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EXECUTIVE SUMMARY

This report outlines the findings and recommendations of a study of parking and signage in
Green Mountain Falls between August of 2020 and February of 2021. It is intended to provide

practical recommendations to better manage parking and signage in Green Mountain Falls.

Goals of the Study

This study was intended to identify practical first steps, strategies, and long-term actions that

will help the Town achieve the following goals:

¢ Reduce Parking and Traffic Congestion throughout Town.

¢ Reduce lllegal Parking in the Town Right of Way and on Private Property.

* Improve the Capacity of the Town Marshall to manage Public Safety in Town Limits.
¢ Minimize the impacts of Tourism on Residents and Business Owners.

Community Outreach & Stakeholder Engagement

This Study was completed in consultation with Community Members and Stakeholders via 1:1
Interviews, a Stakeholder Meeting, 2 Community Forums, Social Media Engagement and an
Online Electronic Survey that received 179 responses. See the Survey Methodology and
Results Section for results and methodology, as well as Appendices for Survey Questions,

Complete Results and Demographics.

Project Timeline

e Initial meeting between Town Staff and Consultant (8.1.2020)

o Letter to Initial Stakeholder Group (8.20.2020)

e 1:1 Interview Process with Stakeholders (8.20.2020 - 9.25.2020)

o Stakeholder Workshop (9.26.2020)

e GOCO Resilient Communities Trails Application (10.8.2020)

e Community Mail Notice of Forum & Survey (12.5.2020)

e Community Forum and BOT Presentation (12.15.2020)

e Community Survey (12.5.2020-1.19.2021)

¢ 1:1 Interviews with Survey Respondents (12.5.2020-Present)

e Participant Engagement (12.5.2020-Present)

e Trails Committee Meeting Presentation (1.25.2021)

e Data Analysis (1.20.2020-2.01.2020)

o Draft Plan Development & Alternative Policy Analysis (2.01.2020-2.10.2020)
¢ 2nd Community Forum & Presentation and Recommendations to the BOT (2.16.2021)
o Final Report Preparation (2.16.2020- )

e Program Rollout (TBD)



Recommendations

The Consultant provided two sets of recommendations to the Town Board that could help the
Town achieve the goals of better parking and signage management; “General
Recommendations” that should be taken and “Managed Parking Recommendations” that
should be taken if a Managed Parking Program is to be implemented. These
recommendations are strictly advisory and non-binding.

General Recommendations

e The Town Board should adopt by Resolution an Official Parking Plan that includes the
creation of “Residential Only Parking Zones” limited to Residents of Town, their guests,
and potentially Short-Term Rental users.

e The Town Board should adopt by Resolution an Official Signage Plan that dictates
standards for Signage displayed in the Town Right of Way, along with standards for
Wayfinding Signage related to Parking and Trails usage.

e The Town Staff should utilize their Sign Making Capability to install “interim wayfinding”
signage related to Parking Facilities, Trails, the Downtown Businesses and other points of
interest.

e The Town should establish a “Trails Welcome Center” near the Pool where visitors can
receive information about the Town and the Trails System.

e The Town should form a Community Stakeholder Group and work with the Kirkpatrick
Foundation to develop permanent Wayfinding Signage for the Town and funding
strategies to install it.

Managed Parking Recommendations

e Paid Parking in Green Mountain Falls should initially be operated between April and
October.

e The hours of operation for such a program should be between 6:00 AM and 4:00 PM.

e The Program should offer free parking to all residents of the City, and potentially to nearby
community members if approved by the Board of Trustees.

e The Program should offer 2 hours of Free Parking followed by 2 hours of parking for $2 an
hour. After that time, the cost should increase to $5 an hour for a maximum charge of $34
an hour for 10 hours of parking.

e The program should be initially operated Friday-Sunday only with an option to expand to
weekly if the Town determines it to be beneficial.

Direction of the Town Board on February 16, 2021

On February 16, 2021, the Town Board unanimously approved of all of the recommendations
included in this report and directed Town Staff to begin implementing the recommendations of
this report.

Following the meeting on February 16, 2021, the Consultant has made two additional
recommendations based on feedback from the second community forum: The Town should



include an “escape” clause in their contract with any parking management firm in the case
that fees to the parking company exceed revenues generated by the Parking Facilities, and 2)
that the Town consider a Gross Revenue split with the Parking Contractor company during
the Trial period of the contract.

Next Steps

e The Town should complete and pass by resolution an official Parking Plan. This should
include designation of both Residential Parking and Paid Parking Zones in Town. Example
plans have been attached to this report.

e The Town should finalize and publish an RFP for Parking Management Services to begin
in the May of 2021. An example scope of service document has been attached to this
report.

e The Town should utilize existing resources such as the Sign making machine to begin to
create interim “wayfinding signage” to be utilized during the Summer of 2021.

e The Town should create a “Signage Task Force” to begin working with the Kirkpatrick
Foundation, Friends of Ute Pass and other Stakeholders to develop a Signage plan to
guide long term guidelines for Regulatory, Wayfinding, and Other Signage throughout
Green Mountain Falls.

e The Town should begin looking at the feasibility of creating a Trails Welcome Center near
the Swimming Pool to create an “entry point” into the Town for Visitors. This could be
home to wayfinding materials such as Maps as well as Parking and Trails Ambassadors.

e The Town should work with the Contractor selected to manage parking in Green Mountain
Falls to publish community information regarding how the program will work as quickly as
possible. This should include information such as how to register vehicles, who is able to
park for free, hours of operation in the paid parking zones and restrictions on parking in
the residential zones.

e The Town should create a Stakeholder Task Force to examine the state of Parking
Operations at the end of 2021. This Task Force should provide the Town Board with
recommendations to improve the program for year two of the pilot to be implemented in
2022.

Jonathan Cain
February 25, 2021



INTRODUCTION

Background

The Town of Green Mountain Falls has a long-standing reputation as one of the most
delightful spots in the Rocky Mountains. Located eight miles west of Manitou Springs, the
Town is known for its small-town mountain charm, scenic backdrop, and access to the world
class outdoor recreational opportunities that abound throughout the region.

In 1887, W.J. Foster bought the Valley the Town sits in and built a summer resort in the area
for Tourists. Soon thereafter, the Colorado Midland Railway came through the valley and
began bringing a steady stream of tourists seeking to explore the scenic beauty of the
American West to the Town. In those days, a ten-cent ride bought an opportunity to spend a
holiday in the Town’s Hotel and Cottages, enjoying the cool mountain breezes while taking in
the verdant countryside.

While the Colorado Midland stopped bringing visitors to Town in 1923 the reputation of
Green Mountain Falls as a destination for tourists to soak in the picturesque beauty of the
Rocky Mountains has persisted. Thousands of annual visitors come to experience the
Town’s amenities- the restaurants and shops, burgeoning art community, beautiful Lake and
historic gazebo, and access to an extensive and beautiful Trail System.

Over the past few years, visits to the Town have increased dramatically. In the High Tourism
season, traffic congestion in Town has increased as it has become increasingly difficult to find
a parking space in one of the Town’s 250 public parking spaces. This has impacted the
Community in Green Mountain Falls, as

During the high tourism season in the summer, the Town’s approximately 250 public parking
spaces have been increasingly filled to capacity with increasing regularity by users of the
Town'’s trail system, and traffic congestion has increased as visitors circulate, looking for
somewhere to park. lllegal parking in the Town Right of Way and on private property has
become an increasing concern, and the Town has struggled with the increased burden on
trash and public restroom facilities. This has also created a burden for Business Owners, as it
has become increasingly difficult to find nearby parking on heavily congested days, causing
would be customers to leave in search of other opportunities.

In the summer of 2020, these issues reached a flash point when the “Safer in the Great
Outdoors” public health order went into effect. Under this order, individuals were encouraged
to stay home as much as possible but were also encouraged to enjoy parks and open space
while following social distancing guidelines. The previous issues that the Town had been
experienced related to visitor traffic were instantly compounded with thousands of additional
visitors looking to enjoy all of the amenities that Green Mountain Falls has to offer.



Impact on the Community

In 2019, the Town adopted a new Comprehensive Plan, Plan GMF: Looking Forward. The
plan states that it is intended to be a guide to “Town Leaders, Staff, and the Community” for
important decisions, policies, and goals. It “reflects the voice of the community and will serve
as a guiding document for shaping the future of the Town”.

Parking and Signage are 2 of the Top priorities mentioned in the Comprehensive Plan
(Looking Forward, pg. 14). It specifically mentions a number of steps desired by the
Community in relation to management of parking in Town, such as:

* Adding parking for events and signage and wayfinding for tourists (pg. 29)

e Adding Trail Head Parking (pg. 29, 35)

¢ Creating Official, branded signage and wayfinding to direct Tourists (pg. 32)

» Adding parking for tourists facilitating safe backing movement (pg. 42)

e Ensure that signage is consistent with the Town’s rustic identify (pg. 48)

¢ Implementing a parking strategy with easy access and clear directions (pg. 49)

e Develop a Parking and Trails Smart Phone Application (pg. 74)

¢ |dentify appropriate location for temporary and spillover parking from peak hiking days and
community events (pg. 75)



COMMUNITY OUTREACH & ENGAGEMENT

Timeline of the Process

e I|nitial meeting between Town Staff and Consultant (8.1.2020)

e Letter to Initial Stakeholder Group (8.20.2020)

e 1:1 Interview Process with Stakeholders (8.20.2020 - 9.25.2020)

o Stakeholder Workshop (9.26.2020)

e GOCO Resilient Communities Trails Application (10.8.2020)

e Community Mail Notice of Forum & Survey (12.5.2020)

e  Community Forum and BOT Presentation (12.15.2020)

e Community Survey (12.5.2020-1.19.2021)

e 1:1 Interviews with Survey Respondents (12.5.2020-Present)

e Participant Engagement (12.5.2020-Present)

e Trails Committee Meeting Presentation (1.25.2021)

o Data Analysis (1.20.2020-2.01.2020)

¢ Draft Plan Development & Alternative Policy Analysis (2.01.2020-2.10.2020)
¢ 2nd Community Forum & Presentation and Recommendations to the BOT (2.16.2021)
¢ Final Report Preparation (2.16.2020- )

e Program Rollout (TBD)

Initial Stakeholder Group

An initial group of 10 stakeholders were identified at the beginning of this process to discuss
parking and signage in Green Mountain Falls. 2 of these identified individuals did not
participate, Amily Biedelman and Dakota Giriffith. This group was comprised of the following
Business Owners, Chamber of Commerce Members, Community Members:

e Mayor Jane Newberry

e Town Marshall Virgil Hodges
e Katherine Guthrie

e Amily Biedelman

o Dakota Griffith

e Jesse Stroope

e Julie Simmons

e Clay Gafford

e Darlene Avery

e Town Manager Angie Sprang



Stakeholder Interview Questions

Participants were sent a letter (see appendices) informing them of the Study and asking for
their participation in 1:1 interviews and a stakeholder meeting. Upon approval, Stakeholders

were contacted via telephone and asked the following questions:

e Do you think that Green Mountain Falls has problems re: Recreation & Tourism Parking?

e Would you like the Town to manage parking?

e Are you comfortable with Paid Parking?

o Ifthe Town did manage parking, how can we make sure that Residents are not impacted?

* Would you consider free or reduced cost parking for folks living close to Town?

e What kind of sighage do you think is needed to ensure people know about the Program?

e Do you have any visions regarding how Signage “should be” in Town?

¢ Do you have any thoughts regarding pricing for parking?

¢ Would you be interested in looking at technology or a management company to manage a
program?

e |If paid parking is implemented, would you support an “all day fee” or “surge pricing”
model?

e Should Paid Parking be seasonal or operated year-round?

¢ Do you think the community might have negative reactions to a managed parking
program?

e Do you have any ideas about how to address these potential issues?

¢ Do you have any thoughts regarding how the public should be informed about parking in
Town?

e Interms of a parking plan, do you think there are any other considerations related to paid
parking in Town that should be considered?

¢ |s there anything that has not been discussed that is important to consider?

Themes from the Interviews

e Green Mountain Falls has a Parking Problem related to Recreational Tourism.

e It would be beneficial for the Town to find a way to better manage public parking.

e The capacity of the Town Staff to manage such a program is important to consider.

e We should ensure that the impact of any such program on Residents and Community
Members is low.

e We should ensure that the Town remains “Welcoming” to Visitors.

e Green Mountain Falls has a signage problem.

e There is “sign pollution” in Town.

e There should be reasonable standards for signage displayed in Town.

e ltis important that the Town have Beautiful and Welcoming signage that is representative
of our History and Community.

e Wayfinding Signage should be clear and concise.



Stakeholder Meeting on September 26, 2020

Following the Interview process, this same group of Stakeholders met at Town Hall on
September 26, 2020 to discuss the results of the interviews and to discuss concerns related
to parking and signage issues in Green Mountain Falls as well as opportunities for the Town
to better manage each.

The Stakeholder Group also discussed how Community Engagement and Outreach in
relation to the Study.

Problems identified

e The Town owns approximately 250 public parking spaces. During times of high congestion
these spots are quickly filled to capacity. This limits available parking for nearby
businesses and community assets such as the Church.

e When Parking is full, people tend to park illegally in the Town Right of Way and on Private
Property. This can create vehicular/pedestrian conflicts, conflicts with private property
owners, and it can prevent emergency vehicle access and potentially evacuation of the
Town.

e There are economic impacts on areas businesses when Parking is full. It makes it difficult
for patrons of local businesses to “find a seat” or visit a shop in Town, causing would be
customers to leave to shop somewhere else.

e The Town has a small budget and staff, and the increased demand on the Public
Restrooms and Trash Services has made it difficult to maintain these facilities.

e There are problems with both Regulatory and Wayfinding Signage in Green Mountain
Falls. Tourists often have difficulty navigating to the Trail Heads and other Points of
Interest, there is “signage pollution”, and there is a need to create and improve welcoming
“Wayfinding and Informational Signage” throughout Town.

e Most of the Town’s Trail Heads are located at the top of steep residential streets. There is
not always room for Pedestrians to walk and vehicles to drive. Conflicts between trail
users and private property owners near these trail heads can be substantial, and there
are no restroom facilities or adequate trash facilities in these areas, creating impacts on
the Town in terms of management.

e The Town has 1 Marshall on duty charged with keeping the Peace. He is charged with all
of the duties of a Public Safety Officer and has limited capacity to take on more work.



Opportunities identified

e If the Town had access to more data related to how people visit Green Mountain Falls it
may provide more opportunities to better manage the impact on Residents and Business
Owners in the future.

e The Town has a small budget and no capacity to hire additional staff or to take on capital
improvement and infrastructure projects. Additional sources of revenue could help fund
road improvements, improved restroom and trash facilities and improved ability to pay and
train the Town Staff.

e Many Hikers do not shop or dine in the community before going out on a hike or when they
return. There may be opportunities to encourage Hikers to shop and dine in Town if we
can better understand manage this traffic in the future.

e |t would be good to minimize the impact of Dogs on the Trails, and to limit conflicts over
their presence.

e The “entrance” to Green Mountain Falls from the Highway should be improved. There is
potential to work with the Fire District to welcome people and ensure they know where
they are going.

e |t would be good to create a “Trails Welcome Center” (Virtual Trail Head) so that visitors to
Town can stop for information about parking, restaurants, shops and trail maps before
heading out.

e There may be opportunities to improve wayfinding and regulatory signage inexpensively
using the Town’s Sign Making Machine in the short term and to explore opportunities for
“better” signage down the road.

e |t would be good to create “resident only parking areas” in neighborhoods.

* Any plan for parking management should be designed to provide maximum benefit to
residents of the Town of Green Mountain Falls while also maintaining the atmosphere of
the town to preserve its economic vitality.



Imperative to this Study was outreach and engagement between the consultant, the Town
Board, Stakeholders, and the General Public on issues related to Parking and Signage in
Green Mountain Falls. This study was undertaken during the COVID-19 pandemic and Public
Health Guidelines necessitated that the majority of community outreach and engagement was
virtual.

Community Notice and Virtual Forum

The Town sent out a Notice of Survey and Virtual Forum to all P.O. Boxes in Town on
December 5. The Virtual Community Forum was held on December 15, at the regularly
scheduled Board of Trustees meeting. The Survey was electronic and available on the
Town’s website between December 5, 2020 and January 19, 2021.

The Survey was designed by Jonathan Cain in consultation with Town Staff and the
Community Stakeholders that met on September 26". Questions were designed to be
qualitative and responses were anonymous although respondents were given opportunities to
leave contact information if they wanted to be contacted further. Participants were also given
several opportunities to provide feedback regarding questions in the survey.

At the Community Forum, a presentation was given to the Public and the Board of Trustees
regarding the process to that point, the survey, and future steps in the Parking and Signage
study. The public was given an opportunity to ask questions and to give 3 minutes of public
comment.



SURVEY RESULTS

The Online Digital Survey consisted of 12 questions with opportunities to provide “long form”
feedback following each multiple-choice question. The survey was designed to be
“qualitative”, which is a research methodology designed to gain in depth information about
people’s underlying reasoning and motivations regarding a topic. As such, it was anonymous,
although respondents were given an opportunity to enter contact information for further
engagement opportunities. An analysis of responses found that of the 179 responses to the
survey, 6 participants were found to have participated in the survey more than 1 time.
Feedback from the questions has been paraphrased in some instances to reflect multiple

answers. See appendix for complete results.

Question 1

Do you think that the Town has any issues related to Recreational and Tourism Parking?

179 responses

@ Yes
@® No

Feedback

e Residential Parking should be preserved on Residential Streets.

e Charging for Parking would ensure Visitors pay for the services they use in Town.

¢ Installing Parking Meters may negatively impact our Town’s Image.

e Paid Parking would allow for more enforcement and the maintenance of trash and
restroom facilities.

e Creating a simple solution would be best.

e Better Signage throughout Town is needed.

e We need to make sure there is no Impact on Business Owners or Residents.



Question 2

If the Town does institute Paid Visitor Parking, how would you like to see revenue from such a

program utilized?

Answers

Residential Parking should be preserved on Residential Streets.

Charging for Parking would ensure Visitors pay for the services they use in Town.
Installing Parking Meters may negatively impact our Town’s Image.

Paid Parking would allow for more enforcement and the maintenance of trash and
restroom facilities.

Creating a simple solution would be best.

