606,801$       624,118$       230,514$       393,604$       624,118$       ‐$               
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TOWN OF GREEN MOUNTAIN FALLS 

2018 Annual Budget

General Fund Expenditures Detail

Proposed

2017 2018 2018 2018 2018

Actual Adopted YTD 2018 Amended Budget

Description (unaudited) Budget as of 6/30 Unexpended Budget Changes

ADMINISTRATION DEPARTMENT

Operations

Office Supplies 4,176$           3,503$           2,273$           1,230$           3,000$           (503)$            

Postage 292                 600                 204                 396                 300                 (300)               

Building Maintenance 6,171              7,400              456                 6,944              1,500              (5,900)           

Legal Publications 976                 2,000              281                 1,720              2,000              ‐                 

Code Publishing 1,463              3,000              ‐                  3,000              3,000              ‐                 

Annual Fee ‐ Server Maintenance/IT Support 2,298              2,800              2,157              644                 4,680              1,880             

Annual Maintenance Contracts 615                 500                 151                 349                 500                 ‐                 

Travel/Meetings Expense 2,211              1,750              ‐                  1,750              700                 (1,050)           

Tax Collection Expense 2,896              3,300              1,602              1,698              3,300              ‐                 

Payroll Processing 1,874              3,000              558                 2,442              3,000              ‐                 

Surety Bond 667                 700                 595                 105                 530                 (170)               

Election ‐                  11,000           ‐                  11,000           11,000           ‐                 

Training/Conferences/Travel 3,388              4,500              718                 3,782              1,500              (3,000)           

Computer Replacements 6,316              ‐                  ‐                  ‐                  ‐                  ‐                 

Contracted Services 32,114           ‐                  19,337           (19,337)          67,470           67,470          

Marketing 289                 ‐                  ‐                  ‐                  ‐                  ‐                 

Bank Service Charges 39                   ‐                  85                   (85)                  ‐                  ‐                 

Total Operations 65,785           44,053           28,416           15,637           102,480         58,427          

Labor

Full Time Salaries 44,917           60,000           55,139           4,861              108,238         48,238          

Admin Job Search 1,146              700                 ‐                  700                 700                 ‐                 

Part Time Salaries 29,191           30,000           ‐                  30,000           ‐                  (30,000)         

Unemployment Insurance 99                   150                 104                 46                   150                 ‐                 

Cell Phone Stipend 420                 ‐                  60                   (60)                  60                   60                  

Workers Comp (Pinnacol) 1,051              500                 4,023              (3,523)            500                 ‐                 

Health/Life/Dental (CEBT) 6,022              8,280              3,964              4,316              3,200              (5,080)           

FICA 5,669              6,885              4,218              2,667              8,300              1,415             

Retirement ‐                  1,500              ‐                  1,500              ‐                  (1,500)           

On Boarding Expenses 1,999              15,000           ‐                  15,000           ‐                  (15,000)         

Court Clerk Labor Allocation ‐                  (5,400)            ‐                  (5,400)            (5,400)            ‐                 

Total Labor 90,515           117,615         67,507           50,108           115,748         (1,867)           
‐               

Utilities ‐                 

Electric 2,183              2,000              831                 1,169              3,000              1,000             

Natural Gas 762                 1,000              336                 664                 1,000              ‐                 

Telephone/Internet 1,286              1,500              1,508              (8)                    1,800              300                

Total Utilities 4,231              4,500              2,675              1,825              5,800              1,300             

TOTAL ADMINISTRATION DEPARTMENT 160,531         166,168         98,598           67,570           224,028         57,860          
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TOWN OF GREEN MOUNTAIN FALLS 

2018 Annual Budget

General Fund Expenditures Detail

Proposed

2017 2018 2018 2018 2018

Actual Adopted YTD 2018 Amended Budget

Description (unaudited) Budget as of 6/30 Unexpended Budget Changes

JUDICIAL DEPARTMENT

Operations

Office Supplies ‐                  100                 9                     92                   100                 ‐                 

Postage ‐                  65                   ‐                  65                   65                   ‐                 

Other ‐                  ‐                  ‐                  ‐                  300                 300                

Total Operations ‐                  165                 9                     157                 465                 300                

‐                 

Labor ‐                 

Municipal Judge Salary 800                 3,600              1,000              2,600              3,600              ‐                 

Prosecutor Services ‐                  5,625              ‐                  5,625              2,500              (3,125)           

Court Clerk Labor Allocation ‐                  5,400              ‐                  5,400              5,400              ‐                 

Total Labor 800                 14,625           1,000              13,625           11,500           (3,125)           

TOTAL JUDICIAL DEPARTMENT 800                 14,790           1,009              13,782           11,965           (2,825)           

PUBLIC WORKS DEPARTMENT

Operations

Office Supplies 655                 ‐                  1,717              (1,717)            2,500              2,500             

Operating Supplies 873                 1,551              763                 788                 2,000              449                

Small Equipment Repair 1,385              3,500              171                 3,329              3,500              ‐                 

Heavy Equipment Repair 5,207              8,000              6,914              1,086              15,000           7,000             

Vehicle Maintenance 2,471              2,000              51                   1,949              2,000              ‐                 

Building Maintenance 4,161              2,500              ‐                  2,500              2,500              ‐                 

Clothing 1,086              1,000              304                 696                 1,000              ‐                 

Fuel 5,053              4,000              ‐                  4,000              4,000              ‐                 

Equipment Purchase 30,928           5,000              415                 4,585              5,000              ‐                 

Training/Conferences/Travel 64                   750                 225                 525                 750                 ‐                 

Tools 807                 2,750              99                   2,651              1,750              (1,000)           

Road & Street Materials/Maintenance 26,752           36,000           14,610           21,390           36,000           ‐                 

Road Striping/Asphalt Repair ‐                  2,200              ‐                  2,200              2,200              ‐                 

Consumable ‐ Vehicle 1,000              4,000              ‐                  4,000              2,500              (1,500)           

IT Support 58                   200                 ‐                  200                 200                 ‐                 

Large Equipment Rental ‐                  ‐                  32                   (32)                  ‐                  ‐                 

Wildlife Mitigation 1,025              3,000              ‐                  3,000              3,000              ‐                 

Total Operations 81,525           76,451           25,302           51,149           83,900           7,449             
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TOWN OF GREEN MOUNTAIN FALLS 

2018 Annual Budget

General Fund Expenditures Detail

Proposed

2017 2018 2018 2018 2018

Actual Adopted YTD 2018 Amended Budget

Description (unaudited) Budget as of 6/30 Unexpended Budget Changes

Labor

Full Time Wages 46,746           40,500           15,156           25,344           29,103           (11,397)         

Overtime 1,650              5,000              2,113              2,887              3,000              (2,000)           

Part Time/Temp Salaries 15,789           29,500           11,404           18,096           23,556           (5,944)           

Maintenance Job Search ‐                  100                 ‐                  100                 100                 ‐                 

Unemployment 99                   150                 77                   73                   150                 ‐                 

Workers Comp (Pinnacol) 3,904              4,900              (194)                5,094              3,570              (1,330)           

Health/Life/Dental (CEBT) 9,841              8,746              3,171              5,575              11,900           3,154             

FICA 5,051              5,738              2,194              3,544              4,300              (1,438)           

Retirement ‐                  1,520              ‐                  1,520              ‐                  (1,520)           

Cell Phone Stipend 600                 720                 180                 540                 180                 (540)               

Parks Maint. Labor Allocation ‐                  (12,094)          ‐                  (12,094)          (12,094)          ‐                 

Pool Maint. Labor Allocation ‐                  (5,102)            ‐                  (5,102)            (5,102)            ‐                 

Total Labor 83,681           79,678           34,101           45,577           58,663           (21,015)         

Utilities

Street Lights 448                 500                 ‐                  500                 500                 ‐                 

Electric 1,636              2,000              877                 1,123              2,000              ‐                 

Natural Gas 1,251              1,500              456                 1,044              1,500              ‐                 

Trash 909                 1,000              638                 362                 1,500              500                

Internet/phone 825                 1,150              395                 756                 1,150              ‐                 

Total Utilities 5,068              6,150              2,366              3,784              6,650              500                

TOTAL PUBLIC WORKS DEPARTMENT 170,274         162,279         61,769           100,510         149,213         (13,066)         