Better Signage throughout Town is needed.

We need to make sure there is no Impact on Business Owners or Residents.

Question 3

Would you be comfortable with the Town charging visitors (not residents or guests of
residents) for Parking?

179 responses

® Yes
® No

@ | need more information

Feedback

Yes

Charging for Parking is an easy way to generate revenue for our Town.

Concerned about how the program would work- do not take away Town Atmosphere.
Littering, Dog Waste, and Congestion on Roads are a public health problem.

We should make sure there are free options.

We should not charge people to go to our Restaurants and Shops.

Any program should be seasonal, no need for year-round management.



Question 4

If the Town does institute Paid parking, should free or reduced cost parking for folks that live

in close proximity to Green Mountain Falls be considered?

179 responses

@ Yes
@ No
@ Maybe

Feedback

Yes

It depends on what “Close Proximity” means.

Only residents of the Town should park for free.

A free or low-cost option should be available to Locals.
Everyone should pay.

Concerns about how this would be managed and enforced.
No

Question 5

What is the most important thing for the Town to consider in regard to Parking?

Answers

Clear Communication and Creating properly designated areas are crucial.

We do not want to “lose” visitors”.

It is important that we control the littering, trespassing, and other problems that
happen when Town gets congested.

The Town should have more enforcement tools.

We need to keep tourists from parking in residential areas and on private property.

It is crucial that we protect local businesses.
We need to consider that we only have 1 Marshall, and he has limited capacity to
manage all of these issues.




Question 6

Do you think the Town has issues with Signage for Wayfinding related to Trails?

179 responses

@ Yes
® No

Feedback

Yes and No. We have a lot of signs, but people get lost. Updated Trails Maps and
Digital Trails Maps could help.

No.

Improved and Available Trails Maps would help.

Clear and Concise Signage and Communication are needed.

We need better signage for folks on Ute Pass Avenue, so they know where to go
when they come into Town.

A centralized “Trails Center” could help augment the Ambassador Program.

We have many “homemade signs”. Regulatory Signs should be standardized, no
one should put up public signs without following the standards.




Question 7 (question did not have open feedback available)

Would you like to see Signage in Town standardized?

179 responses

@ Yes
@ No

Question 8

Would you like to see the Town replicate the “Classic” wooden signage or design
something new?

Answers

Classic

No preference as long as it is welcoming and functional.

A digital signboard somewhere might be helpful.

It must be attractive.

We should preserve the classic look of our Town.

Pricing is a concern.

Maintain “rustic” signage to help maintain our sense of place.




Question 9

What is the most important consideration in regard to Signage?
Answers

e Short and Readable

e Easy to Understand

e Consider the viewshed.
e Tradition and Aesthetics
¢ No more sign pollution.
e Uniformity

e Signs should be simple

Question 10

Do you think the Town has issues with where the Trail Heads are located in Neighborhoods?

179 responses

@ Yes
® No

Feedback

* No

* As long as hikers know where to go there is no issue.

» As long as the Trailheads are accessible from public roads they are fine. We should not
restrict public access to the roads.

» Potential for Trail Access on Fountain Avenue along with Trailhead.

e Pedestrian access is fine. Vehicles driving and parking on these roads and private
driveways is a problem, as is trash and restroom facilities.

e Vehicle and Pedestrian conflicts on these roads are a serious problem.

e Trailheads should be located at designated trail parking areas in Town.




Question 11
Feedback

Would you like to see the Town "consolidate” some of the Trail Heads in Town?

179 responses

@ Yes
® No

Feedback

e No

¢ Need more information.

e Many Trails can be accessed from other points around Town. This could be a good thing.

e |t could be benéeficial to have access into the Trails in less residential areas.

e Boulder Street Thomas Trail Head is overrun, and an actual “trailhead” may be possible
somewhere else. There is liability in terms of pedestrians in the roadway and blind
corners.

« We have to create a better management plan for Trailheads. Litter, Dogs and other
problems have become endemic.

e |t may be possible to limit some trails to one way use to alleviate congestion.



Should the Town consider expanding the ambassador program and creating a "virtual trail
head" in town to help control visitor traffic during peak times of the year?

Question 12

179 responses

® Yes
@ Maybe
® No

Feedback

* No

e Our Trails are our “signature”. We need to make sure they are not negatively impacted.

e This could be helpful.

¢ Not sure what this would entail.

e Perhaps consider seasonal trail closures.

e Paid Parking could help.

¢ We do not want to penalize visitors. We should encourage them to stay and find ways to
encourage them to spend money while they are here.



PROBLEM STATEMENT AND POLICY GOALS
IDENTIFIED

Parking

Green Mountain Falls has a parking problem and should actively manage the Towns
Parking Resources.

Nearly 80% of the respondents to the Survey agree that Green Mountain Falls has a problem
related to Recreational and Tourism Parking during peak tourism Seasons. There are a
number of user groups that currently utilize Public Parking in the Town, including members of
the Community accessing community assets such as the Church or Downtown Businesses,
Visitors to the Community coming to shop and Dine Downtown, and Visitors coming to enjoy
the Trail System.

Trail Users tend to stay in parking spots for six hours or more at a time. This impacts other
public parking users, and causes people to park illegally in the Town Right of Way and on
Private Property and creates a number of other public impacts and conflicts between different
users of the Parking Facilities. It would be benefical for the Town to manage Parking.

Policy Goals of a Parking Management Program

¢ lllegal Parking in the Town Right of Way and on Private Property must be minimized to
address Public Safety Concerns, Reduce Conflicts, and improve Emergency
accessibility.

« Traffic and Parking Congestion heavily impact the Town and it's Residents during peak
Tourism seasons. Any program should make it easier for Residents and Community
members to Park near Community Assets downtown, and for Trail Users to park and
access the Trails safely.

» The Capacity of Town Staff, particularly of the Town Marshall should be taken into
account in regard to the management of the program.

¢ The effect on the Town Budget should be considere, in relation to the cost of any program.

¢ The impact of Visitor Traffic on Residential Areas should be minimized, and visitor parking
in Residential areas should be limited.

* The Town should remain welcoming to residents, community members, and visitors alike.



Sighage Improvements

The Town should improve Regulatory, Wayfinding, and Placemaking Signage.

Many folks that participated in the Stakeholder Meetings, the Community Survey and in other
engagement initiatives such as Social Media outreach agree that Green Mountain Falls needs
to make improvements to signage in Town. Many believe that there is “Sign Pollution” in
Green Mountain Falls that could be addressed through the creation of an official signage plan
in Town.

Policy Goals to Improve Signage in Green Mountain Falls

* Don't wait for funding: The town has access to a simple signage making machine that
could be utilized to create Regulatory Signage and simple “interim” wayfinding signage
related to parking and the trails while working on funding and other considerations for a
larger program. This could alleviate some problems in the coming Tourism season.

« Signage should be simple and clearly worded.

e Signage provides a critical sense of place for the community. New Wayfinding and
Placemaking Signage should be created that is beautiful and builds on the history of
Green Mountain Falls.

¢ Regulatory Signage should conform to DOT Standards

« A signage plan should be created to regulate signage in the Town Right of Way



INITIAL RECOMMENDATIONS

There are six actions that should be taken by the Town to immediately begin addressing the
opportunities identified through this process to improve signage and parking management in
Green Mountain Falls. The Town Board unanimously approved these initial recommendations

on February 16, 2021 at their regularly scheduled Board Meeting.

e The Town Board adopt by Resolution an official parking plan. This document should
identify public parking areas, residential parking areas, ada accessible parking and other
standards and regulations related to parking in Town. Two example documents have been
attached to this report.

e« The Town Board adopt by Resolution an official Signage Plan that dictates standards for
Signage displayed in the Town Right of Way. This plan should also lay forth locations for
wayfinding signage for Trails and Public Parking areas.

e The Town Board consider adopting “Residential Parking Only” areas in which parking is
limited to Residents of the Town, their guests, and potentially users of Short-Term
Rentals.

e The Town Board work with the Trails Committee and Friends of Ute Pass to create a
“Trails Welcome Center” near the pool where visitors can receive information about Town
and the Trails.

e The Town Staff utilize the metal sign making machine acquired last year to install “interim
wayfinding” signage to begin to address challenges related to trail access and locations of
public parking this summer.

e The Town continue to work with the Kirkpatrick Foundation to develop wayfinding signage
for the town, along with “design standards” for such signage, and funding strategies to
install such.



MANAGED PARKING POLICY ANALYSIS

Alternative Analysis

Three alternatives were considered in relation to Parking Management opportunities in Green

Mountain Falls.

Alternative 1: Maintain Status Quo

The Town would formally adopt an official Town Parking Plan that would designate legal and
illegal parking practices throughout the Town. The Town would also begin the process to
create and adopt an official signage plan and begin working on short- and long-term

strategies to improve regulatory, wayfinding and placemaking signage throughout the Town.

Alternative 2: Install Donation Boxes and Increase Enforcement

The Town would formally adopt an official Town Parking Plan that would designate legal and
illegal parking practices throughout the Town. The Town would also begin the process to
create and adopt an official signage plan and begin working on short- and long-term

strategies to improve regulatory, wayfinding and placemaking signage throughout the Town.

The Town would additionally install donation boxes or create another mechanism for visitors
to donate funds to the town and the Town would utilize current staff to increase enforcement

of illegal parking and other hazardous parking practices in Town.

Alternative 3: Hire a Private Contractor fo Manage Parking

The Town would formally adopt an official Town Parking Plan that would designate legal and
illegal parking practices throughout the Town. The Town would also adopt an official signage
plan and begin working on short- and long-term strategies to improve both regulatory and
wayfinding signage throughout the Town. The Town would create and publish an RFP for the
management of Parking Services within Town Limits. This Parking Contractor would provide
the town with directional signage related to the Parking Facilities and Trail System, Paid
“Parking Ambassadors” that would actively manage and enforce parking restrictions in public
parking areas, and could be involved in the creation and management of a “Trails Welcome

Center” in Town.



Evaluation Criteria

The Community Outreach and Engagement process undertaken in this study provided
several criteria that could be considered to determine whether or not alternative policies may
address the problems related to parking and signage in Green Mountain Falls that have been
identified.

In terms of best practice, any policy undertaken by the Town should at least partially address
the problems that have been identified by the Community, minimize impact on Residents,
Business Owners and Community Members, and should not create additional administrative
duty for Town Staff without providing for a adequate source of revenue to allow that work to

occur. The following criteria were used to analyze each of these alternatives.

Would the program reduce illegal parking and traffic congestion in Town?
e Would the program reduce parking in the Town Right of Way and on Private Property?

e Would the program improve the Capacity of the Town Marshall to manage Public Safety in
the Town Limits?

e Would the program allow for the creation and management of the “Trails Welcome
Center”, “Residential Only Areas”, and increase the capacity of the Town to manage Trash
and Public Restroom Facilities?

e What is the impact on Residents, Business Owners and Community Members of such a
program?



The Town would formally adopt an official Town Parking Plan that would designate legal and
illegal parking practices throughout the Town. The Town would also begin the process to
create and adopt an official signage plan and begin working on short- and long-term
strategies to improve regulatory, wayfinding and placemaking signage throughout the Town.

Alternative 1: Maintain Status Quo

The Town would utilize current staff to increase enforcement of illegal parking and other
hazardous parking practices in Town.

Would the program reduce parking and traffic congestion in town?e

Traffic and Parking Congestion in the Town is influenced by two main factors: 1) Visitors
circling and looking for a place to park, and 2) Visitors that remain in parking spaces for the
long periods of time (6 hours) required to complete the average hike in Green Mountain Falls,
limiting other demographics of users (such as those coming to dine and shop and residents
looking to access community resources) ability to find available parking spaces.

The creation of a formalized Parking and Signage plan coupled with improved wayfinding
signage related to the Trail System and Parking Resources would make it easier for visitors to
find parking and access to the Trail System, however there would be no mechanism to create
“turnover” in parking spots in the public facilities.

Would the program reduce illegal parking in the Town ROW and Private Propertye

The Parking Plan would give the Town better “enforcement” powers to deal with folks that are
parking illegally in the Right of Way or on Private Property. Additionally, the Town could
designate “Residential Only” permitted areas in which it would be illegal to park without a
permit and could sign these areas accordingly. This would give the Town Marshall an
increased ability to issue citations for parking illegally.

The Town has only 1 Marshall who is tasked with the Public Safety of the entire Town. His
workload is currently at Capacity related to managing all of his regular duties. This alternative
would not improve his capacity to manage illegal parking during peak tourism season.

Would the capacity of the Town Marshall to manage Public Safety in the Town Limitsg

This alternative would not provide the Town Marshall with the capacity to enforce time-based
violations of parking areas, as practices like “tire chalking” have been deemed illegal. This
program would not improve the capacity of the Town Marshall to take on additional Parking
Management duties as would be required to materially change the situation. This alternative
would not allow the Town to hire additional personnel to help manage parking congestion and
the resulting conflicts between Visitors to the Town and Private Property Owners that have
been occurring in the Residential areas.



Could the Town create and manage a “Trails Welcome Center”, “Residential Only
areas” and better manage Public Restroom Facilities and more Trash Facilitiese

The Town could create residential only areas through the Parking Plan and sign them
accordingly. There would be no additional enforcement to help Residents when conflict arises
with visitors parking illegally in these areas. The Town would have no increased capacity to
better manage public restroom facilities and trash facilities.

A Trails Welcome Center could be created by the Town; however, the current Trails volunteer
group would have limited capacity to staff such a facility as would be required for it to be
successful. There would be no capacity of the Town to help fund such a facility or to create
trail maps or other resources for visitors to the Town.

What is the impact on Residents and Business Owners of such a program?e

This program would create cost in terms of administrative time and materials necessary to
create the residential parking zone, a trails welcome center and additional wayfinding signage
and materials required to make such efforts successful and it would have no revenue source
to support those efforts. Nearly all the participants in this process recognize that parking and
traffic congestion in Green Mountain Falls is problematic in Tourism season, and this
alternative is unlikely to completely address those concerns as it does not fully provide a
mechanism to alleviate the problem. Parking areas Downtown will likely remain heavily
impacted, making it difficult for patrons to visit Downtown businesses. The Town Marshall will
have no increased capacity to address Parking Management issues that impact the Public
Safety of the Town.

Alternative 1 Scorecard

Criteria Alternative 1: Status Quo

Parking and Traffic Congestion Would not address.

Reduce lllegal Parking Gives the City enforcement powers but no capacity
to enforce.
Town Capacity Would not address.
Impact on Residents Gives the City enforcement powers but no capacity
to enforce.
Impact on Businesses Would not address.
Conclusion

Though this alternative could potentially somewhat reduce illegal parking in town and could
potentially have a positive impact on Residents, it does not meet the goals of the community
as expressed by the Stakeholder Group or the Community Survey. It does not provide the
Town with the capacity to better manage impacts of visitor traffic on the Town, and it does not
reduce parking or traffic congestion in Town during high tourism periods. As such the
consultant does not recommend this alternative.



Alternative 2: Take Actions from Alternative 1 + Install Donation Boxes

The Town would formally adopt an official Town Parking Plan that would designate legal and
illegal parking practices throughout the Town. The Town would also begin the process to
create and adopt an official signage plan and begin working on short- and long-term
strategies to improve regulatory, wayfinding and placemaking signage throughout the Town.

The Town would additionally install donation boxes or create another mechanism for visitors
to donate funds to the town and the Town would utilize current staff to increase enforcement
of illegal parking and other hazardous parking practices in Town.

Would the program reduce parking and traffic congestion in towne

Traffic and Parking Congestion in the Town is influenced by two main factors: 1) Visitors
circling and looking for a place to park, and 2) Visitors that remain in parking spaces for the
long periods of time (6 hours) required to complete the average hike in Green Mountain Falls,
limiting other demographics of users (such as those coming to dine and shop and residents
looking to access community resources) ability to find available parking spaces.

The creation of a formalized Parking and Signage plan coupled with improved wayfinding
signage related to the Trail System and Parking Resources would make it easier for visitors to
find parking and access to the Trail System, however there would be no mechanism to create
“turnover” in parking spots in the public facilities.

Would the program reduce illegal parking in the Town ROW and Private Propertye

The Parking Plan would give the Town better “enforcement” powers to deal with folks that are
parking illegally in the Right of Way or on Private Property. Additionally, the Town could
designate “Residential Only” permitted areas in which it would be illegal to park without a
permit and could sign these areas accordingly. This would give the Town Marshall an
increased ability to issue citations for parking illegally.

The Town has only 1 Marshall who is tasked with the Public Safety of the entire Town. His
workload is currently at Capacity related to managing all of his regular duties. This alternative
would not improve his capacity to manage illegal parking during peak tourism season.

Would the capacity of the Town Marshall to manage Public Safety in the Town Limitse

This alternative would not provide the Town Marshall with the capacity to enforce time-based
violations of parking areas, as practices like “tire chalking” have been deemed illegal. This
program would not improve the capacity of the Town Marshall to take on additional Parking
Management duties as would be required to materially change the situation. This alternative
would not allow the Town to hire additional personnel to help manage parking congestion and
the resulting conflicts between Visitors to the Town and Private Property Owners that have
been occurring in the Residential areas.



Could the Town create and manage a “Trails Welcome Center”, “Residential Only
areas” and better manage Public Restroom Facilities and more Trash Facilitiese

The Town would likely generate some revenue from increased citations and donation boxes,
although it is unlikely that such a program would generate consistent or adequate revenue
that can be used to increase the Town’s capacity to manage such programs. The creation of
“‘Donation Boxes” is also problematic as they create a target for theft and cash money
deposited in such boxes is difficult to audit. It was suggested that “virtual” donation boxes
could be created, however this would still not likely result in a consistent or adequate source
of revenue.

The Town could create residential only areas through the Parking Plan and sign them
accordingly. There would be no additional enforcement to help Residents when conflict arises
with visitors parking illegally in these areas. The Town would have no increased capacity to
better manage public restroom facilities and trash facilities.

A Trails Welcome Center could be created by the Town; however, the current Trails volunteer
group would have limited capacity to staff such a facility as would be required for it to be
successful. There would be no capacity of the Town to help fund such a facility or to create
trail maps or other resources for visitors to the Town.