PUBLIC SAFETY DEPARTMENT

Operations

Marshal Dept. Clothing 2,831              1,919              55                   1,864              1,000              (919)               

Marshal Vehicle Repair 4,892              5,299              ‐                  5,299              4,000              (1,299)           

Memberships/Certifications 605                 1,500              90                   1,410              500                 (1,000)           

Ammunition 499                 500                 ‐                  500                 500                 ‐                 

Training/Conferences/Travel ‐                  750                 ‐                  750                 1,000              250                

Annual Fee ‐ Server Maintenance ‐                  ‐                  ‐                  ‐                  200                 200                

Annual Radio Fees 3,732              2,000              ‐                  2,000              2,000              ‐                 

Surety Bond ‐                  250                 ‐                  250                 100                 (150)               

Meals/Travel/Lodging 48                   ‐                  ‐                  ‐                  1,500              1,500             

Office Supplies 869                 1,000              215                 785                 700                 (300)               

Fuel/Mileage 1,822              3,000              ‐                  3,000              3,000              ‐                 

Miscellaneous Expense ‐                  ‐                  ‐                  ‐                  500                 500                

Departmental Supplies 4,740              3,980              1,886              2,095              5,698              1,718             

IT Support 755                 1,000              173                 828                 500                 (500)               

Total Operations 20,792           21,198           2,418              18,780           21,198           ‐                 
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TOWN OF GREEN MOUNTAIN FALLS 

2018 Annual Budget

General Fund Expenditures Detail

Proposed

2017 2018 2018 2018 2018

Actual Adopted YTD 2018 Amended Budget

Description (unaudited) Budget as of 6/30 Unexpended Budget Changes

Labor

Full Time ‐ Salary 34,038           40,500           20,769           19,731           40,500           ‐                 

Marshal Job Search 1,645              ‐                  ‐                  ‐                  ‐                  ‐                 

FICA 2,235              3,099              1,413              1,686              3,099              ‐                 

Unemployment Insurance 35                   124                 36                   88                   124                 ‐                 

Temporary/Season Help 600                 ‐                  ‐                  ‐                  ‐                  ‐                 

Workers Comp (Pinnacol) 2,330              2,600              (122)                2,722              2,600              ‐                 

Health/Life/Dental (CEBT) 9,996              8,550              6,708              1,842              13,878           5,328             

Retirement ‐                  2,025              ‐                  2,025              2,025              ‐                 

Employee On Boarding 740                 3,500              ‐                  3,500              1,500              (2,000)           

Cell Phone Stipend 540                 720                 180                 540                 720                 ‐                 

Total Labor 52,159           61,118           28,984           32,134           64,446           3,328             

Utilities

Natural Gas 741                 1,000              451                 549                 1,000              ‐                 

Electric 273                 500                 96                   404                 500                 ‐                 

Telephone/Internet 1,843              1,896              465                 1,431              1,896              ‐                 

Total Utilities 2,856              3,396              1,012              2,384              3,396              ‐                 

TOTAL PUBLIC SAFETY DEPARTMENT 75,807           85,712           32,414           53,298           89,040           3,328             

PARKS AND RECREATION DEPARTMENT

Parks

Labor

Public  Works Labor Allocation ‐ PARKS ‐                  2,903              ‐                  2,903              2,903              ‐                 

Total Labor ‐                  2,903              ‐                  2,903              2,903              ‐                 

Operations

Operating Supplies 227                 500                 2,607              (2,107)            3,500              3,000             

Signs ‐                  ‐                  ‐                  ‐                  ‐                  ‐                 

Park Maintenance 6,338              5,000              1,075              3,925              3,000              (2,000)           

Total Operations 6,564              5,500              3,682              1,818              6,500              1,000             

Utilities

Electric‐ Gazebo 512                 825                 196                 629                 825                 ‐                 

Electric ‐Fountain 1,343              850                 79                   771                 850                 ‐                 

Total Utilities 1,854              1,675              275                 1,400              1,675              ‐                 

Total Parks 8,419              10,078           3,956              6,122              11,078           1,000             
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TOWN OF GREEN MOUNTAIN FALLS 