What is the impact on Residents and Business Owners of such a program?e

This program would create cost in terms of administrative time and materials necessary to
create the residential parking zone, a trails welcome center and additional wayfinding signage
and materials required to make such efforts successful and it would have no revenue source
to support those efforts. Nearly all the participants in this process recognize that parking and
traffic congestion in Green Mountain Falls is problematic in Tourism season, and this
alternative is unlikely to completely address those concerns as it does not fully provide a
mechanism to alleviate the problem. Parking areas Downtown will likely remain heavily
impacted, making it difficult for patrons to visit Downtown businesses. The Town Marshall will
have no increased capacity to address Parking Management issues that impact the Public
Safety of the Town.

Alternative 2 Scorecard

Criteria Alternative 2: Citations and Donation Boxes

Parking and Traffic Congestion ~ Will not address

Reduce lllegal Parking Will give the City more enforcement powers but no more
capacity to control.

Town Capacity Does not provide additional capacity to manage impacts.

Impact on Residents Will not give the City additional capacity to manage impact.

Impact on Businesses Would not address.



Though this alternative could potentially somewhat reduce illegal parking in town and could
potentially have a positive impact on Residents, it does not meet the goals of the community
as expressed by the Stakeholder Group or the Community Survey. It would not provide a
source of significant source of sustainable revenue to the Town to better manage impacts
from visitor traffic. It does not provide the Town with the capacity to better manage impacts of
visitor traffic on the Town, and it does not reduce parking or traffic congestion in Town during
high tourism periods. As such the consultant does not recommend this alternative.

Conclusion



Alternative 3: Hire a Parking Contractor to manage Public Parking in Town

The Town would formally adopt an official Town Parking Plan that would designate legal and
illegal parking practices throughout the Town. The Town would also begin the process to
create and adopt an official signage plan and begin working on short- and long-term
strategies to improve regulatory, wayfinding and placemaking signage throughout the Town.

The Town would create and publish an RFP for the management of Parking Services within
Town Limits. This Parking Contractor would provide the town with directional signage related
to the Parking Facilities and Trail System, Paid “Parking Ambassadors” that would actively
manage and enforce parking restrictions in public parking areas, and could be involved in the
creation and management of a “Trails Welcome Center” in Town.

Would the program reduce parking and traffic congestion in towng

This program would quickly create significant physical and digital resources to direct visitors
to designated parking areas in Town. It would additionally provide the Town with additional
“Staff” to enforce parking management infractions in Town, significantly adding to the
Capacity of the Town Marshall to deal with other hazardous and unsafe parking conditions in
the Right of Way and on Private Property.

The program could create “free parking” for Downtown Businesses and additionally create an
“Economic Incentive” for folks to avoid parking in public parking spaces for long periods of
time. All of these factors would make it easier for visitors to find parking when they come to
Green Mountain Falls, better managing the congestion related to “finding a spot” in town.

Would the program reduce illegal parking in the Town ROW and Private Propertye

The Parking Plan would give the Town better “enforcement” powers to deal with folks that are
parking illegally in the Right of Way or on Private Property. Additionally, the Town could
designate “Residential Only” permitted areas in which it would be illegal to park without a
permit and could sign these areas accordingly. This would give the Town Marshall an
increased ability to issue citations for parking illegally.

The Parking Management company would be staffed by “parking ambassadors” that could
assist the Town Marshall in the management of Parking Issues in the Public Parking areas
and in Residential Permit only areas. The Parking management company would also maintain
significant digital and physical resources for visitors to Town, along with physical presence in
Town when people are parking. This will increase visitor information regarding where it is
appropriate to park, potentially decreasing illegal parking in the Right of Way and on Private
property, while simultaneously providing the Town Marshall with increased capacity and help
to deal with visitors that continue to park illegally or unsafely in Green Mountain Falls.

Would the capacity of the Town Marshall to manage Public Safety in the Town Limitse

The Parking Ambassadors Staff would be available to assist the Town Manager in the
management and enforcement of public parking issues in town, giving him more capacity to
manage illegal and hazardous parking issues. Additionally, they will provide both digital and
physical resources to visitors that will help minimize unsafe or hazardous practices.



Could the Town create and manage a “Trails Welcome Center”, “Residential Only
areas” and better manage Public Restroom Facilities and more Trash Facilitiese

This alternative would provide the Town with a steady and dependable source of revenue to
augment efforts to better manage public facilities throughout Town. It would also provide a
revenue source for future improvements to the Town, such as upkeep of the Pool, Paving of
Roads, hiring of additional staff, etc.

What is the impact on Residents and Business Owners of such a program?e

Under this alternative, “Parking Turnover” of spaces downtown would make it easier for
Residents and Visitors alike to find spaces near community assets Downtown. Residents of
the Town, their guests, and potentially short-term rental users would not be paid to park in
any area of the City, and rate structures could be set up so as to promote “Free Parking for
Dining and Shopping” in Green Mountain Falls.

The Parking Management company could significantly increase the Capacity of the Town to
better manage visits to Town during peak tourism seasons. They would be available to assist
Residents and Business owners when issues related to parking are encountered and would
provide an invaluable educational resource to visitors of the Town.

Turnover created by this program will also help to ensure that parking spaces are available to
guests of the Town when they come to Dine and Shop. This will have a positive impact on
area businesses when coupled with a potential program to promote parking and dining
Downtown.

Finally, this program may promote car pooling and “off peak” visitation to Green Mountain
Falls as visitors that are able to may visit during the week or during times of the year when
there is no paid parking. This will benefit Business Owners and Residents by shifting some of
the “load” on the parking facilities more evenly.

Alternative 3 Scorecard

Criteria Alternative 3: Contracted Paid Parking Management

Parking and Traffic Congestion = Would allow Town to manage and encourage Turnover.

Reduce lllegal Parking Would increase Capacity of the Town to manage.

Town Capacity to handle Would improve.

visitors

Impact on Residents Would protect residential parking and provide enforcement

Impact on Businesses Would make it easier to find parking to patronize businesses
Conclusion

This alternative will address all of the criteria that were considered under the scope of the
Study. Given that Visitor Traffic to Green Mountain Falls increased exponentially last year
during the COVID-19 Pandemic, and the fact that a similar condition may exist this summer
and development at Red Devil Mountain will eventually increase traffic to Town, the



Consultant recommends that the Town Board consider a two-year pilot managed parking
program to be managed by a contractor selected through an RFP process to manage Public
Parking Resources in Green Mountain Falls.



CONCLUSIONS AND RECOMMENDATIONS
FOR A MANAGED PARKING PROGRAM

Managed Parking Recommendations

These recommendations were unanimously approved by the Town board on February 16,
2021.

The Town should attempt a 2 year Pilot of a Managed Parking Program.

e There is no initial need for a year-round Parking Management Program in Green Mountain
Falls. The Program season should run between April-October, and there should be an
option to increase the time of this season if it becomes necessary.

e The goal of this program is to target long term users of the Parking Lots that are staying
for 6 hours or more to hike. As such, the program should operate between the hours of 6
AM and 4 PM. Parking in the Public Lots should be free in the off hours, as long as it
conforms to the Town Parking Plan.

e The Program should offer 2 initial hours of free parking. After that period, the Town should
charge $2 an hour for the next two hours. This will promote free and low-cost parking for
patrons of Downtown Businesses and those staying less than 4 hours. After 4 hours, the
price of parking should increase to $5 an hour. This would make the cost of a 2 hour stay
free; the cost of a 4 hour stay $4, and the costs of stays longer than 4 hours would
increase at a rate of $5 an hour to a maximum charge of $34. The cost for a 6-hour hike
would be $14.

e The Town does not have good data regarding when “peak visits” in Town occur, and there
has been some disagreement as to whether the program should be run 7 days a week or
simply on Weekends. It is recommended that the Town begin operating the program
Friday-Sunday, with an option to expand to 7-day operation if it is deemed necessary.



REVENUE ESTIMATES

The Town has approximately 250 public parking spaces. The revenue model for this report
was based on the assumption that 25-50% of those spaces are filled to capacity by visitors
parking for longer than 4 hours. Revenue from users staying less than 4 hours was not
included in this model.

The Consultant met with the Green Mountain Falls Trails Committee and many other
stakeholders that estimate that the average hike in Green Mountain Falls takes 6 hours. This
was used as the “average” length of stay to calculate revenue estimates.

Based on these factors, a revenue estimate was built to calculate how much revenue the
Parking Facilities might generate per day during May-October, Friday- Sunday based on the
following estimate: 25% of the Parking Facilities utilized for “Long Term” parking in May,
September, and October, and 50% of the Parking facilities utilized for “Long Term” parking in
June, July and August.

Parking Inventory Free Period

Low Cost High Cost

Pre-Stay Duration (Hours)

250 | 2 $2.00 $5.00 4
Post Stay Duration Total Duration Stay Hours of Operation  100% Turns
2 | 6 10 1.67

1 Stall Average Ticket

Average * Turns

Daily System Revenue Per Space Annual Gross

5$14.00 ‘ 523.33 $5.833.33 $8,516.67
30 DAYS WEEKENDS FRI-SUN

JANUARY
FEBRUARY
MARCH

APRIL | $43,750.00 $11,666.67 $17,500.00

MAY | $43,750.00 $11,666.67 $17,500.00

JUNE | $87,500.00 $23,333.33  $35,000.00

JULY | $87,500.00 $23,333.33  $35,000.00

AUGUST | $87,500.00 $23,333.33  $35,000.00

SEPTEMBER | $43,750.00 $11,666.67 $17,500.00

OCTOBER | $43,750.00 $11,666.67 $17,500.00
NOVEMBER
DECEMBER

GROSS | $437,500.00 $116,666.67 $175,000.00




CONTRACT CONSIDERATIONS

If the Town does hire a Parking Management Contractor, this private group will provide a
significant level of service to the Town, to include the following:

» Physical and Digital parking resources available to community members and visitors to the
Town, to include parking signage, maps, a parking centered website and parking
ambassadors that can help inform visitors of parking procedures in Green Mountain Falls.
This contractor may manage the “Trails Welcome Center” and additionally assist Trails
Ambassadors. The Parking Company could also develop a parking and trail finding
application as desired by the GMF Comprehensive Plan (pg. 74)

» Additional capacity to enforce parking in the parking lots and in residential permit only
parking areas. This would include administrative management related to processing
registrations and complaints as well as enforcement capacity to manage the program in
the public parking areas.

e Professional management staff up to date and trained in state-of-the-art parking
management techniques and technology that will best allow the Town to maintain its
welcoming small-town atmosphere and limit parking meters in Town.

e The Parking Contractor will provide quantitative, actionable data to the Town related to
parking facilities use over the pilot program, allowing the Town to make an informed
decision about parking management at the end of the 2-year trial.

These services will also provide the Town with a consistent and stable revenue source to fund
needed capacity improvements throughout the Town related to Trash Management, Public
Restrooms, the Swimming Pool, Roads and Park Maintenance, and staff capacity.

These services will come at a cost. Typically, municipalities pay between 40-70 percent of the
revenue from parking facilities to the Parking Contractor for these services. There are
essentially 2 models that are utilized by Municipalities to pay for such services. 1, the Town
could pay the Contractor a monthly or annual fee for their management services, or 2, the
Town could split the Gross Proceeds of the Parking Revenue with the Contractor by
prearranged agreement.



Fee Alternatives

Alternative 1: Fee Based System

Under this alternative, the Town and the Parking Contractor will mutually agree upon a
monthly management fee. This fee will be based on the cost of services provided by the
Parking Contractor and will not be related to the overall revenue generated by the Parking
Facilities.

Pros: The Town will always know exactly how much money the Parking Contractor is owed,
monthly and annually.

Cons: While annually the management cost of the facilities will likely remain constant, there
will be fluctuation month to month between the Fee to manage parking services and the
revenue the facility generates.

Alternative 2: Revenue Share

Under this alternative, the Town and the Parking Contractor will agree on costs to the Parking
Contractor related to running the facilities that will be written into the management contract.
The Parking Contractor will deduct these costs from the gross monthly proceeds of the
parking facilities and provide the Town with an accounting for those costs with their monthly
report. The Town Board will then approve or deny these costs and will pay the Parking
Management Company an amount to include operating costs plus a percentage of the net
revenue in return for managing the system.

Pros: This creates an incentive for the Parking Management Company to operate the parking
facilities in a first-class manner consistent with the wishes of the Town. It also ensures that
the Town will never pay a fee in excess of the revenue generated by the system.

Cons: There is some administrative difficulty related to accounting for all of the costs related
to the parking system on a monthly basis. It will require regular meetings with the parking
management company to ensure that costs are set properly and may require agreement
modifications if the program is ever modified.

It is recommended that the Town attempt to utilize Alternative 2 as the Fee Alternative for this
Contract.



Best Practices

¢ All revenue from Violation of the Parking Management system should go to the Town.
Parking Ambassadors can generate and leave violations for visitors that violate the rules
of the parking facilities, and these violations should be approved by the Town
administratively and adjudicated in Town Court.

* Revenue from the Parking Facilities should be deposited into an account owned by the
Town daily. The Parking Management company should provide for an accounting and
report of monthly activity to be provided to the Town Board that should be used to approve
or deny any payments made to the Parking Contractor.

e The Contract should have an escape clause to protect the Town in the event that
management fees ever exceed the revenue generated by the parking facilities.



Appendix 1

Stakeholder Letter

Hello [participant],

My name is Jonathan Cain. | am the Assistant City Administrator for the City of Idaho Springs and am
the Director of Community Outreach and Engagement for the Clear Creek Economic Development
Corporation. In my work for the City of Idaho Springs and Clear Creek County | have helped my
community create and manage a public parking program that includes Free Residential Permitted
Parking and Paid Public Parking. | also have experience creating equitable public processes and
facilitating community engagement. | have been selected to help facilitate public engagement and
input regarding a managed parking and signage plan for the Town of Green Mountain Falls.

Parking Management is a Context Sensitive problem: What works in Idaho Springs will not necessarily
work in Green Mountain Falls. Your Town has different challenges, opportunities, concerns, and
assets to protect. It is important to keep the specific challenges of Green Mountain Falls in mind as
we move forward with the creation of your own plan tailored to your specific Community needs. | am
excited to have this opportunity to help you work through that process.

| would like to start this by conducting a confidential phone interview with you so that | can get to know
you and better understand your concerns related to parking and its related signage.

Can | call you at [date] for this purpose? If another time works better, I’'m happy to work within your
schedule. Please let me know what works best for you!

We have had some difficulty identifying a day that works for everyone for an initial workshop to “kick
this process off’; however, | believe that will be solidified soon.

In the meantime, here is a general overview of the process that has been envisioned for this project:

1. Phone Call Interviews of Stakeholders involved in the Project.

2. Initial Worship Session (remote) to discuss the implementation of the project:

3. Creation of Final Report Signage and Parking Plan - including Data analysis from Surveys and
Stakeholder interviews

Creation of Draft Ordinances

Present Proposal to BOT and work through any changes they may require.

Build Program Materials (Signage, Marketing Documents, Website, Map)

Program Roll Out & Education Process

Follow Up Community Survey

Review and Adjust as Necessary

©o~No ks

| am excited to work with Green Mountain Falls as you think about Parking and Signage in your town.
Sincerely,

Jonathan Cain



Appendix 2

Stakeholder Interview Questions

1. Do you think that Green Mountain Falls has any problems related to Recreation and
Tourism parking?

2. Would you like the Town to manage parking?

3. Are you comfortable with Paid Parking?

4. If the Town did manage parking, how can we make sure that Residents are not
impacted?

5. Would you consider allowing free parking or reduced cost parking for Residents that
live in close proximity to Green Mountain Falls?

6. What kind of signage do you think we need to ensure people know about the parking
program?

7. Do you have any thoughts regarding pricing for parking?

8. Would you be interested in looking at technology or a management company to help
manage the program?

9. Would you support an “all day fee” or a “surge pricing model”?

10. Should Paid Parking be seasonal in nature or should it be “turned on all year”?

11.Do you think the larger community might have any negative reactions to a managed
parking program like we have discussed? Do you have any ideas related to how we
can address these issues?

12.Do you have any thoughts related to how we should inform the public about parking
resources in Green Mountain Falls?

13.In terms of a parking plan, do you think there are any other considerations related to
parking in the Town that should be incorporated?

14.Is there anything that | have not asked you that you think is important to consider as we
build this parking plan?



Appendix 3

Community Forum and Survey Notice

Please join the Town of Green Mountain Falls and the Board of Trustees for a

Parking and Signage Community Forum

on December 15, 2020 at 7:00 PM via Zoom
https://us02web.zoom.us/j/85299412887?pwd=QjMvMVMvVmNoYzBYcC8vOEszRkkyZz09&from=addon

Meeting ID: 852 9941 2887
Passcode: 548393
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Appendix 5
Parking Plan Example #1

TOWN OF GREEN MOUNTAIN FALLS, COLORADO
PARKING PLAN

This Parking Plan governs the parking of vehicles within the Town of Green Mountain
Falls, Colorado. Parking in violation of this Plan is unlawful as provided by [SECTION
REFERENCE] of the Green Mountain Falls Municipal Code.

Section 1. Parking motor vehicle on private ground. No person shall park or stand a motor
vehicle or other personal property on premises of another or in the lawful possession of

another without the permission of the owner or person in possession thereof.

Section 2. Parking lot use. No person shall perform maintenance work except for the
minimum emergency repairs required to move a vehicle or otherwise use the Town parking

lots for any other purpose than parking vehicles, unless approved by the Town Board.

Section 3. Stopping, standing, or parking in alleys.

(A)  No person shall stop, stand or park a vehicle within an alley in a business district,
except for the expeditious loading or unloading of materials; and no person shall
stop, stand or park a vehicle in any other alley in such a manner or under such
conditions as to leave available less than ten (10) feet of the roadway for the free
movement of vehicular traffic.

(B)  No person shall stop, stand, or park a vehicle within an alley in such a position as
to block the driveway or entrance to any abutting property.

Section 4. Town parking facility hours. For the purposes of this Parking Plan, the
Parking Lots in the following locations shall be deemed to be “Town Parking Facilities”
[LIST]

Except as otherwise provided herein, no person shall park any vehicle for more than
twelve (12) consecutive hours in any Town Parking Lot unless otherwise designated by
official signs. [LIST EXCEPTIONS & CONDITIONS]

Section 5.  Handicap parking.