2018 Annual Budget

General Fund Expenditures Detail

Proposed

2017 2018 2018 2018 2018

Actual Adopted YTD 2018 Amended Budget

Description (unaudited) Budget as of 6/30 Unexpended Budget Changes

Pool

Labor

Lifeguard Salaries 17,570           17,950           921                 17,029           11,017           (6,933)           

Unemployment 15                   300                 3                     297                 300                 ‐                 

Workers Comp ‐                  200                 ‐                  200                 200                 ‐                 

FICA 1,343              918                 70                   848                 900                 (18)                 

Public Works Labor Allocation ‐ POOL ‐                  5,102              ‐                  5,102              5,102              ‐                 

CPO Training 250                 250                 ‐                  250                 225                 (25)                 

Total Labor 19,178           24,720           995                 23,725           17,744           (6,976)           

Operations 

Pool Food 287                 500                 46                   454                 500                 ‐                 

Pool Supplies 406                 2,200              846                 1,354              2,200              ‐                 

Office Supplies 25                   ‐                  32                   (32)                  ‐                  ‐                 

Pool Inspections 125                 125                 130                 (5)                    130                 5                    

Pool and Pool Building  Maintenance 859                 1,300              3,666              (2,366)            1,300              ‐                 

Total Operations 1,702              4,125              4,720              (595)               4,130              5                    

Utilities

Electric ‐ Pool 728                 1,000              131                 869                 1,000              ‐                 

Natural Gas ‐ Pool 1,554              1,200              96                   1,104              1,200              ‐                 

Telephone ‐ Pool 538                 450                 400                 50                   1,000              550                

Total Utilities 2,821              2,650              627                 2,023              3,200              550                

Total Pool 23,701           31,495           6,342              25,153           25,074           (6,421)           

TOTAL PARKS AND RECREATION DEPARTMENT 32,120           41,573           10,298           31,275           36,152           (5,421)           
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TOWN OF GREEN MOUNTAIN FALLS 

2018 Annual Budget

General Fund Expenditures Detail

Proposed

2017 2018 2018 2018 2018

Actual Adopted YTD 2018 Amended Budget

Description (unaudited) Budget as of 6/30 Unexpended Budget Changes

GENERAL GOVERNMENT DEPARTMENT

Operations

CIRSA Liability Insurance 14,419           16,500           4,686              11,814           16,500           ‐                 

Town Attorney 13,861           14,000           19,673           (5,673)            29,000           15,000          

Capital Outlay 3,290              ‐                  ‐                  ‐                  ‐                  ‐                 

Volunteer Medical 10,322           250                 ‐                  250                 250                 ‐                 

Non Salaried Board (Pinncol) 884                 1,460              145                 1,315              1,460              ‐                 

Annual Fees/Dues 1,125              600                 515                 85                   600                 ‐                 

Professional Services ‐                  100,000         ‐                  100,000         100,000         ‐                 

Mountain States Employer's Council. 1,350              1,350              1,400              (50)                  1,350              ‐                 

Audit Services 5,900              5,900              ‐                  5,900              5,900              ‐                 

Total Operations 51,150           140,060         26,419           113,641         155,060         15,000          

TOTAL GENERAL GOVERNMENT  51,150           140,060         26,419           113,641         155,060         15,000          

TOTAL GENERAL FUND EXPENDITURES 490,681$       610,582$       230,507$       380,075$       665,458$       54,876$        
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TOWN OF GREEN MOUNTAIN FALLS

2018 Annual Budget

General Fund Summary

Proposed

2018 2018 2018 2018 2018

2017 Adopted YTD Uncollected/ Amended Budget

Description Actual Budget as of 7/17 Unexpended Budget Changes

REVENUE

Property Taxes 150,673$    156,800$       119,438$       37,362$         156,800$       ‐$               

Specific Ownership Taxes 20,711        16,000           8,688              7,312              16,000           ‐                 

Sales & Use Taxes 175,485      139,490         58,555           80,935           139,490         ‐                 

Franchise Taxes 68,617        44,100           12,777           31,323           44,100           ‐                 

Lodging Taxes 17,398        13,900           4,186              9,714              13,900           ‐                 

Intergovernmental Taxes/Fees 35,586        32,750           13,630           19,120           32,750           ‐                 

Intergovernmental Grants 80,905        125,853         1,838              124,015         125,853         ‐                 

Charges for Services 15,992        19,800           2,028              17,772           19,800           ‐                 

Fines and Forfeitures 645              8,500              600                 7,900              8,500              ‐                 

Licenses & Permits 10,223        16,225           6,063              10,162           16,225           ‐                 

Donations/Nonprofit Grants 27,129        50,000           1,500              48,500           50,000           ‐                 

Other Sources 3,437          700                 1,211              (511)                700                 ‐                 

Total Revenue 606,801         624,118         230,514         393,604         624,118         ‐                 

EXPENDITURES

Administration 160,531         166,168         600                 165,568         224,028         57,860          

Judicial 800                 14,790           ‐                  14,790           11,965           (2,825)           

Public Works 170,274         162,279         600                 161,679         149,213         (13,066)         

Public Safety 75,807           85,712           ‐                  85,712           89,040           3,328             

Parks & Recration 32,120           41,573           ‐                  41,573           36,152           (5,421)           

General Government 51,150           140,060         3,100              136,960         155,060         15,000          

Total Expenditures 490,681         610,582         4,300              606,282         665,458         54,876          

Excess (Deficiency) of Revenue over Expenditure 116,120         13,536           226,214         (212,678)        (41,340)          (54,876)         

OTHER FINANCING SOURCES/USES

Transfer to Capital Reserve Fund (11,000)          (225,385)        ‐                  (225,385)        (238,087)        (12,702)         

Total Other Financing Sources (Uses)  (11,000)          (225,385)        ‐                  (225,385)        (238,087)        (12,702)         

Net Change in Fund Balance 105,120        (211,849)      226,214       (438,063)      (279,427)        (67,578)       

CUMULATIVE FUND BALANCE

    Beginning Fund Balance 310,898         348,440         416,017         416,017         67,577          

    Net Change in Fund Balance 105,120         (211,849)        226,214         (438,063)        (279,427)        (67,578)         

    Ending Fund Balance 416,017         136,591         642,231         (438,063)        136,591         (0)                   

Less Restrictions, Commitments & Assignments:

TABOR Reserve 16,965           10,462           10,462           10,462          

Town Contingency 30,310           26,129           26,129           26,129          

Fund Balance Assignments 19,441           ‐                  ‐                  ‐                 

Unassigned Fund Balance 349,301$      100,000$      605,640$      (438,063)$     100,000$       (0)$                
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Town of Green Mountain Falls

2018 Budget ‐ Staff Vacancies vs. Professional Services costs

8/7/2018

2018 ADOPTED BUDGET Budgeted Annual Costs

TOWN MANAGER ‐ 2018 Budget

Salary  $60,000.00

FICA $4,590.00

Health $8,250.00

Retirement $1,500.00

Onboarding Expenses $15,000.00

SUBTOTAL $89,340.00

TOWN CLERK ‐ 2018 Budget

Hourly Allowance  $30,000.00 Budgeted as Part‐Time; $30K; no benefits.  Actual = $35,360 + health

FICA $2,295.00

SUBTOTAL $32,295.00

PUBLIC WORKS  ‐ 2018 Budget

PW Director Salary $40,500.00

Part‐Time Salaries $29,500.00

FICA $5,738.00

Overtime $5,000.00

Health $8,746.00

Retirement $1,520.00

Cell Stipend $720.00

SUBTOTAL $91,724.00

TOTAL  $213,359.00
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2018 PROPOSED REVISED BUDGET Estimated Annual Costs

STAFF COSTS ‐ 2018 Amended Budget

Town Manager Salary $10,152.43 1st Quarter Salary for Prior Town Manager 

Town Manager Hourly $68,640.00 $65/hr x 48 hrs/pay period x 22 pay periods

Town Manager FICA $6,027.62 For Prior and Current Town Manager 

Town Manager Health $3,200.00 1st Quarter Health Coverage for Prior Town Manager 

Town Clerk Salary $14,445.75 1st Quarter Salary for Prior Town Clerk 

Town Clerk  $15,000.00 4th Quarter Salary + Benefits for Next Town Clerk‐Treasurer 