(A)  Notice of handicap parking spaces shall be given by posting a single approved
sign giving notice of the applicable restrictions, and any time or other limitations
thereon, at the front of the space or on a wall or fence beside the space. When
possible, the curb in the handicap parking space shall be painted blue.




(B) To be legally parked in a handicap parking space, a vehicle must display an
approved appropriate tag or license plate or license plate.

(C) Permanent handicapped parking spaces shall be provided as follows [BULLET
LIST SPACES]

(D) The Town Board may by resolution designate temporary handicap parking
spaces to accommodate persons with disabilities who do not have off-street
parking available on their property, or whose off-street parking does not permit
reasonable access for them.

@) Such designation shall be requested on forms provided by the town.

(b) Such designation shall be for one (1) year from the date of the resolution
approving the same and may be extended one (1) year at a time by making
renewal application on forms provided by the town.

(© If the person for whom such designation was approved dies, relocates,
recovers, or becomes rehabilitated with regard to such person’s disability,
the authority for the designation shall be immediately revoked and the
signs removed.

Section 6. Loading zones.
(A) Loading zones are hereby established in the following locations and parking in such
locations is prohibited except to load or unload passengers or materials:

Name of street or alley Portion affected (terminal limits)

(B) The Town Board may, by resolution, authorize the Public Works Director to
designate special parking zones for loading and unloading passengers or materials and to

delete such special parking zones by posting or removing appropriate signs.

(©) When official signs are erected giving notice thereof, no person shall park a
vehicle for the purpose of loading or unloading materials within the “Downtown area”
*except during the following hours:

Loading of Materials Restricted to 5:00 A.M.-10:00 A.M.
*For purposes of this parking restrictions, the Downtown Historic District shall be the Historic

Preservation District of the Town, as designated and defined by Section 22-3 of the Green

Mountain Falls Municipal Code.

(EXAMPLE All of Blocks 7,8,15,16,20,22,25,28 and 33; the West 1 foot of Lot 9, all of Lots
10,11 and 12, Bloc 9; and the South 40 feet of Lots 1 and 2, Block 17; all within
the Town of Green Mountain Falls, Colorado)

Section 7. Parking on certain streets.

(A)Vehicles may be parked on the east side of 8" Avenue from High Street north to the
Town limits, facing a southerly direction with the left-hand wheels parallel to and within
twelve (12) inches of the left-hand curb or as close as practicable to the right edge of the
left-hand shoulder.



(B) Vehicles may be parked on the North side of Wall Street, facing west and within twelve
(12) inches of the curb or as close as practical to the North Curb/Walls.

Section 8. Stopping, standing, or parking during certain hours on certain streets. When
official signs are erected giving notice thereof, no person shall stop, stand, or park a vehicle
between the hours specified herein on any day. As defined by the Model Traffic Code
currently in force within the Town upon any of the streets as follows:

Name of street Portion affected (terminal limits)

Regulations in effect: from - to

Section 9. Parking prohibited at all times on certain streets. When official signs are erected
giving notice thereof, no person shall at any time park a vehicle upon any of the following

described streets or parts thereof:

Name of street Portion affected (terminal limits)

Colorado Boulevard South side: from the west line of 13th Avenue,
west to a point 60 feet west of said west line
of 131" Avenue

Section 10. Parking time limited on certain streets. In accordance with the Model Traffic Code
currently in effect within the Town and when official signs are erected giving notice thereof, no
person shall park a vehicle for a period of time longer than the time periods listed below

between the hours listed below upon any streets or parts of streets as follows:

Name of street Portion affected (terminal limits)

Section 11. Bus parking. In accordance with the Model Traffic Code currently in effect within
the Town and when official signs are erected giving notice thereof, no person shall park any
vehicle other than a bus on the south side of Water Street, between 15t Avenue and 16th
Avenue.

(1) OTHER STUFF

Section 12. Parking on certain streets during winter conditions. Vehicles may only be parked
on the North side of Street from 19t to 23 Avenue facing east due to the steep slope
between the dates of November 1 and March 1 for reasons of safety due to the potential of

adverse conditions.



—

Section X. Residential Permit Only Areas.

(A) Residential Permit Parking Only areas are hereby established at the following
locations:
a. Places where this exists bullet listed.
(B) Residents living within this zone are required to have a permit to park on the Street.
(C) Any registered resident of the Town or their registered guests may park in these
locations.
a. Frequent Guests may be registered under long term permits.
b. Infrequent Guests may be registered under short term permits.
c. Residential permits shall be renewed yearly.



PARKING PLAN EXAMPLE 2 TOWN OF GREEN MOUNTAIN FALLS
ORDINANCE NO. 2020-

AN ORDINANCE ADDING A NEW ARTICLE 11l TO CHAPTER 8 OF THE GREEN
MOUNTAIN FALLS MUNICIPAL CODE CONCERNING PARKING ON
RESIDENTIAL STREETS AND IN DOWNTOWN

WHEREAS, the Board of Trustees finds that serious adverse effects in certain areas and
neighborhoods of the Town result from motor vehicle congestion, particularly the parking of motor
vehicles on the streets of such areas and neighborhoods by nonresidents who do not visit or conduct
business with residents but who nonetheless use Town resources;

WHEREAS, these serious adverse effects upon residential neighborhoods include without
limitation increased polluted air, excessive noise, trash, and refuse caused by the entry and exit of
such motor vehicles, unreasonable burden placed upon residents in obtaining parking near their
residences, detriment to the natural rural mountain character of such residential areas and
neighborhoods, and increased hazard to children and other pedestrians;

WHEREAS, many of these serious adverse effects are not limited to residential
neighborhoods, but also impact specific downtown areas of the Town;

WHEREAS, the permit program established by this Ordinance will help relieve these
serious adverse effects by nonresidents coming into the Town;

WHEREAS, uniform parking regulations restricting residents and nonresidents alike
would not serve the public interest. Rather, such regulations would contribute to community and
neighborhood decline while ignoring alternatives to trail access and automobile travel available to
nonresidents who park in these areas. For this reason, a system of preferential resident parking is
most desirable;

WHEREAS, for the foregoing reasons, the Town desires to amend its municipal code
regarding parking on residential streets and in downtown areas; and

WHEREAS, the amendments to the municipal code set forth herein serve the health, safety
and welfare of the residents of the Town.

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF
THE TOWN OF GREEN MOUNTAIN FALLS, COLORADO:

Section 1. Chapter 8 of the Green Mountain Falls Municipal Code is hereby amended
by the addition of a new Avrticle 111 to read as follows:

ARTICLE Il - Parking
Sec. 8-41. - Purpose.

This Article is enacted in response to the serious adverse effects caused in certain
areas and neighborhoods of the Town by motor vehicle congestion, particularly

1
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parking of motor vehicles on the streets of such areas and neighborhoods by
nonresidents who do not visit or conduct business with residents. In order to protect
these areas and neighborhoods, it is necessary to enact parking regulations
restricting parking by nonresidents, while providing the opportunity for residents
to park and do business near their homes.

Sec. 8-42. - Definitions.
The following definitions shall apply in the interpretation of this Article:

One-day visitor permit means a permit issued under this Article that is valid for one
24-hour period, whose owner or principal operator may not reside within the Town.

Parking permit means either a residential parking permit issued to residents of the
Town pursuant to this Article, or a one-day visitor permit issued pursuant to this
Article.

Public street means any road, street, or similar facility under the jurisdiction of and
maintained by a public agency and open to public travel.

Residential parking permit means a parking permit issued under this Article to a
vehicle whose owner or principal operator resides within the Town.

Area marked for residential parking means an area designated pursuant to Section
8-46 of this Article.

Vehicle means a machine propelled or pulled by power other than human power
designed to travel along the ground by use of wheels, treads, tracks, runners or
slides and shall include, without limitation, an automobile, truck, motorcycle,
tractor, field machinery, bus, camper, utility and travel trailer, bulldozer, earth
moving or compacting equipment, backhoe or truck bed/box.

Sec. 8-43. — Residential Parking Permit Issuance.

(@) The Town shall issue residential parking permits to residents upon
application to the Town Clerk and for a fee established by resolution of the Board
of Trustees. The application shall require, at a minimum, the name of the owner or
operator of the vehicle to be permitted, the residential address of the owner or
operator of the vehicle to be permitted, the owner or operator's state driver's license
number, and the vehicle make, model and license plate number. The applicant shall
provide proof of residency as required by the Town Clerk.

(b) Residential parking permits shall be issued specific to a vehicle
listed on the application to the Town Clerk. To be valid, each residential parking
permit shall be permanently adhered to the inside bottom driver side corner of the
windshield of the vehicle to which the residential parking permit is registered. A
residential parking permit that is not permanently adhered shall not be a valid
permit.



(c) There shall be no limit to the number of residential parking permits
issued to a residence, provided that no residential parking permit shall be issued for
a vehicle whose owner or principal operator does not reside within-the-Fownat the
residence.

(d)  Anapplicant may obtain a replacement residential parking permit in
the same manner and for the same fee as the original residential permit upon
providing evidence satisfactory to the Town Clerk that the original permit has been
lost or destroyed.

(e) Each residential parking permit issued by the Town shall be valid
for one year from the date of issuance by the Town Clerk.

Sec. 8-44. — One-Day Visitor Permit Issuance.

@) The Town shall issue one-day visitor permits to residents upon
application to the Town Clerk and for a fee established by resolution of the Board
of Trustees. The application shall require, at a minimum, the name of the resident
requesting the one-day visitor permit and the residential address of the resident
requesting the one-day visitor permit. The applicant shall provide proof of
residency as required by the Town Clerk.

(b) One-day visitor permits shall be issued to residents and are intended
for use by guests of residents. One-day visitor permits are not specific to a vehicle
upon issuance. However, to be valid, each one-day visitor permit shall be fully
filled out in ink or permanent marker and displayed inside the vehicle dashboard so
that the permit is easily visible and decipherable from outside the vehicle. A one-
day visitor permit that does not provide all required information or that is displayed
improperly shall not be a valid permit.

(c) Each residence is limited to five (5) packs of one-day visitor permits
per calendar year, with each pack containing twenty (20) blank permits.

(d) Each blank one-day visitor permit issued by the Town shall be valid
for one year from the date of issuance by the Town Clerk. Once filled out by the
resident or guest and placed into use, each one-day visitor permit shall be valid for
one 24-hour period.

Sec. 8-45. — Residential Street Parking.

(a) It is unlawful for any person to park a vehicle on any public street
in an area marked for residential parking without displaying a valid parking permit
issued by the Town authorizing the vehicle to be parked in that area. In addition to
any other requirements of this Article, a parking permit must be current, displayed
at all pertinent times the vehicle is parked, and visible from the roadway for the
parking tag to be deemed valid.



(b) The Town Manager shall direct the installation of all necessary
signage or pavement markings to establish the residential areas in which this
Section shall apply;-as-foHows:

(c) The following are exempt from the requirements of this Section:

1) A vehicle owned by or operated under contract to a utility
and in actual use in the construction, operation, removal or repair of utility
property or facilities or engaged in authorized work;

(2) A vehicle that is owned by or operated under contract to a
federal, state, or local governmental agency and was being used in the
course of official government business;

(3)  Anauthorized emergency vehicle; and

4) A motor vehicle used for delivery or service business
purposes, including without limitation vehicles such as moving vans and
sanitation, repair, electrical and plumbing service vehicles, while
conducting business.

Sec. 8-46. — Designation of Area to be Marked for Residential Parking.

(@) The Board of Trustees shall designate by ordinance those residential
areas within the Town with chronic parking problems as areas to be marked for
residential parking.

(b) The Board of Trustees, in making a determination of designation
under this Section, shall consider the following criteria:

(1)  The extent to which vehicles parking in the area are vehicles
displaying out of state or out of town license plates indicating that the
vehicle belongs to a nonresident of the Town;

2 The extent to which residents cannot obtain adequate public
street parking adjacent to or near their residences because of widespread use
of parking spaces by out of town vehicles;

(3)  The effect on the health, safety, and welfare of the residents
along the public street from intensive use of the residential public street,
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including increased polluted air, excessive noise, trash, and refuse caused
by the entry and exit of non-resident vehicles;

4) The deterioration of the residential environment as a result
of traffic congestion and insufficient parking in the area, including
detriment to the natural rural mountain character of such residential areas
and neighborhoods and increased hazard to children and other pedestrians;

(5)  The extent that the designation of a residential parking
permit area would be likely to reduce traffic congestion and any other
problems identified in this Section; and

(6) Evidence of support of the residents in the proposed area to
be marked for residential parking for the institution of a residential parking
permit system and the willingness of those residents to bear the costs
incidental to the issuance of permits authorized by this Article.

(c) As soon as practicable following the adoption of an ordinance
designating or extending a residential parking permit area, the Town Clerk shall
mail to the occupant of every address within the area to be marked for residential
parking a written notice containing the following information:

(1)  The existence and boundaries of the area to be marked for
residential parking;

) The parking restrictions applicable to all vehicles on public
streets in the designated area;

?3) The effective date of the ordinance; and

(4)  The procedures and associated fees to obtain parking
permits.

Sec. 8-47. — Parking in Private Driveway or on Private Property.

It is unlawful for any person to park or stand a vehicle, whether occupied or
not, otherwise than temporarily for the purpose of, and while actually engaged in,
loading or unloading, in a private driveway or on private property without the
express consent of the owner or person in lawful possession of such driveway or

property.
Sec. 8-48. — Metered Parking.

(@) It is unlawful for any person to park a vehicle in any Town-owned
or Town-controlled on or off-street, paid or permit-required parking lot or parking
space at any time without immediately depositing or causing to be deposited
payment in the parking meter for the time used during the applicable hours of
operation and on the applicable days of operation of such parking meter, as



indicated by the sign accompanying such parking meter, or without displaying a
valid residential parking permit authorizing such vehicle to be parked at the
location. In addition to any other requirements of this Article, a parking permit
must be current, displayed at all pertinent times the vehicle is parked, and visible
from the roadway for the parking tag to be deemed valid.

(b)  Vehicles displaying a valid residential parking permit may be
parked in a Town-owned or Town-controlled on or off-street paid parking lot or
parking space without paying the meter. One-day visitor parking permits remain
subject to the requirements of this Section and must observe all requirements when
parking in any Town-owned or Town-controlled on or off-street paid parking lot or
parking space.

(c) Parking meters shall display the dates and times that parking
restrictions are in place and shall display the hourly or daily charges which are
reasonably necessary to defray the expenses incurred incident to this Article.

(d) The Town Manager shall direct the installation of all parking meters
and all necessary signage or pavement markings to establish the areas in which this
Section shall apply, as follows:

1) Official signs indicating that parking is restricted in a Town-
owned or Town-controlled on or off-street parking lot shall be posted at
each entrance to the parking lot.

2 Official signs indicating that parking is restricted in Town-
owned or Town-controlled on or off-street parking spaces shall be posted
where practicable to give notice of the restricted area. Official signs with
double arrows shall be posted at intermediate points within the restricted
area indicating the extent of the restricted area.

(e) The following are exempt from the requirements of this Section:

(1) A vehicle owned by or operated under contract to a utility
and in actual use in the construction, operation, removal or repair of utility
property or facilities or engaged in authorized work;

(2) A vehicle that is owned by or operated under contract to a
federal, state, or local governmental agency and was being used in the
course of official government business;

?3) An authorized emergency vehicle; and

(4) A motor vehicle used for delivery or service business
purposes, including without limitation vehicles such as moving vans and
sanitation, repair, electrical and plumbing service vehicles, while
conducting business.



Sec. 8-49. — Duplication of Parking Permits Prohibited.

It is unlawful for any person to duplicate or attempt to duplicate by any means a
parking permit issued pursuant to this Article. It is a violation of this Article for
any person to display on any motor vehicle a duplicate parking permit.

Sec. 8-50. - Effect of Issuance of Parking Permit.

A parking permit issued pursuant to this Article does not excuse compliance with
any other provisions of applicable law relating to parking, including without
limitation restricted parking for persons with disabilities. A parking permit shall
not guarantee or reserve a parking space within an area marked for residential
parking. A permit issued pursuant to this Article shall not authorize the standing
or parking of any vehicle in any place or during any time when the stopping,
standing or parking of vehicles is prohibited or set aside for specified vehicle types.
The issuance of a parking permit shall not excuse the observance of any traffic
regulation.

Sec. 8-51. — Enforcement.

The Town Marshal shall enforce the requirements of this Article. The Town
Marshal is authorized to designate the position of Parking Enforcement Officer to
be under the direct supervision of the Town Marshal to enforce this Article, which
Parking Enforcement Officer must be certified by Peace Officer Standards and
Training (POST). The Parking Enforcement Officer may be a deputy Town
marshal.

Sec. 8-52. — Impoundment.

The Town Marshal is authorized to remove or have removed any vehicle left any
place in the Town which reasonably appears to be in violation of this Article. All
costs incurred by such impoundment, including towing expenses, shall be the
responsibility of the owner and occupant of the property. H-sueh-costsare-notpaid

nwhieh-the veh o)

Sec. 8-53. — Violations; Penalty.

(a) It is unlawful for any person to fail to comply with the terms of this
Article. Violations shall constitute a civil offense punishable by one or more of the
following penalties:

@) Loss of parking permit privileges;

2 Impoundment of the vehicle;



?3) Termination of the right to receive residential parking
permits in the future; and

4) A fine not to exceed ene—theusand—deHarsfour hundred
ninety nine dollars ($3600499.00).

(b) Each separate act in violation of this Article, and each and every day
or portion thereof during which any separate act in violation of this Article is
committed, continued, or permitted, shall be deemed a separate offense.

(c) Any remedies provided for in this Article shall be cumulative and
not exclusive and shall be in addition to any other remedies provided by law.

Section 2. Safety Clause. The Board of Trustees hereby finds, determines and declares
that this Ordinance is promulgated under the general police power of the Town of Green Mountain
Falls, that it is promulgated for the health, safety and welfare of the public and that this Ordinance
is necessary for the preservation of health and safety and for the protection of public convenience
and welfare. The Board of Trustees further determines that this Ordinance bears a rational relation
to the proper legislative object sought to be attained.

Section 3. Severability. If any clause, sentence, paragraph, or part of this Ordinance
or the application thereof to any person or circumstances shall for any reason be adjudged by a
court of competent jurisdiction invalid, such judgment shall not affect application to other persons
or circumstances.