Town Clerk FICA $1,105.10 1st Quarter Deductions for Prior Town Clerk

PW Director Salary $13,243.00 1st Quarter Salary for Prior PW Director

PW Director FICA $1,013.09 1st Quarter Deductions for Prior PW Director

PW Director Health $3,171.00 1st Quarter Health Coverage for Prior PW Director

PW Maintenance Staff Hourly $39,416.00 Based on 27 hours/week 1st half of the year; 56 hours/week 2nd half

PW Maintenance Staff OT $3,000.00

PW Maintenance Staff FICA $3,244.82

PW Maintenance Staff Health $8,746.00

SUBTOTAL ‐ Staff $190,404.81

CONTRACTED SERVICES ‐ 2018 Amended Budget Monthly Costs

Interim Clerking Services $43,200.00 Based on $600/day on‐site rate 4X/mo + 12 hrs/week @ $45/hr off‐site rate

Financial Services $7,520.00 Based on 160 hrs. total @ $47/hr. rate 

Special Project Services  $2,030.00 Based on 70 hrs. total @ $29/hr. rate 

Admin Services $14,720.00 Based on 16 hrs/week; 40 weeks @ $23/hr. rate 

SUBTOTAL ‐ Contracts $67,470.00

TOTAL $257,874.81
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GREEN MOUNTAIN FALLS, COLORADO 
 

RESOLUTION NO. 2018-13 
 

A RESOLUTION AMENDING THE BUDGET AND REAPPROPRIATING FUNDS FOR 
THE 2018 BUDGET YEAR FOR THE TOWN OF GREEN MOUNTAIN FALLS, 

COLORADO 
 

WHEREAS, The Board of Trustees of the Town of Green Mountain Falls, Colorado, pursuant 
to Colorado statute and the Town of Green Mountain Falls Code, is vested with the authority of 
administering the affairs of the Town of Green Mountain Falls, Colorado; and 

WHEREAS, it has been determined by the Board of Trustees for the Town of Green Mountain 
Falls that during the 2018 budget year there was a need to amend the budget due to unanticipated 
revenue; and 

WHEREAS, it has been determined by the Board of Trustees for the Town of Green Mountain 
Falls that during the 2018 budget year there was a need to amend the budget to reallocate 
available funds both within and between spending agencies to meet the capital and operational 
needs of each department; and  

WHEREAS, whatever adjustments may have been made to revenues, like adjustments were 
made to expenditures and reserves so that the overall budget remains in balance, as required by 
law; and 

WHEREAS, the Board of Trustees held a public workshop on June 19, 2018, regarding the 
possible adoption of this amended budget; and 

WHEREAS, upon due and proper notice, published in accordance with the Local Government 
Budget Law of Colorado, C.R.S. § 29-1-101, a public hearing was held on August 21, 2018, and 
interested taxpayers were given the opportunity to file or register any objections to said proposed 
amended budget; 

 

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
TOWN OF GREEN MOUNTAIN FALLS, COLORADO, THAT: 

Section 1. 

The budget as submitted, amended, and herein summarized by fund, is hereby approved as the 
budget of the Town of Green Mountain Falls for the year 2018, and the following sums are 
hereby appropriated from the revenue of each fund to each fund for the purposes stated. 

 

 

 



 

The estimated revenues for each fund are revised as follows: 

 Original 2018 Amended 
Fund and Source Budget Adjustment Budget  
General Fund  
     Beginning Fund Balance $348,440 $67,577 $416,017 
     2018 Revenue 624,118 0 624,118 
Total General Fund $972,558 $67,577 $1,040,135 
  

The estimated expenditures for each fund are as follows: 

 Original 2018 Amended 
Fund and Spending Agency Budget Adjustment Budget  
General Fund 
     Administration $166,168 $57,860 $224,028  
     Judicial 14,790 (2,825) 11,965 
     Public Works 162,279 (13,066) 149,213  
     Public Safety 85,712 3,328 89,040 
     Parks and Recreation 41,573 (5,421) 36,152 
     General Government 140,060 15,000 155,060 
     Transfer to Capital Reserve 225,385 12,702 238,087  
Total General Fund $835,967 $67,578 $903,545 
 

Section 2. 

Severability. If any article, section, paragraph, sentence, clause, or phrase of this resolution is 
held to be unconstitutional or invalid for any reason such decision shall not affect the validity or 
constitutionality of the remaining portions of this resolution. The Town Board hereby declares 
that it would have passed this resolution and each part or parts thereof irrespective of the fact that 
any one part or parts be declared unconstitutional or invalid. 

Section 3. 

Repeal. Existing resolutions or parts of resolutions covering the same matters embraced in this 
resolution are hereby repealed and all resolutions or parts of resolutions inconsistent with the 
provisions of this resolution are hereby repealed except that this repeal shall not affect or prevent 
the prosecution or punishment of any person for any act done or committed in violation of any 
resolution hereby repealed prior to the effective date of this resolution. 

INTRODUCED AT A REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE 
TOWN OF GREEN MOUNTAIN FALLS ON THE 7TH DAY OF AUGUST 2018 AND 
READ, PASSED, AND ADOPTED AT A REGULAR MEETING OF THE BOARD OF 
TRUSTEES OF THE TOWN OF GREEN MOUNTAIN FALLS ON THIS 21ST DAY OF 
AUGUST 2018. 

 



 
 
  
 TOWN OF GREEN MOUNTAIN FALLS, 
 COLORADO 
 
 
 ____________________________________ 
 Jane Newberry, Mayor 
 
ATTEST: 
 
 
 
_______________________________________ 
Judy Egbert, Interim Town Clerk 
 



 Town of Green Mountain Falls 
 

Memorandum 

To:   Mayor and Board of Trustees 

From:  Jason S. Wells, Interim Town Manager 

Re:  Management Report 

Date:  August 21, 2018 

1) Flood Response 
a) Outside Funding Eligibility/Disaster Declaration  
b) Re-Assignment of Contracted Roads Crew from Maintenance Priorities to Recovery Needs   
c) Immediate Priorities  

i) Project Management Services  
d) Private Sector Issues  

i) Surveying Needs. 
ii) Stream Bank Stabilization  
iii) Water/Debris Flows  

e) PPRTA Role in Addressing Drainage Needs  
2) Departmental Info  

a) Town Clerk – See included report  
b) Marshall’s Office – Verbal report to be provided  
c) Public Works  

i) Parks 
(1) Water Service – CSU Regulatory Compliance/Backflow Preventers ** On Hold Due to Staffing/Funding  
(2) Goose Abatement  

ii) Road Maintenance  
(a) Mag. Chloride Application – Aug. 15    
(b) Hydrant Usage/Water Appearance Concerns   
(c) Implementation of Defined Zone-Based Maintenance Protocols - ** On Hold Due to Staffing  

iii) Belvidiere Road Improvement Project 
(1) Coordination w/ El Paso County 

(a) Project Budget  
(i) Project Estimate - Full-Depth Reclamation w/ Drainage Improvements ($220K) 
(ii) PPRTA Project Budget ($223, 917)  

1. 2017 Capital Project Carry-Over - $107,774  
2. 2018 Capital Allocation - $50,000  
3. Stilling Basin Allocation - $66,143  

(b) County Pavement Contractor Declined to Honor County Rates  
(c) Now Entering County-Led Competitive Bid Process  
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iv) Lake/Park Improvements 
(1)  Sod/Irrigation Project  
(2) CDBG Grant - $7,500 – ADA Fishing Pier ** Need Project Management Resources   
(3) Fishing is Fun Grant – Automated Lake Inlet 

(a) **Staff Shortfall on Grant Administration Needs  
(b) ** Staff Shortfall on Project Management Needs  

d) Pool  
i) Conclusion of 2018 Season  
ii) Recommend Debriefing Session to Determine Operational Successes/Shortfalls; Think about 2019 Staffing  

e) Planning  
i) Vista Program Opportunity?   
ii) Short-Term Rental Operations – Implementation of New Licensing Structure  