Section 4. Effective Date. This Ordinance shall be effective thirty (30) days after
publication.

INTRODUCED AND ORDERED PUBLISHED the day of
2020, at the Green Mountain Falls Town Hall, 10615 Green Mountain Falls Road, Green Mountaln
Falls, Colorado.

ADOPTED AND ORDERED PUBLISHED the ___ day of , 2020.

Jane Newberry, Mayor
ATTEST:

Laura Kotewa, Town Clerk/Treasurer

Published in the Pike Peaks Courier, 2020.




Do you think that the Town has any
issues related to Recreational and

Would you like to provide feedback

Do you think that the Town should
consider managing Parking within Town
Limits? This could include creating
"Residential Only" zones, adding parking
areas, Paid Visitor Parking areas, or other

Would you like to provide feedback

If the Town does institute Paid Visitor
Parking, how would you like to see

Response Tourism Parking? related to this gquestion? active management of parking related to this question? revenue from the program utilized?
Maintain our parks and clean up our town.
Too many cars on main st and hikers on Weeds growing every where and no grass in
1 Yes roads Yes the parks.
I'd like to see it go towards building staff
| think this is a great way to provide a capacity, building programs, and paying for
Congestion in town is heavy during the revenue source for the town and to improve |infrastructure. | think a transit system that
tourism season. We should prioritize creation the residents and tourists experience while  |could alleviate congestion at the trailheads
2 Yes of a better parking situation for residents. Yes here. would be great.
To maintain trails and support parking
3 Yes Yes enforcement
4 Yes Yes Trail and/ or road maintenance
Yes, without a driveway we have to use the
portion of the side of road the town has
agreed to. On our side residential roads we
end up with hikers parking where they should
not. It makes it difficult all summer to park
5 Yes Yes near our home. Use toward town improvements and upkeep.
pay for restrooms, maybe a paid meter
i think theres enough parking but not good maybe a parking tag, or set hours for parking | system like manitou, revitalizing the lake
6 No signage. Yes for business spaces by blue moose path around the lake
Parking area and trails maintenance,
7 Yes Yes improvement and enforcement.
On weekends in the summer there are so
many cars on the main road and people/dogs
walking in the road and crossing the road
without looking that it makes it difficult to
drive and get to our house. The parking
where it is forces people to walk on the main
8 Yes road. Yes Parks and road maintenance
Improving road maintenance, signage for
trails and streets to keep hikers off of private
9 No Yes! Yes Yes property and help for the Marshal.
We have concerns about illegal parking by
10 Yes hikers. Yes Back to road maintenance.
11 Yes Designated trails parking would be nice | need more information More road maint.
During peak season parking fills from the 1 would hesitate to make paid parking spots
pantry down to the pool where even finding and rather see the unpaved parking areas
parking by the post office to get mail can be paved and clear parking spots lined for Use it to maintain parking areas around
12 Yes a pain. | need more information visitors. town.
| don't think it is necessary, I've never had
trouble parking anywhere in town even with |I'd like it to go towards keeping our parks up
13 No No No tourists present. or community events.
14 Yes Parking in residential areas, trash... Yes ROADS!!!
It would be nice to have additional pay to Purchase land nearer to trail heads to create
park parking closer to trail heads. Nearby additional paid parking. If Denver is any kind
Manitou Springs has figured out the process of model, we will continue to get more hiking
15 Yes and would be a good model. Yes traffic as Colorado Springs grows.




Parking is not an issue but speeding on Ute

Paid parking will only keep visitors from

16 No Pass Avenue is much more an issue No Please address the speeding issue coming to town
There would be a lot of "room for error" in Let the problem help pay for it's own
Some days we are just too crowded with both any implementation of this, so | would solution; roll that revenue back into
17 Yes foot and vehicular traffic | need more information suggest a thorough dialog. parking/crowd/signage/trail maintenance.
18 Yes | need more information Public Safety and Road maintenance
Not sure at this point. Most likely clean up
19 Yes I need more information etc.
Leave it alone this little wanta be town needs Greed is ugly like it would make a difference
all it can GMF does not meet the criteria to Leave it alone Kirkpatrick bs will cause more |in the budget. The lake would still be a mess
20 No be a town so back off the trails and hikers No confusion then summer hikers with no working restrooms so why?
Put back into the parks and trails, to include
21 Yes Yes trash management and maintenance.
Keep GMF warm and welcoming. The
current signage and possibly some additional
signage that does not allow parking in
residential areas near trail heads and
encourages people to park at designated trail
We must need some bigger issues to worry parking areas should be sufficient.
22 No about, since this is such a big concern. | need more information Don't charge for parking.
23 Yes Yes Road and trail maintenance
24 Yes | need more information Road maintenance
25 Yes Yes Road and park improvement
26 Yes Yes Parks/trails and town improvement/upkeep
With the influx of people visiting town
(hiking, dining, fishing, or park use) the
parking and waste situation is becoming
problematic. Parking spaces in front of the
restaurants and bar are now being used for
overflow hiker parking along with residential
streets. | run our trails very early in the
morning (before sunrise) and bring a small
bag with me to collect trash on the trails but
more frequently along the designated hiker
parking area parallel to the road on my way
home. During summer months, | completely
fill the bag with waste left behind by people
parking there. | draw the line at feminine
hygiene products, toilet paper, and dog poop.
Vault toilets at a designated parking are
would resolve some of the waste issues we
currently have.
| am full-time teacher but work minimal
hours at the Pantry in the summer. This
summer, our biggest complaint from patrons
was the lack of parking. We had people
parking at the Chipita Park Rd./Mountain Rd.
parking area near the creek trail. This | believe the increase of visitors is the draw
required they walk .75 miles in order to have of our hiking trails. | would love to see a
breakfast. We also had multiple reservations vault toilet at a designated parking area
call to cancel because there were no parking (most people would prefer go outdoors than
27 Yes spots available when they arrived in town. Yes See above use a porta-potty).




Too many folks visit and use town services
but provide zero in the way of funding fir

This would allow those that live he the peace

More policing and enforcement of speeding
for # 1. No special treatment for locals nor

visitors speeding. Not saying thats the case
but lack of manpower and time for ticketing
leads to a fess pass and zero revenue from

28 Yes anything. Yes that they live here for those that ignore the speed limit laws.
| have been coming to gmf for 60 years and
my family for 100 years. You have always You need to clearly define all aspects of this
had parking issues. Charging isn’t a solution You will create significant cost just to program beyond if you are going to charge
29 No it's a new problem. No manage this. Don't charge. and you aren't even close.
30 Yes Yes Fire Mitigation
Guests tend to follow directions — not
parking on Hindo — but a more clearly
31 Yes designated parking area would be helpful. Yes Road maintenance.
The town of Vail has all residential areas off
limits to parking; residents, utility, delivery,
etc excepted, strictly enforced. Enforcement
is the key. Establishment of strategic
parking plan for GMF that includes
Demand has outpaced supply, efforts to convenient public parking should reduce the |Any way the Town wants, but maintenance
32 Yes address are late or inadequate. Yes enforcement burden. of the parking plan should be included.
33 Yes VRBO we ruining the towns character Yes Fix the bathrooms and the signage
To cover costs associated with program,
enforcement and any remaining to parks
34 Yes Yes upkeep.
One concern with this is use of Sallie Bush.
Requiring guests of an event to pay for
parking after someone has paid to rent the
facility wouldn't be acceptable. Maybe the
renters could get parking passes with a date |Law enforcement and street maintenance,
35 Yes Yes and time on them to give their guests. trail info (handouts)
Pay for parking patrol to be able to write
36 Yes | need more information tickets for violating.
Peak times specifically, there is total Trail clean up, road repairs, better restrooms
disregard for the neighborhoods and retail if we're truly going to keep encouraging
37 Yes spaces. Yes I'd like to see retail only parking too hikers.
Right now, the Town is incurring costs
associated with the tourism (porta-pots for
example). There is no reason why the Town
can't charge for the premium parking spaces
along the stream and gazebo for non-
residents to help with the costs of providing
the recreation we provide. It would be nice
The biggest issue is that the Town is not for the restaurants to be able to validate
making any money off of parking. Parking parking somehow, but if we follow the
along the stream and gazebo area seems to Manitou model even restaurant patrons “Care and feeding" of the tourism attractions
38 Yes fill up quickly. Yes would have to pay to park. (trails, rest rooms etc...). Fire Mitigation.
Right now, the Town is incurring costs
associated with the tourism (porta-pots for
example). There is no reason why the Town
can't charge for the premium parking spaces
along the stream and gazebo for non-
residents to help with the costs of providing
the recreation we provide. It would be nice
The biggest issue is that the Town is not for the restaurants to be able to validate
making any money off of parking. Parking parking somehow, but if we follow the
along the stream and gazebo area seems to Manitou model even restaurant patrons "Care and feeding" of the tourism attractions
39 Yes fill up quickly. Yes would have to pay to park. (trails, rest rooms etc...). Fire Mitigation.
I'm not sure. | love the quaintness of this
town and definitely think it's a great idea to
pay for parking but not sure where that
40 No There is plenty of parking Yes revenue would be best utilized.




There is plenty of parking for hikers in GMF
but they all want to park close to the
trailheads and that is where the problem lies.
Premium parking for hikers is by the gazebo
and along the stream. This, however, takes
parking away for businesses in that area.
Having hikers park in the Joyland parking lot
would help alleviate some of the overparking

Designated parking zones would be
beneficial to locals, businesses and non-local

The upkeep and maintenance of the parking

41 Yes by the stream and gazebo. Yes visitors. areas and of the trails.
Clean up the dump at the end of Olathe and Working toilets for hikers. Ones that don’t
42 No make it summer parking. | need more information There is enough visitor parking stink and are maintained
I'm not entirely certain | see the need for
paid visitor parking, but would listen to To pay for implementation, administration,
The only problem I've noticed is that there is arguments either way. Clear concise signage |and maintenance of such areas. Anything
43 Yes confusion on where parking is located. | need more information would be the moat helpful step. more should go to trail maintenance.
Use the revenue to monitor and enforce
parking, toward park and trails maintenance,
44 Yes Yes and recreational facilities.
I'm not entirely certain | see the need for
paid visitor parking, but would listen to To pay for implementation, administration,
The only problem I've noticed is that there is arguments either way. Clear concise signage |and maintenance of such areas. Anything
45 Yes confusion on where parking is located. | need more information would be the moat helpful step. more should go to trail maintenance.
Toward general upkeep of trails or areas
46 Yes Yes associated with parking.
47 Yes Yes Upkeep & maintenance
Pay the employees better so they will stay.
Fix the roads up, and the downtown looks
48 Yes We need to make them pay for parking. Yes terrible.
49 No No For the trails upkeep
Build a dog park
Fund a town gym
Invest in snow removal
FERRIS WHEEL!
50 Yes Yes Weekly helium balloons for every resident.
Stop complaining about tourists, they might
51 No want to live here one day. | need more information Who would manage these areas. Lower taxes
52 Yes Yes During seasonal peaks....ONLY!! For the parking only....
There is not clear information of where to | am opposed to paid visitor parking, but we (I oppose this. But if you go forward with it,
park (including the vacant lots) and not do need Residential Only and Visitor Parking |the money should be put towards trail
53 Yes enough enforcement of illegal parking. | need more information areas designated maintenance.
Not enough parking is a fallacy, there are
always spaces if visitors know where to find
them (by tennis couts up to Sallie Bush, etc.)
The Town has also failed to move the debris
at the end of Olathe for several years. That Active management costs time & money.
would open approx. 10 more spaces. Same There are many successful models for
for the diagonal parking on El Paso behind donations. “"Active" should mean more This is a loaded question. You assume there
the fire station - another approx 8 space, police presence during busy summer will be excess revenue after the expense of
54 Yes overgrown. Yes weekend hours. enforcement. Doubtful.
Traffic and parking on residential roads has
become serious and hazardous to residents Visitors should be required to walk to the Roadwork and/or fire prevention efforts in
55 Yes as well as visitors. Yes trails from downtown. residential areas.
Public Restrooms, Fencing and Parking
Signs, Resources for the trails committee
56 Yes Yes such as printed maps




Due to the virus, we have had many more
people coming into our town to escape the
bigger cities and to enjoy the outdoors. The
town did not prepare adequately for the
number of visitors... we didn't have
functioning toilets or enough trash containers

Not sure if the “town" should deal with this
since we only have a few employees and it is
very difficult to get the needed help from

57 Yes for the amount of people. | need more information volunteers. Help get our swimming pool functioning
I do not think there will be enough revenue to
58 Yes Yes worry about!
59 Yes Yes Parks and trail maintenance
Absolutely yes...there are huge issues.
These people come up to our town to hike
our trails with their pets off leash running in
our yards and off the trails. The trash and
shit on my road was insane this year. The I would love to have visable signs to let
majority of them do nothing but cost us hikers kno not to park in front of residents.
money and time picking up what they leave Driveways or in the roadways on narrow
behind. They don't spend any money in our roads. Big signs saying you don't live up To maintain the trails and and the roads to
town and our residents are the ones put here ya don't try and park here. Ya came to |the trails..the trash these people bring in and
60 Yes out...thats an issue. Yes hike....start down there! don't take with them.
To keep things functional for all and
accommodate for visitors: additional
signage, additional porta-potties, additional
Overcrowding. During certain times of the dog waste stations.
year, there are a lot of cars parked from
basically the East end of Olathe all the way To benefit residents: use parking revenue to
through Town to the lot by the bridge/lake. hire some more people to do snowplowing in
Additionally, issues on Hondo with hikers not | like the idea of paid parking, more the winter (i.e. not waiting until 10 am and
picking up their dog poop, esp in the 'dead designated spaces around Ute Pass Ave and |plowing as the snow starts to accumulate,
zone' in the area where there are just better instructions and signs on where to prioritizing the steepest roads to protect
summer cabins and above the trail that goes park and how to get to the trails from safety of drivers and emergency access).
61 Yes from lona up to Hondo. Yes parking.
Paid parking or annual parking pass for Town and trail maintenance, several more
62 Yes We are so popular! Yes visitors dog waste stations along the hiking areas.
Trail maintenance as many of the people
that come here and park are here to use our
trails. One of the biggest issues (especially
during peak season) is dog poop being left
There isn’t enough parking for the number of along roads and on trails. Installing more
tourists, and there aren't clear signs receptacles and bag stations would be
indicating where people can and cannot extremely beneficial to the cleanliness of our
63 Yes park. Yes town.
I like the idea of paid parking for visitors (in
approved areas) with free parking for
residents in all areas (except in managed
visitor paid parking lots). | like the idea of
paid visitor parking lots. Property owners
should be issued at least 3-5 car placards or
dashboard sheets to be placed on dashboard
to identify owners' cars and those of
residents' guests (with the proper address
included on it). (No stickers please). If paid
parking extends outside of visitor lots into
individual parking places around town,
People park cars at the trail heads and Businesses should have marked spaces that
tickets are not issued and they are not towed. are free to customers ONLY and/or have Exclusively for fire mitigation so we continue
There needs to be a hotline or something we some free parking passes to provide to to have a forest (but a healthy one) for
can do quickly to call a tow-truck or ticket customers. Residents and property owners in | people to visit. People might happily pay for
writer, etc...so that signage will be taken town should have free parking in those parking if they know that this is the ‘cause’
64 Yes seriously. Yes individual spaces around town as well. that the money is earmarked for.
Parking for hikers is inadequate and takes Yes-there needs to be designated parking for [Improve road and lake area
65 Yes away from business parking Yes hikers and it should be enforced maintenance/beautification




People will generally police themselves and
do the right thing (l.e., park where allowed,
be courteous, walk on paths out of traffic) but
there is an 80/20 rule that makes the

Creating safe access to trails and walking
paths; maintaining commercial parking and
ADA accessibility; Public Works staff
funding, equipment, and infrastructure; bare
minimum parks and roads LOS; a hundred
ways besides giving every citizen a voice to
complain about everything they don’t get out

66 Yes minority of poor behavior a problem. Yes of $100k/yr
| think a free option is needed (eg manitou)
Differentiating trail and restaurant/lake but it can be further from trails than paid
67 Yes parking would be helpful | need more information options Infrastructure improvement
68 Yes | need more information Education or ground upkeep
Trail development & maintenance &
69 Yes Yes economic development
70 Yes Yes Pave more streets!!!
Trail maintenance as many of the people
that come here and park are here to use our
trails. One of the biggest issues (especially
during peak season) is dog poop being left
There isn’t enough parking for the number of along roads and on trails. Installing more
tourists, and there aren't clear signs receptacles and bag stations would be
indicating where people can and cannot extremely beneficial to the cleanliness of our
71 Yes park. Yes town.
72 Yes Yes Pave more streets!!!
73 No Yes Road and trail maintenance
| think parking should be free to everyone,
| think that sometimes hikers park where but that there should be designated
74 Yes they're not supposed to. No residential areas. Put back into schools and road maintenance.
75 No No No No Not sure
There is no clear management in terms of
numbers of hikers and parking, and Visitor parking should be limited to non
facilities.Green Mountain Falls is primarily residential areas. Paid parking will
residential. The two uses will certainly clash undoubtedly lead to some illegal parking. Not
and are incompatible at the level being seen. sure how paid parking plan would be
76 Yes Management has become important. Yes implemented or enforced. Town'’s discretion for most urgent need.
vehicles parked on narrow residential streets
to get closer to the trailheads because most we need to manage the hikers and where improve the town looks, get rid of the dirt
hikers are lazy. driveways being blocked, they park, PD needs to do their job and piles, help PW get some help, fix up the lake
77 Yes parking around the lake on busy days. Yes enforce parking issues. park.
It has overwhelmed our town. | don't know if
business revenue has increased but wear
78 Yes and tear has. Yes Yes, yes, yes! ROADS and trails.
Parking is an issue for businesses and
79 Yes Yes Yes residents. Roads, pool, lake upkeep
80 No Yes Maintain the lake and creek
At peak hours (summer mornings or
Saturday Evening near the Moose) there is a The town resources are too limited to
problem. The lack of signage for trails manage paid parking (tickets / Metermaids?);
affects this because people wander into if visitors were directed to reasonable | don't see this as a reasonable option. Paid
neighborhoods to park closer to the forested locations and told where they were going parking drives people further afield, and they
trails instead of being directed from (maps?!?) some of the strain on will move into random ‘free’ areas. This
81 Yes established parking areas to the trails. No neighborhoods would have been reduced would be a non-starter
| think parking should be free to everyone,
| think that sometimes hikers park where but that there should be designated
82 Yes they’re not supposed to. No residential areas. Put back into schools and road maintenance.
There should be a hiking only parking lot that
is well advertised and furnished with
directions to trails, rules for trail usage,
83 Yes especially for dogs. Yes Not now For a trail monitor and public toilets.




Too overcomplicate a simple issue: just

84 No Ample parking, if you know where to find it |No increase signage Parks & Rec
85 Yes Yes On the roads.
Especially in regards to signage and clearly
marking what's available. | am wondering
what will happen when the amazing | would prefer not to complicate things, but to
skyspace is dedicated next summer ... | keep it simple! There could be donation
would imagine more people will be coming! boxes set up in clearly marked public parking
and clear signage so important. It seems areas, but to get more formalized seems like
that there are plenty of space, bu they are too much for GMF to handle, and takes away |I'm not sure. | hope this DOES NOT
86 Yes not marked clearly. No the some of the spirit of this place. HAPPEN
87 Yes Provide shuttle service from Joyland. | need more information Trail maintenance, signage and expansion.
Town visitors patronize our town businesses
and town businesses generate tax revenue
for GMF. Why would we want to discourage
visitors from coming to hike, shop, or
dine???? Paid parking is irritating in a small
town that, according to its long range plan,
wants to encourage new businesses, visitors,
88 No No hikers, vacationers, etc. Don't do it!!
People seem to park in private parking even
89 Yes when posted not to park. Yes activities for children and teens.
It would be good to have designated parking We need parking for trails, and clear signage [We don't favor paid parking, but if we have
90 No for trails. Yes for these sites. it, the revenue should go to trails
Cars parking in front of houses. Congestion
from cars driving to trailhead and turning
91 Yes around. Yes Paid parking for hikers. Trail maintenance, bathroom facilities
I've lived here since 2004 & I've heard too
many times by this city office GMF doesn't
want new businesses or people to come
here. "stay a sleepy town" So the bd has
If 1 go to hike in some mtn trail & there isa |chosen to raise property tax to meet the
pk'ing fee, | don't stay there, | go elsewhere. |budget. frustrating to me
92 Yes I need more information
93 Yes Yes Pave more streets!!!
Think the correct legal term is "Shitload of Trail and Parking expenses and
94 Yes problems". Yes improvement.
| feel the community needs to take a more I'd like to see our city be looking to answers
active roll in surfacing answers to our growth for our future. | feel we need to be more
opportunities as the next 3 years unfold. We responsive to our needs as we experience
need to be pro-active as we envision our growth than we may have been in the past. |reinvested in our community with handling
95 Yes growth, needs, safety. Yes Planning is monument to our future. our rural life and visitors.
Have signage that supports where hikers can
Plenty of parking, hikers just don't know park and where businesses have parking for
96 Yes where to park Yes their clients. Maintain the trails
97 No No On reducing taxes if enough revenue
Would like up to 3 permits per household
issued to homeowners for parking in
Residential Only zones. Paid Parking by
seasonal permit for frequent visitors. Daily
Inadequate parking to accommodate needs or hourly paid parking for infrequent visitors. |Designated and earmarked for Law
98 Yes of the town. Yes Active enforcement. enforcement, Trails and Fire Mitigation only.
I've not been in town long, but | think the
town should consider both sides of this coin -
restrictive measures versus the opportunity it
99 No brings to everyone. No Reduction of short-term rental fees
It is out of control, espeically weekends but
100 Yes even during the week in the summer it is bad | Yes Roads
The fees should go towards trail
101 Yes Yes management.
Better signage would probably resolve most |Paid parking would discourage visitors and
102 No Better signage for visitors would be helpful. [No parking issues. should not be considered.




103 Yes | need more information Town trash dumpsters
Do not build more parking lots. Make a deal
104 Yes Yes with the Joyland tract owner. For trails
Hiking plus the incredible James Turrell
installation ( Green Box) will swamp the town
with visitors this summer . The installation
will bring art people from around and outside
the US( think mini Marfa Texas ). And you
need a car to get there. You need to have a
Inadequate parking and no public bathroom plan in place or it will be chaos. Think the
105 Yes facilities Yes Incline and the mess in Manitou Springs Trail maintenance and public bathrooms.
106 Yes Trash on the roads Yes Yes please
The businesses and churches in town
appreciate the influx of visitors but often
there is not enough parking, as everyone
knows. The only time it is an inconvenience
for me personally it is on Sunday mornings
when | am trying to attend Church In The
Wildwood- well, before Covid. | support
ways to expand in town parking and continue Not sure. Perhaps install restrooms near the
107 Yes to keep roads private, no public parking. Yes park by the swimming pool
No, | live at the other end of town where it
isn't an issue but on Belvidere I'm sure it
108 Yes always will be. | need more information Need more info
The businesses and churches in town
appreciate the influx of visitors but often
there is not enough parking, as everyone
knows. The only time it is an inconvenience
for me personally it is on Sunday mornings
when | am trying to attend Church In The
Wildwood- well, before Covid. | support
ways to expand in town parking and continue Not sure. Perhaps install restrooms near the
109 Yes to keep roads private, no public parking. Yes park by the swimming pool
My understanding is that the Town has
inadequate budget for many things, would
trust the town to budget this money with
normal approvals. Would like to see some
used for improved public works and
110 Yes Yes maintenance
More rest rooms signage and up grade GMF
People parking every where roads and the trails and parks!
111 Yes Yes
112 Yes Yes Public Works and maintenance
113 Yes You bet | would! Yes Yes At least some revenue for policing
Residents need to be assured that they will
be able to park in front of their own homes.
And why NOT paid parking? It can pay for
itself. A donation box is a foolish idea - who
would manage it? How easy is it to get
This year emphasized the over-use of our ripped off? And really, it's a silly notion that
114 Yes trails by out-of-town hikers Yes people will donate to hike. Paid parking it is! [General fund is fine.
The hikers were taking over even business
115 Yes parking with out supporting businesses. Yes Going to the roads, pool, trails, parks.




1'think we need better communication and
more locations for trail maps. | am not in
favor of any knee jerk reactions. | believe
that 2020 has produced increased usage in
trails' use due to the initial Covid 19 closures
and restrictions in El Paso County
recreational sites starting as early as March
2020. | think we will see a decrease in
numbers (hopefully) as the Covid 19
restrictions are lessened in the summer of
2021 and both private and public sites are

116 No opened unrestricted. No Not in favor of paid visitor parking.
The hikers were taking over even business
117 Yes parking with out supporting businesses. Yes Going to the roads, pool, trails, parks.
The hikers were taking over even business
118 Yes parking with out supporting businesses. Yes Going to the roads, pool, trails, parks.
Look at Manitou Springs for ideas on paid
parking. More spaces could be created by
moving the split rail fence along the tennis
courts back a few feet and designating
diagonal parking. Consider window stickers |Use it for maintenance of paid parking areas,
for residents to allow on street parking in and areas impacted by the visitors (porta-
119 Yes Yes areas on the way to / near trailheads. potties, trash cans, signage).
Seems to be plenty of designated parking
120 No downtown | need more information Make the town more attractive to visitors
We need residential only zones, added
Visitors are parking in areas they parking areas, | am totally against paid
shouldn't/residential driveways, along the parking, | don't visit Manitou for dining or
121 Yes side of the road making it hard to get by. Yes shopping because of paid parking. Don't do it
122 No Yes Fund the pool/parks
Hikers parking on streets with No Hiker
123 Yes Parking signs needs to be enforced Yes "Residential only" zones are needed. street maintenance
124 Yes | need more information General operating fund
I think this is an issue that can be easily I like this idea as it could raise money for the (I would like to see the revenue utilized for
125 Yes addressed by our community Yes town. town maintenance and beautification.
126 Yes Trailhead parking is not obvious for visitors _|No We need b,etter signage No
There is zero available parking at trailheads;
hikers are forced to walk uphill a long way "Paid Visitor Parking" is a deterrent. Why
before they can even get on a trail, so hikers force visitors to pay? They will only go
can be seen all over town as they park where elsewhere and this will hurt the few
they can (by Fountain Creek) in order to businesses that rely on out-of-towners to trail maintenance; make visitors feel
127 Yes head up roads to the various trailheads. | need more information spend at their establishments. welcome
128 Yes Yes Pave more streets!!!
129 Yes Yes No opinion; CP (Chipita Park) homeowner.
Charging for parking will drive away business
130 Yes More public parking is needed. No like it did in Manitou. Just don't.
Road maintenance in GMF; hiking trails
developed/maintained; support special
events like craft fairs, music on the lake, and
131 Yes Yes additional holiday decorations
132 No No No No
| quit shopping in Manitou and I will quit Why mess up a peaceful little town by Pay the one policeman Virgil more to write
133 Yes eating in GMF if | have to pay to park No charging for parking?! tickets
The town has ample parking but uses it for a Residential zones must be maintained prior
dump site for town maintenance who has to considering this as roads are not cared for |Only to maintain and improve roads, parks
134 Yes their own work yard. | need more information regularly anymore. and trails no more money to administration.




The no parking in residential areas helps

| think this will keep local people from
coming to GMF and will hurt local

135 No with this issue. No businesses. Road maintenance.
136 Yes Yes Maintain and expand parking areas
While it does get congested in the summer | Upkeep and maintence of trails and
do not believe this is a problem and | do not downtown area such as adding dog poop bag
137 No believe paid parking is the solution to this. No and trash stations downtown.
| think residents should be given a guest Pave more roads and fix the darn pond! It's
pass or two (with limits, of course) for visiting | such a waste that it's not been maintained
family/friends staying overnight or multiple |properly. It needs drained, dredged out
days at a time. That way if there's not deeper, vegetation planted, logs/rocks layed
adequate parking at the residence itself, for habitat, etc. so that fish can thrive. It's a
guests could use that pass to park for free big reason lots of people have moved here,
while visiting. Like a pass you could hang only to catch dinky fish, if any at all. :( Good
138 Yes Yes from the rearview mirror or something. fishing would attract more visitors too!
139 Yes Yes Fire Mitigation
| am a resident in Chipita Park. Often | eat
at the pantry blue moose and lucky duck. |
dont think | should have to pay to park just to
140 Yes Parking lot for day hikers. Have them pay | need more information eat a meal. Build a parking lot.
Residential parking zones would be good
141 Yes Yes and additional parking for hikers. Clean restrooms not portable potties.
Limit the areas to park, to reduce the
overuse of the park and trails. As our
population continues to grow on the Southern
Front Range, this will increase the Caring Reinvesting the Monies to the existing Park
Capacity of our Natural Resources. Which  |and trails, to ensure the integrity has
may result in an negative effect on the improved and isn't falling into disrepair.
Ecosystem in Green Mountain Falls.
Also to help meet statuary requirements by
Too much traffic (people are not paying All the ideas listed in the question could be  [EPA, ADA guidelines for public areas, etc.
attention to pedestrian's and people on potential solutions, or some type of and maintaining our roads and walking/biking
bikes.) Weekends are difficult to enjoy in our combinations of the zones and parking areas, including picking up trash left behind
142 Yes town as cars are parked everywhere! Yes areas. by visitors.
Too many people being encouraged to come
143 Yes here | need more information Major Fire Mitigation
Paid parking is a great idea. The fees can be
used towards enforcement and the
maintenance of the town (the trash they
leave behind, financial burden of restroom
Hikers parking along residential streets. supplies, enforcing the leash laws that
There is a big problem with people coming to people don't care about). It will keep the
town and leaving their garbage where they swelling numbers down of people coming
144 Yes park. Yes from afar during a pandemic. See above.
Trail maintenance, additional signage, road
145 Yes Yes maint.
Most if the issues seem to be in front of
146 Yes businesses and the post office Yes Snow plowing
Revenue should be put into maintaining the
naturescape, park area and possibly grants
available for businesses to make
improvements to their structures or
147 Yes | need more information businesses.
I believe funds should be used on town
projects that accent natural features. For
Better signage could be used but paid example dirt roads are fine. Natural. For me
parking isnt necessary. | despise the idea of it's important to use natural materials for all
148 No paid parking. No projects (Stone and such).
Covid created higher parking usage which
will reduce somewhat in the future and |
believe the twon has enough public parking The charm of GMF is its "small town"
to handle all hikers.....signage needs to be atmosphere. Paid parking will discourage
149 No clear. No visitors who use the restaurants. minimal interference




Management of parking by designating

150 No Yes parking spots. maintaining streets
It really isn't apparent where one is supposed I think there should be more parking, period,
151 Yes to park. Yes before requiring payment is considered. | defer to longer term residents.
lllegal parking on roads. Being blocked in Paying a deputy or someone to patrol for
and unable to leave our home due to illegal parking violations on residential roads. Fixing
parking. Dogs off leash attacking resident our streets. Invest in a tow truck. No parking
152 Yes dogs Yes Better parking/no parking signs. Paid lots signs on residential roads
153 Yes Yes General maintenance
Resident parking is a must, | would like to
see residents be issued a pass of some sort
and not charged the fee to park in town. Not
everyone is able to walk to the lake, church
or restaurants/shops. Road management and public works
154 Yes | need more information projects.
| have always found easily available parking
155 No in town at the height of tourist season. No See above. Road improvements.
156 No No More funding for Parks and trails
157 No No Maintaining trails
158 No No Create a parks dept.
The parking issue seems to be mostly I don't like the idea of having paid parking in
related to lack of proper signage. Would our tiny mtn town. Management: sure, if it
also help to have targeted enforcement means having the Marshal work on summer
159 Yes during busy summer weekends. No weekends. Not necessary. Ask for donations instead.
I whole hearted agree with Judy Piaza. It
would really ruin the charm of Green
Mountain Falls to have parking meters.
What is the cost of installation? Next | guess
we would have to hire someone to collect,
monitor and fine those not complying. would
money from parking pay that for all of that?
Mainly do we want to look at city parking See comments above. | cringe to picture
meters everywhere? | hold my breath for a turning Green Mountain Falls into a city with
160 Yes big NO! Sandy Turley Bennett No parking meters along our mountain roads. Need more info.Need more info.
161 Yes Yes Restroom Facilities
162 Yes Yes Back into parks and Rec, pool, trails
163 Yes Yes Back to parks/rec. (pools and trails)
164 Yes Yes Pave more streets!!!
165 Yes Yes Back to parks/rec. (pools and trails)
the primary issue appears to be unclear and
166 Yes inconsistent signage | need more information Trail maintenance and restrooms
Residential parking should be the most
important and we as residents should be able
There is more than enough parking for the to call to have the hikers that park where Mitigation put big dumpsters out for us to put
167 No hikers Yes they shouldn’t towed away the tree limbs and such.




Has an accurate parking survey been done
that shows we do not have enough public
parking in GMF. | have not ever observed
where all the public parking has ever been
full. Even during this past summer when we
had more visitors than usual, | never
observed where all the public parking spaces
were taken. Some wayfinding and parking
signage improvements may help people park
in the proper areas and find their way. If
there needs to be some compromise, maybe
a small lot of most desirable spaces could be
paid parking with all other spaces unpaid.
Unless there is an issue with all spaces filled,
| feel unlimited parking should be fine except
for the business area. Many folks hiking or
doing other activities in town may need
several hours of parking. Could/should there
be longer term/overnight parking (not to
exceed a few nights). When there isn't
enough parking at our cabin for
family/friends visiting us at our cabin, | have
parked one of our vehicles in town. | have
also had to park in town overnight due to
snow/ice that prevented us from getting up
the hill. bn

People should still be ticketed/towed when
blocking a driveway or parked in a fire lane.
| agree with most folks that trailhead parking
needs to be in designated areas in town and
not on residential streets or the business

Put back into parking, signage and

168 No No district. administration.
169 Yes Y Yes Y Maint
170 No No To pave more of the town roads
Residential parking should be the most
important and we as residents should be able
There is more than enough parking for the to call to have the hikers that park where Mitigation put big dumpsters out for us to put
171 No hikers Yes they shouldn’t towed away the tree limbs and such.
Paid visitor parking is a must! The trash and
rude mentality of these yuppies is hurting the
The amount of inconsiderate hikers that beauty of our small town. Paid parking, will
172 Yes have plagued our beautiful town is sickening. | Yes help fund maintaining our trails. To better our community
| can't believe there will be any net revenue
after cost of meters, cost for enforcement
Yes, on this survey. Most of the problems ar Some management is definitely in order., but|personnel etc Only in the summer would
173 Yes very seasonal | need more information must be carefully thought out there be income from such a plan
Only bad during 3 summer months Better signage about appropriate use of Not likely to be any revenue after cost of
174 Yes Yes parking places is best solution meters and enforcement costs
The issues will be much more challenging
when the new observatory opens This
facility must provide adequate parking, Only if town able to enforce resident only This enforcement will certainly cost more
175 Yes hopefully some outside city limits Yes parking in neighborhoods than it generates
176 Yes Yes Pave more streets!!!
Issues include: too many vehicles & tourists
for a small town, visitors parking in No
Parking zones on residential streets,
unauthorized parking by visitors in residents’ Fire mitigation or hiring of staff to enforce
driveways, no enforcement of current the parking rules and other rules in town and
177 Yes signage. Yes Enforcement would be necessary. on the trails.
178 Yes Yes Signage and clean up from visitors
Manage the hiker parking by limiting the
number of spaces with signage. The forest
The issue is the hikers not those using the service/county/state control the number of
179 Yes park, restaurants, etc. Yes hikers at trails by limiting the parking. Road Maintenance




Would you be comfortable with the Town
charging visitors (not residents or guests
of residents) for Parking?

Would you like to provide feedback
related to this guestion?

If the Town does institute Paid parking,
should free or reduced cost parking for
folks that live in close proximity to Green
Mountain Falls be considered?

We need to get some revenue from the
hikers creating the problems or why do we

Would you like to provide feedback
related to this question?

What is the most important thing for the
Town to consider in regard to Parking?

Do you think the Town has issues with
Signage for Wayfinding related to Trails?