(1) FAQs  
(2) Application Process/Progress ** Staff Shortfall on Application Processing Needs  

iii) Comprehensive Plan Update  
(1) Grant Administration Needs – DoLA/Kirkpatrick Family Foundation  

iv) Economic Development - ** Lacking Action Due to Staffing Needs  
(a) Follow Through on EPC Enterprise Zone Designation 
(b) Collaboration on Regional Fiber Optic Deployment Project   

f) Human Resources  
i) Personnel Policies – Board work session scheduled for 9/4 -- ** Delayed Action Due to Staffing Needs  

g) Finance 
i) Budget Updates/Revisions – Ongoing  
ii) External Entity Reporting  

(1) DoLA/Conservation Trust Fund  
(2) DoLA/Town Manager Grant  
(3) HUTF  

iii) Auditing   
(1) 2017 Audit Status  

iv) Fee Schedule Revision - ** On Hold Pending Staff Review  
v)  Establishment of Various Credit Accounts - ** On Hold Pending Staff Action   

h) Information Technology 
i) A/V Needs  
ii) Website  

3) Intergovernmental  
a) Colorado Springs Utilities  

i) Need to Refine Right-of-Way Encroachment Permitting Process - ** On Hold Due to Staffing Needs  
b) Green Mountain Falls/Chipita Park Fire Department  

i) Need to Clarify Process for Formal Declaration (and Rescinding) of Fire Restrictions - ** On Hold  
4) Insurance Administration   

a) CIRSA 
i) Need to Complete 2019 Renewal Application  
ii) Claims -- ** Staff Shortfall on Claims Processing  
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(1) June 3rd Pool Flooding Damage 
(2) June 24th Hail Damage  
(3) July 23rd Flooding  

5) Legal  
a)  



 

The Town of                             Green Mountain Falls 

 

P.O. Box 524, 10615 Green Mountain Falls Road, Green Mountain Falls, CO  80819  (719) 684-9414,  www.gmfco.us 

 

To:  Mayor and Board of Trustees 

From:  Judy A. Egbert, Interim Town Clerk 

Re:  Town Clerk Report 

Date:  August 16, 2018 

 

Routine activities continuing 

• Gazebo rentals.   
• Payroll 
• Accounts payable 
• Agenda packet preparation 
• Meeting management 
• Legal notices and postings 

 
Election 
 
All election ballot items have been adopted, and are collected in anticipation of certifying the ballot.  
IGAs with both El Paso and Teller Counties are on the agenda for this meeting. 
 
Candidate petitions are currently available for the two vacancies, with the submission deadline on 
August 27.  Once that deadline passes, I’ll certify the ballot. 
 

Human Resources 

The employee handbook was presented the Board.  The Board presented comments and questions, 
and will be revisited on September 4. 

Pursuant to the Board’s direction, recruitment will begin shortly for a Clerk/Treasurer, with appointment 
anticipated at a date when the budget is more fully developed. 

There is still work to be done to establish appropriate in-processing/onboarding procedures. 

Also pending is developing and implementing a system for employee payroll and benefits data tracking. 

 

 



Website 

Website content continues to be added and new structures put in place.  Continuing priorities include: 

• Post 2018 Planning Commission agendas/packets/minutes. 
• Add a page for recently-adopted ordinances and resolutions 
• Optimize the site for use by small screens. 

           Records Management 

I am making slow but steady progress in organizing the electronic files.  Hard copy still remains a 
substantial need, which will require on-site time from me. 

Court 

There is no new action in this area.  Time will be dedicated to this prior to the next court date in 
September. 

Planning Commission support 

The newly-implemented process of my assistance in producing agenda packets has worked relatively 
well.  There is still room for improvement once regular staff is in place and can be involved to a greater 
degree. 

Immediate future actions needed (within 2 months) 

• The topic of how the Board handles citizen comment during meetings has been brought to my 
attention.  I see ways to improve this to make meetings more efficient and ensure that 
comments are fully recognized and any future actions followed through.  I recommend that the 
Board discuss this at a future meeting or workshop, with the timing of this at the Board’s 
discretion. 

• CIRSA renewal.  CIRSA has given us an extension on time to do this. 

Near-term actions needed (after November election) 

• Committee appointments 
• Pro Tem appointment 

Unmet needs 

• Staff support to Planning Commission (meeting management, communication link with Board).   
• Events process review 
• Code revisions 
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