CP residents should get free parking passes

Most of the issues were created by HGMFF
trails and they should be responsible for

Yes even want them. Yes and people visiting local businesses. providing parking space for hikers. Yes
Parking is a public resource, and when we
don't manage it it hurts everyone. No One
| think this is reasonable. | think visitors likes to pay for parking, and i think we should
coming to use our towns amenities are used find ways to keep it affordable and
to paying for parking when they are engaged This is critical. | think our community is reasonable, but also we need to create
Yes in recreation/leisure. Yes larger than town limits. revenue from this program. Yes
Yes Yes Enforcing no parking near trail heads Yes
Yes Yes Residents access and safety. Yes
We obviously want people to come to our
town that support the local economy. How,
residents should not have to deal with extra
parking in our areas or in places they should
not. In addition there is often trash left in the
lot or parking areas in town. We could use
more trash cans in that area that are bear
No Yes proof to combat. No
people in the ute pass area like crystola, signage for updated trailheads and signs
chipita park are considered part of the gmf  |right off 24 so people ca follow somwthing
community and have a vested interest in the |like a green arrow or a symbol to designated
Yes Yes town parking Yes
Yes No Signage and enforcement. No
Making sure it is monitored and warnings
Yes Yes and tickets issued as needed. No
Controlling the hiker parking and keep
Yes Yes Maybe people from parking in no parking areas! Yes
Control of illegal parking , respect for others ,
Yes No including residents. Yes
| need more information Maybe Enforcement of parking regulations Yes
Adding any sort of paid parking would require Providing reduced parking costs for 1 would like to see paved parking areas
a meter attendant to police. | don't see the individuals in the area would involve across the church, across the blue moose,
| need more information overall profit outweighing the costs. Maybe additional oversight by the town to manage. |bottom of spruce, kitty corner to spruce. Yes
I don’t think it necessary to charge visitors to
park because it would make it more difficult
for residents to find parking without paying. |
think it should be left as is. Free for all. Too
many small towns charge for parking making I think if it must be done, free passes should
it a hassle. It's hard too for people to enjoy be given out to residents and those who live
our town if they have to worry about having in the county. Or maybe have free passes for
money to park here and if they need to rush anyone available to pick up somewhere if the
to get back to their cars. GMF is perfect person knows where to get them. This is a
without causing this inconvenience. Don’t good option for commuters or frequent
No create paid parking. Yes visitors. Free parking should continue. Yes
Controlling the number of people who come
Yes Maybe Not sure how this would be enforced. in. Yes
It needs to support itself. Trash collection,
I live in Chipita Park. Reduced parking or a |enforcement etc should be funded by the
Yes Yes parking sticker for locals would be nice. parking. Yes




No No Do not do it Yes
Again, how this were specifically Any such plan should be aimed at finding the
implemented would be the difference balance between being neighborly to nearby [Let's not become a greedy, heavy-handed,
between easing some frustrations of the communities, and mildly discouraging exclusive enclave and lose our small, slow,
| need more information community, or adding frustration. Maybe overuse of parking/recreation facilities. quiet, mountain town lifestyle and charm No
Parking should be toward highways and as
far away from residents as possible so we
dont have to deal with constant noise and
| need more information Maybe traffic No
Yes Yes Location are a security Yes
It's not a problem and they go away after
Are you kidding me can you do social three months. Who's way are they in tell me
distancing in your little town with parking a any real problems they create. I've been in
spaces. Get off this and fix your pool or GMF twenty years we're lucky they come to
restroom or roads parking you people dream |our town inspite of your rules and regs on
this how to scam money from who ever. hiking and no restroom facilities is a health
No Greed will kill you in the end Yes Aren't your scamming grants enough!!! crime Yes
How will you know if the person is a guest of Marking the parking for the trails so it is
| need more information a resident? Yes clear. Yes
The time and resources to implement,
administer and enforce the program would
No probably not be worth the resources. No Keeping GMF warm and welcoming. No
Yes Yes Enforcement needs to actually happen if Yes
| need more information Maybe More area for designated trail parking. Yes
Yes No Revenue Yes
There needs to be ample tourist parking
Yes Yes while not losing the charm of the town. Yes
Create a condensed space for visitors to
Chipita Park, Cascade, Crystola, Woodland |park. This should include a vault toilet, trash
Charging for parking would encourage more Park. We should honor those that live in the [cans, visitor information kiosk, and digital
people to carpool for recreation and provide lower Ute Pass, all been affected by the trail maps (QR code) to reduce the amount
Yes income for the town. Yes increase of visitors. of trash on the trails. Yes




Yes, Its needed and is acceptable in any
tourists towns. Pay as you play is the rule of
the land and if folks want to be here they
pay. Juat like neighboring Manitou. They
found issues with overcrowding and decided
to capitolize on it. My actual hope would be
to reduce folks wanting to overcrowd but

GReat Point! Chipita & Cascade should be
parking for free too. They are a part of thus
community and dont want to make them feel

Do it soon please. Decide where this is going

Yes time will tell on that one. Yes like outsiders. to be. Yes
Sets the distinct tone of we don’t want you Setting the perception that we don’t want
here. If you don't want us here why should visitors. Social media will kill the town for
No we spend money here. Yes You shouldn’t charge.. setting this perception. No
Make visitors pay and enforce Resident
Yes Maybe Parking Only Yes
They have paid parking for the incline
(though it’s private) perhaps a volunteer
Dropbox with one’s license plate, name, Keep it consistent with the rustic wooden
Yes phone# and envelope for a couple dollars. No signs, not bold and distracting. Yes
Make it convenient to visitors so that the
temptation to drive to trailheads and/or
Yes Only in designated public parking areas. No Too hard to implement violate parking regs is reduced. Yes
Treat it as a management issue not as a
Yes Yes All residents of the pass should be exempt. [fund raising issue Yes
Yes Yes Finding a way for residential passes Yes
It needs to be reasonable. On behalf of the
local businesses, we don't want to Balancing the impact of visitors with the
Yes discourage people from coming here. Maybe town's desire to have visitors Yes
Would it be hourly parking, daily or could a Having bathrooms available and garbage
| need more information parking pass be purchased? Maybe cans for trash. Yes
Impact to the retailers. Would they be able to
“validate™? | don't think visitors coming to
spend money in town should have to pay for
parking. It's the wear and tear on the
residential streets and “hiker parking” that
Yes Maybe But not sure how that would be enforced. needs to be offset somehow. Yes
Year-round residents and property owners
Even National Parks charge for day passes. should have a car sticker so that they are not | Maintenance of the parking system and
Yes ‘We should too. Yes charged for parking. enforcement for violators. Yes
Year-round residents and property owners
Even National Parks charge for day passes. should have a car sticker so that they are not |Maintenance of the parking system and
Yes We should too. Yes charged for parking. enforcement for violators. Yes
This would require too much oversight. Keep |Needs to be well marked and off residential
it simple and just charge the same amount  |streets. The signage needs to be aesthetic
Yes No for all visitors. pleasing. Yes




Absolutely! This is a fairly easy way for the
town to generate revenue from an already
established customer base, hikers. Being
able to have a full day for FREE
entertainment is very rare. Hikers will pay to

If 1, as a GMFs resident, go to Manitou
Springs, | have to pay to park. There is not a
free or reduced cost for anyone living in the
Pass. Therefore, | feel only full-time GMF

Keeping local businesses in mind so that
parking is not having to be policed by them.
That there is clear and plenty of signage to

Yes continue to hike in this area. No locals should be able to park for free. indicate where visitors are to park. No
No There is enough parking Maybe Make it welcoming Yes
| think it depends on a definition of close
proximity. EI Paso County? Teller County?
| need more information Maybe Only Cascade and Chipita Park? . Sufficient spaces. Yes
Paid parking may add value and respect for
our natural resources but should not result in
a cost to our local businesses. Ideally, paid
parking would incentivize visitors to
Yes Yes patronize businesses. Yes
| think it depends on a definition of close
proximity. El Paso County? Teller County?
| need more information Maybe Only Cascade and Chipita Park? . Sufficient spaces. Yes
Yes Yes Visitor paid parking No
Yes Yes Space Available No
GMF residents are GMF residents. You dont
see Manitou giving us discounts do ya. Why
should we give them discounts? They're not The Town is being overrun by hikers parking
Yes They are overrunning our town. No paying taxes here. all over even in my yard sometimes. Yes
No Yes How terrible this would be for our image. No
While the guests to our town are valuable
and honored, they make it super annoying to
getin and out of town, especially when
hikers block the roads, the littering, and the
dog poop. Makes sense for them to pay for
Yes the inconvenience to us. Yes Littering Yes
People who bought houses on the trailhead
It would depend on where the parking is streets knew that they were on a trailhead
| need more information located. Yes street and really need to just deal with it. No
Close Proximity? What does this preserving the original intent this town was
Yes During seasonal peaks....ONLY! Yes mean?...property owner, resident, guests founded for Yes
We are not some tourist trap like Manitou
Springs. This would drive away visitors to Better marking for visitor parking areas, and
No businesses. Yes This would be extremely hard to implement. |signs showing available parking lots Yes
How would the enforcers differentiate nearby [Signage. Direct visitors to the ample parking
No Make it donation-based. Pure profit. No vs. further away? that already exists. Yes
If they drive and park here they should pay
Yes No here. Safety of residents of the town. Yes
Yes No Signage Yes




We shouldn't charge people to visit our town.
Our businesses are barely making it due to

We need designated signage for parking.
Utilize the areas we have ( Joyland, parking
area by lake). Also, consider the parking
area on Denver off of Hondo. If we are
going to have paid parking, this area could
be the metered parking area since it is closer

No Definitely not! Yes the virus . to the trailhead. Yes
Yes No Control the mess we had this summer! Yes
If we have pay parking , we need to provide
bathrooms, trash cans, other services for our
Yes Maybe guests. No
There needs to be a way to make sure there
is enough parking for our restaurants.
Manitou has done a descent job of charging.
Yes | am in favor of the town charging The price to park and shop and eat is very
something for nonresidents to aide in the reasonable maybe do anything over 2 hours
Yes upkeep of our trails. No If your here to hike you need to pitch. jumps to trail prices.. No
See above - paid parking for hikers, possibly
requiring short-term rental properties to Too difficult to administer and would create
charge a per-diem rate for parking since way more problems than solutions - buy the
many residences only have one spot for off- machines similar to Manitou and use a Please, please keep our trails open and
stree parking or rely fully on on-street system that allows people to pay with card, |accessible to visitors and use managed
Yes parking. No cash or App (i.e. ParkZone). parking to help make this possible. Yes
Keep the trails open! Capitalize from how
Yes No popular our trails are! Yes
Appropriate signage for residential areas so
non residents are aware of where they
Yes Yes cannot park. Yes
This is very easily done using cell phone
payment stations (assuming you can get all
cell services working well in town). Another
option to make this more automated but not
require a cell phone: Visitors can reserve a
numbered parking spot and pay on line (print
out receipt) before leaving home (just like
the theatre). Previously reserved spots can Not free to close proximity visitors, but at a
be marked with a red light (like parking lots discounted rate. The best way to do this for
at the airport or grocery stores in large frequent visitors, is to provide a discounted
cities). Open spots can have a green light. full year parking pass for sale (like a ski
Otherwise, it is not hard to have the old pass). Could be sold on line or at a pay
fashioned method of one attendant taking station. Make it more than the one time
money in a lot or pay station for those who visitor wants to spend but a good deal if you
did not previously reserve and they can issue park 3 or 4 times per year. Don't over
a dashboard marker of payment. You can complicate this. Frequent visitors will self
also have a board with numbered spaces select for this discount if they live close by
corresponding to numbered parking spots. and come frequently. Then you don't have
People leave the cash in the locked to pre-qualify people by where they live or
transparent space/box and it is checked by anything complicated like that. They either
"ticket writing personnel” (does not require live close enough and want to come often or
sheriff status employee) periodically and not. And if so, the annual parking passis a [To make parking areas clear and ENFORCE
tickets are issued or towing/booting occurs if great deal but also provides some revenue |all parking rules without exception.
Yes not paid. Maybe for the town. Otherwise there is no point in having them. |Yes
| need more information Yes Enforcement Yes




Residents have VIP parking access to trails.
Create safe paths out of traffic and trail
access they don't need rec parking.

Nearby visitors can park for free at TH and
walk. Intent is to exercise and visit the glory
hole that is GMF.

Residents who don't have off-street parking
may need some accommodation, but the
ROW parking is dangerous in most instances
and increases erosion issues. Complicated;

Yes No may require flexibility. Enforcement Yes
I live in chipita park and consider green
mountain falls my town. A low cost annual Use targeted parking restriction to enhance
| need more information Free options are needed Yes option would make sense business and community center experience |Yes
| need more information Maybe | am not sure Yes
Town residents pay taxes to the town. Those
who live nearby don't.. if people are parking
in town limits, they are impacting town
Yes No assets. An easy way to enforce without ugly signage. | Yes
Designated areas are clear where visitors
can park. Significant violations for those who
Yes No don't park in designated areas. No
Appropriate signage for residential areas so
non residents are aware of where they
Yes Yes cannot park. Yes
Designated areas are clear where visitors
can park. Significant violations for those who
Yes No don’t park in designated areas. No
Emergency vehicle, Residential and
Yes No business access No
Parking should be free! We are not that cool
of a town that needs to charge for parking,
because a lot of our tourism comes from
hiking, and no one should have to pay to
No Parking should be free! Yes hike. Make it free! Yes
No No No No Leave alone No
Keeping hikers from parking on side streets,
Not sure how GMF would enforce so many |illegally. Attempts happen frequently and
May reduce numbers of hikers which | am ok different parking areas, fees, proof of since the Marshall’s Dept. has limited
Yes with. Most businesses will likely be opposed. |No residency etc. resources, enforcement lacks. Yes
very few hikers stay in town and "help our keep the residential streets clear for egress
businesses" they just hike, toss garbage and in case of an emergency. The trash and dog
dog crap and leave. If they actually had to crap needs to be dealt with. And humans
pay to park, there might be fewer people pooping on Hondo needs to be addressed.
Yes coming up here to destroy our town. No It's been witnessed. Yes
If they are not from here, they should pay for [ The residents comfort rather than that of the
Yes No parking. hikers. Yes
Blocking parking for businesses and in
Yes Yes residential areas No
No Yes lot at entry of town Yes
The number of paying guests, even at peak
times, would be small. if you want to limit The best way to limit visitor parking would be
the impact of visitor parking, setting a fee to designate VISITOR PARKING and show
would be counter productive. Will you people where to go. Unfortunately, common
charge the Church of the Wildwood for a fee maps do not cover GMF well and don't show
for special events? Will you charge a fee for people where to go. If the town added large
visitors during the summer car show or to scale signage to direct people it would be
No watch Bronc Days?? No Don't introduce Paid Parking much less work to direct people. Yes
Parking should be free! We are not that cool
of a town that needs to charge for parking,
because a lot of our tourism comes from
hiking, and no one should have to pay to
No Parking should be free! Yes hike. Make it free! Yes
Invariably we shall need toilets at parking
and the Town should not need to provide or Enforcement would require another Keeping hikers from taking up retail spaces
Yes service them. No employee. Hopeless. in town. Yes




Donation-based systems leave a beeter

No feeling w/ visitors. Also: pure profit Maybe Signage to direct vistors Yes
| live on Hondo ave. People park all over the
Yes No road, No
See above comment. We don;t have the
capacity to formalize and charge for parking.
Admin is a mess, and doing this takes away Not having more auto traffic on residential
No from the spirit of this town. No Again, this complicates things even further!! |streets, clearly marked parking areas, Yes
I live in Chipita Park and visit GMF often.
Could GMF adjacent residents be excluded Make it available, welcoming and easy to
No from parking fees? Yes See previous comment. use. Yes
We are a small town that is a vacation and
hiking destination. We should be a
welcoming small town that people enjoy and To be a welcoming, friendly community that
want to come back to. We do not need, nor That sound like a nightmare to administer. visitors want to visit and patronize our
No should we institute Paid Parking!!!! No Do not institute Paid Parking!!! businesses! Yes
Not enough available parking, people park in
| need more information Maybe residential parking. Yes
We would like our visitors to feel welcomed To provide adequate parking, and clear
No here, as opposed to being money makers Yes ‘We oppose paid parking communication on where it is. Yes
Signage needs to direct people where to go
Or validated by purchases from businesses to be effective or the parking issues will
Yes or restaurants in town. Maybe continue. Yes
how would this be enforced & by whom? GMF needs to follow thru w/ issues & fines,
When GMF doesn't follow thru w/ laws that  [etc now that they ignore, dogs not leashed,
No No are on the town website now diseased trees, etc No
Designated areas are clear where visitors
can park. Significant violations for those who
Yes No don't park in designated areas. No
Very interested in a nominal charge. Other
places do - think Manitou charges parking for
Yes Incline. Yes Don't piss off the residents Yes
I'd like to see the town to be aware that the
residents want to reach out to visitors, while
understanding the residents should not bear
| need more information Yes We should also allow seniors free parking. _ [the cost - pass on to visitors. . . Yes
Great way to bring in revenue for the town.
Hikers are an established base and no | don't get parking fee relief when | go to Have visible, well maintained lots and
Yes marketing would be needed. No Manitou signage Yes
No No ? Yes
Would like up to 3 permits per household
issued to homeowners for parking in Enforcement and well designated new
Residential Only zones. Paid Parking by parking areas which will not be in the central
seasonal permit for frequent visitors. Daily Paid Seasonal permits similar to seasonal lift [ business district of town. Exiting CBD
Yes or hourly paid parking for infrequent visitors. |Yes tickets in ski areas. parking to remain but designated. Yes
Yes Yes Fairness and enforcement Yes
1 don't know how this would be enforced
Yes since law enforcement is rarely around. Yes How would you know who lives where? Getting it under control Yes
Residential parking needs. Most residents do
not have adequate driveways and need
street parking. Tourists should not be given
street parking in residential areas, regardless
Free or reduced cost should only be offered |of whether those areas are convenient for
Yes Maybe to residents of Chipita Park and Cascade. trail access. Yes
Signage and cleaning up the existing paring
No How would this be managed/policed? No areas. Yes




| need more information Yes Residents parking Yes
Keeping small town atmosphere with cheap
| need more information Maybe paid parking Yes
I live in Woodland Park but attend church in
GMF. If | have to pay to park to attend the
church, we will leave Church in the
Wildwood. With only 40 members the church
cannot afford defectors. Sunday parking in
the summer is already a hassle, so you need I live 5 miles from GMF. | don’t mind paying
to figure out a balance between hikers and but maybe an annual reduced price pass so |Figure it out and execute. You have 4-6
Yes church goers and the art crowd. Yes we can hike and attend church. months. See above. Yes
Yes Yes It's residents Yes
| can’t imagine how this would ever be Maintaining a healthy ratio of hikers and
managed. Perhaps there could be alocals  |what the trail system can accommodate
annual pass that could be purchased at a low |while being maintained by a volunteer trail
| need more information Maybe rate. crew Yes
The wisest way to implement any change
along these lines is to do it in small steps. If
you go too far and people avoid the town, it
wouldn't bother me but the town budget
| need more information Maybe might suffer. What are the goals? No
| can’t imagine how this would ever be Maintaining a healthy ratio of hikers and
managed. Perhaps there could be a locals  |what the trail system can accommodate
annual pass that could be purchased at a low [while being maintained by a volunteer trail
| need more information Maybe rate. crew Yes
designating and improving visitor parking
Yes Yes while preserving adequate parking for locals [Yes
This is the only way to fix the parking
problem! Where do one draw the line If one person
Yes No pays EVERYONE pays. Having the paid parking pay for itself. Yes
Yes No Control Yes
Yes Yes Maybe Yes Control Yes
This town gets very little benefit from the
hikers that use our parking. There is no
empirical evidence that the town gets much I think asking people to pay for parking is not
if any money from the hikers at either the going to hurt the Town image or discourage
restaurants or our two gift shops. If this gets people or make them feel disenfranchised at
some cash to offset the wear and tear from all. I think it will bring "value added" to what
the hikers and/or encourages a few of them Our neighbors in Ute Pass consider GMF we offer. I don't think the Town's prices will
Yes to go elsewhere, then good. Yes part of their neighborhood. be exorbitant. Yes
Yes Yes Will we loose visitors? Yes




| believe that 2020 has produced increased
usage in trails' use due to the initial Covid 19
closures and restrictions in EI Paso County
recreational sites starting as early as March
2020. | think we will see a decrease in
numbers (hopefully) as the Covid 19
restrictions are lessened in the summer of
2021 and both private and public sites are
opened unrestricted. It would be such an
asset to El Paso County if Waldo Canyon

Not in favor of paid parking in our
community. Again, | would consider this a
knee jerk reaction to a unprecedented
situation that will process into something

Concise and correct communication to

No could be re-opened. No manageable in 2021. visitors. Yes
Yes Yes Will we loose visitors? Yes
Yes Yes Will we loose visitors? Yes
Needs to be proportionate to a parking ticket Needs to be effective in preventing /
Yes to be effective. No reducing non-compliant parking. Yes
No We want more tourists, not less. Maybe More signs for direction Yes
No | believe it would deter tourism No Don't do it parking areas need to be clearly marked Yes
How to truly "serve" the people and citizens
of Green Mountain Falls by representing the
Yes Yes voice of the Townspeople. No
Consider a GMF parking sticker for those Enforce NO HIKER PARKING on streets
| need more information Maybe folks at minimal cost. where signs are located. Yes
| need more information Maybe Not make visitors feel unwelcome Yes
For people who work in GMF they could The current situation is annoying for
Yes No purchase a discounted annual parking pass. |everyone, | think it is time for solutions. Yes
No It will make use seem less inviting. No It makes us less inclusive Better signage at trailheads Yes
It's a deterrent to visitors. Why punish them
for wanting to come here and hike? Charge
them for parking and they will just go
elsewhere or park by the pond where it's free
(though it fills up in the summer). Make Create more spaces; make it free; make
hikers welcome and they will keep coming GMF a welcoming place and people will
back and spending money at the few | am against charging people to park here.  [come here more often and spend their
No businesses that rely on them. No Why push them away? money here after they've hiked our trails. Yes
Designated areas are clear where visitors
can park. Significant violations for those who
Yes No don’t park in designated areas. No
When | bought my home in CP in 2002, the
homeowner's association provided yellow
stickers that said "Chipita Park Resident" and
homeowners in GMF had green stickers with
that designation for their cars. Seems pretty
Yes Yes simple. No opinion; CP_homeowner. Yes
No No Need more free parking, not pay. No
Yes Yes Location of parking lots Yes
No No No No No No
Give me a break! Take your survey and go
No home Yes How will you do that?!!! Stupid idea! Yes
Again the money can't be reallocated and to
what end? The town doesn't maintain the Remove all the public works debris and
trails, or the bathrooms that have been built people parking their RVs and trailers on
| need more information twice on grant money No | don't get reduced parking in Manitou public property Yes




They provide a large portion of income to the

No It will hurt local businesses. Yes local businesses. Long term impacts Yes
everyone should be treated the same in the
No area around the lake No define "close proximity"? equal treatment Yes
| am against this due to the fact that we live
in Cascade (on the GMF side) and consider
ourselves residents of GMF yet would be | believe it should be free for green mountain
No charged for parking. Yes falls and cascade residents. Possibility of resident parking filling up. No
Employees of businesses in town should be
given free or discounted passes. That was an
issue in Manitou when they first rolled out The opinions of people who live here, not
Yes Maybe paid parking. visitors. Visitors will come! Yes
Yes Maybe Providing visitors of residents parking passes|Yes
It would be hard to charge people who visit
GMF to park unless they are hiking because
| need more information Would nearby residents have to pay? Yes there is no business to justify pay to park Yes
We should encourage visitors to come and
spent their money in the local businesses.
Let's say they have paid for 2 hrs, they go on
their hike and get back with only 15 minutes
to spare, they are going to hop in their car
and leave. If parking is free they will most
likely wander around into stores or Space do visitors don't have to park in
No restaurants and support local businesses. Yes residential areas. Yes
Make available parking stickers for yearly
use $$. Manitou Springs has a good model
that could be implemented here, as well.
They have residential tags/parking areas and
visitors pay to park.
With COVID19, people are used to making
reservations. During peak trail
times/visitation weekends, we require them
to make a reservation for a parking space. Locals, will be friendlier to the concerns of | To have some level of control. To meet the
This helps regulate numbers of people, cars, the Environment and Ecosystem (Hopefully). |goal and vision of why the Parking Program
dogs visiting our beautiful town! This helps Uncertain how this would be enforced, of Green Mountain Falls should be
No with safety issues too. Yes implemented and monitor. implemented in the first place. Yes
Yes No Stop Kasee from taking over the town!!! No
| have no problem with the town creating Validate parking for people shopping and
Yes extra revenue this way. No Fuck 'em. eating in town. Yes
Directing visitors to the proper places to
park, and enforcement of illegal parking
Yes Maybe along roadsides. Yes
Will this affect snow storm times? Many
people cannot drive up their roads in snowy Woodland Park, Chipita Park and Cascade
conditions. How will this affect us if we have only. If we include Colorado Springs then
Yes to park in town for the night and hike home? [Maybe what is the point Businesses Yes
We live in Cascade and often come to GMF
for the Pantry. Depending on price, paying Enforcement. Who will be responsible for it
Yes Yes for parking may discourage that. and how will it be enforced? Yes
Better signage to navigate the town and find
parking lots would be ideal. Some lots I've
noticed are hard to find unless you know the
No No area. Yes
the benefit of some income vs the benefit of
maintaining a welcoming town without the
added cost of managing and policing paid
No Yes parking. Yes




Not having enough free parking for local

No Yes residents to utilize local business. Yes
That there be enough of it to make visiting
and living here pleasant, and that you can't
| don't think all visitor parking should be paid, You have to draw the line somewhere. | think |expect visitors to follow unclear rules or do a
but perhaps the most prime parking should 80819 is reasonable, as that's who is paying |lot of weird work just to follow rules. Make
| need more information be. No taxes. parking easy and everyonewill be happy. Yes
Paid parking is a great way to earn money Make parking around the blue moose and
Yes for our town Maybe Mucky duck for customers only Clear parking spaces, clear no parking signs |No
Yes Small fee, credit card accepted. Easy. Yes Sticker Visibility Yes
| do not think it is a good practice to make
people coming to eat out our restaurants or
free parking for residents of GMF/Chipita worship at church pay for parking as well.. |
Park (includes people that have summer would like to see designaed parking for these
Yes Yes cabins) establishments that do not charge. Yes
No Yes There is no problem. Yes
No Maybe There is no problem. No
No Yes | have never had a problem with parking Yes
No No Low item on priority list for town Yes
Signage directing visitors to the already
Not in keeping with our town's character, ample parking that exists. Also, only focus
No heritage, and charm. Maybe No paid parking, please! on busy summer weekends. Yes
I don't see how this could be workable Do we really want to begin drastically change
without the financial problems | mentioned | see more problems created than resolved |the environment of our beautiful mountain
| need more information above. Yes with this plan. town. That would just be step #1. Yes
traffic and it's impact on our community is
significant and we should benefit from this
Yes Yes Limit to Cascade, Chipeta Park, SOMEHOW. Yes
Yes No Revenue and access for guests No
Keeping residential streets clear of visitor
Yes Maybe vehicles. No
Designated areas are clear where visitors
can park. Significant violations for those who
Yes No don’t park in designated areas. No
Keeping residential streets clear of visitor
Yes Maybe vehicles. No
Clear signs. People stop and ask us all the
time where they are supposed to park. It
would be great if there were clear signs that
Maybe charging for parking during peak said "hiker parking here" or something to that
| need more information summer weekends only, not any other time. |Yes effect. Yes
Consider being able to call the marshal to
Yes Maybe have these vehicles towed No




Possibly charge for a few highly desirable
parking areas and charge everyone for these

| need more information few spots. No Charge everyone. Our warm welcoming small town image. Yes
Everyone should just pay to help pay for
Yes Charge them No maintenance Signage / enforcement Yes
No Yes It should be open to everyone No
Consider being able to call the marshal to
Yes Maybe have these vehicles towed No
Yes Yes Maintaining our natural beauty Yes
Depends how it is managed. Important that
patrons of our restaurants do do not have to Any one who receives their mail at our post
pay extra to park near the cafe of their office would be a good example. If we pay
choice. Likewise the churches and small property taxes, or rent from someone who
businesses. Or folks attending events when does, we should definitely have free or To accommodate visitors without penalizing
| need more information the Gazebo has been rented Maybe reduced parking residents & buisiness Yes
Our town limits are very hard to know, many
who live nearby are post office users &
support local business creating sales tax
| need more information Yes revenue Limiting infringement of private property Yes
Only if town able to ENFORCE resident only Legal city limits very Hard to know, even to |If downtown costs, many more will park in
Yes parking in neighborhoods Yes residents neighborhoods Yes
Designated areas are clear where visitors
can park. Significant violations for those who
Yes No don't park in designated areas. No
Any effort to reduce the number of visitors
Yes would be welcomed. No Enforcement Yes
Which areas and no parking in front of
| need more information Maybe residences or church Yes
The issue is the volume of hikers. That
needs to be controlled through very limited
| need more information parking. No The safety of our residential streets. Yes




Would you like to provide feedback
related to this guestion?

Would you like to see Signage in Town
standardized?

Would you like to see the Town replicate
the "Classic" wooden signage in town or
design something new?

What is the most important consideration
related to Signage?

Wood signs don't last something new with
longetive is needed. We bought a sign

Do you think the Town has issues with
where the Trail Heads are located in
Neighborhoods?

Would you like to provide feedback
related to this gquestion?

Trail Heads need to be relocated to impact
the least amount of residents. Trespass
issues that have come to the surface needs

Yes machine for this did'nt we? Don't over do it. Yes to be addressed.
That it is illustrative of our city and maintains Al the trails generally connect. Why do we
We need to come up with a comprehensive The wood is amazing and makes us unique. |the sense of place that has always existed need so much public access on narrow and
signage plan. Yes let's not get disneyland signs. here. We don't need a new sense of place. [Yes street residential streets?
Yes Classic Ease of use Yes
Yes Classic Clarity Yes
It is hard to deter people from parking and
| like the classic wooden. We have several leaving bags of dog waste on our roads. We
people of talent in our town including had someone who was hiking leave the dog
photography and woodwork - | would use Keeping hikers from parking on side streets waste bag right at our stairs. That being said
No their skill and good judgment. and where they shouldn't. Yes | want everyone to enjoy the trails.
the trailheads cant really be moved. every
single neighborhood along the front range
there isnt good reception in town and many with nearby trails has to deal with hiker
out of towners are monkey see monkey do large maps showing trails and where to traffic. its a necessary evil. the town should
and just follow the group in front on where access them and what roads are acceptable capitalize with parking meters and gain
tongo Yes sure, as long as its accompanied by maps to direct foot traffic No revenue from it
New, readable, prominent, standardized
Yes signage. Visibility and enforcement. No
| think the trail signage is appropriate and is
standardized but the trail color circles. It | don’t but | am sure the people who live near
would be nice to have a printed map We have so many signs throughout the town them do. Where else would the trailheads
available clearly indicating private property. |Yes No keep it rustic it is comical. So many they get ignored?.. No go? Not an easy solution.
Very readable and easy to recognize. We
have 2 to 3 signs on Belvedere that state “No
Signage should be representative of the feel |Parking for Hiking “ and people tell me all the Trail Heads should not be close to residents
Yes Yes of the town. time they didn’t see these signs. Yes so people are looking in your windows.
Some signage confusing. Several people
have gotten lost. Yes Classic That it is clear and understandable! Yes
Each trail head | believe was bought before
council, now you want to change those
approvals. No matter where the trail heads
Yes Yes Enforcement , and as few signs as possible |No are located your going to impact residents.
Adding signs in the parking areas for hikers
with a basic map to the trails along with road
markers directing them to the various trails Whatever the choice make it a standard Occasionally hikers will park in residential
maybe helpful. Yes across all signage in town. Legibility Yes areas closer to trails.
| think the trail heads are fine, it's nice for us
I think it could be nice if we provided maps to be able to have them so close. It is a perk
for people to take from the trail parking Keep it classic, GMF should stay traditional [Keeping it traditional and classic is the most for residents, and tourists get to see how life
areas. No in its appearance. appealing. No is like in a small mountain town.
I do think it's tough when you live close to
trail head and have to deal with hikers who
Signage should be available but discreet. Obvious but not obnoxious. Wooden signs don't have a clue where they are going or are!
Not anything huge. No Classic wooden would work. No really not capable of handling the trails.
There really needs to be some parking closer
to the trail heads. You could charge more fir
| give directions all the time when | hike Something that keeps with the town’s those premium spots and less if they're
there. Yes character would be nice. It's easy to understand and is visable. Yes willing to walk from downtown.




Would rather the town address the speeding

Owners were aware that trailheads were

Signage is an issue both to and on the trails. |Yes problem on Ute Pass Avenue Trail signage No close by
We should absolutely have some sort of
aesthetically pleasing signage. Whether that
be "Old West/Victorian" or some sort of
"Colorado Nouveau"; having "plain jane,
strictly functional" signage might be the most | Signs should feel friendly, not bossy. People
cost-effective way to go, but it negatively should look forward to their next "sign
| don't actually have any strong opinion on impacts the visual experience of town for reading experience", not dread nor be Again, | have no strong opinion on this, but
the subject, but the guestion was "required” | Yes residents and visitors alike. annoyed by it. No the guestion was "required”
To keep people hiking or walking from vac. Trail access for dewey trail should of been
Rentals out of our driveways , off our stairs , from highway. All impacted neighbors signed
off our property, pick up their trash and dog a petition except 2 neighbors who were
waste and not leave dog poop bags in our moving not wanting Grandview to be part of
driveway, respect residents pets and not trail because of noise, trash and safety
No Like the old look harass wildlife Yes concerns and attended several meetings
Yes Classic wooden signs are fine Aesthetics and visibility Yes
Classic miniature signage are you kidding
me just get some signage up it's pathetic the
way you treat our few biz folks no wonder
We could address any problems with the this over taxed town ain’t worth it or making |Get some, get some on the state hiway any
trails committee oh ya you fired those it except giving Kirkpatrick people free run  [signage is good if designed to fit the the
volunteers smart move over one guys again greed maybe he will buy you a new current flavor of the town not like kirkpatricks Provide parking that's safe and restroom
complaints then he leaves town for the year |No lake if you let this one turn to a mud pit farm stand made of tin Yes access
Yes Wooden signage That it is clear No
Something standard and affordable. Classic |Durability, cost, necessary, simple The historic trailhead locations should not be
Yes would be fine too. communication. No changed.
Something that fits the aesthetic of town
Yes would be ideal. Nothing modern. Visibility & consistency No
There's confusion about the Dewey my trail. |Yes Classic signage seems best. No confusion about directions to trails. Yes Need simple entrances to some of the trails.
Yes New design Correctness No
1 would have to see potential ideas to I think perhaps paper maps of trails and
Yes comment on this. adequate sized signage would be helpful. Yes
Sure it is an issue for those that live near
| am constantly directing people to trail them but | can't think of how this could be
heads. Additionally, the signage on the trails remediated. Additionally, if you choose to
needs to be improved. Crystal Trail, Thomas live near a busy trail then the crowds are
Trail, and Catamount (blue) Trail have simply a hazard of that choice. We should
switchbacks being cut so frequently it causes Classic is a nice idea but it doesn't really not think of ways to keep people out, rather
erosion issues and people get off trail. Yes matter. Make it easy to see and follow. No we need to work on correcting any problems.




Unless we have paid paking dont encourage

Not sure because living here | dint need

Keep it simple but have a master sign

Yes and no. If we (GMF) agrssively add trails
its gonna be badto worse . One in This town
seem to want to focus on being a trail
destination for some reason. Not sure why
some folks believe their legacy hinges on

hiking more in town. Enough is enough. Yes signage and dont notice it. somewhere but only if we have paid parking | Yes this in their mind. Enough is Enough.
Your issue isn't with location it is with
No No...high maintenance Low maintenance/cost No educating people.
Yes Classic That it not be overwhelming or tacky Yes
Yes Classic! Keep GMF “guaint” Keep it wooden, clearly placed, No
Many of the residential roads cannot support
the increases in wandering traffic safely and Especially on dead end roads. ALL trail
without incident. Especially dead end roads maps should show routes from the town
that have a published trailhead. This is center and consider UNpublishing trailheads
crazy. In our case (Thomas Trailhead on in residential areas. This would stand a good
Boulder St), most if not all wandering traffic The helpful signage should be classic, chance of reducing traffic and parking
turns around in our driveway, with some regulatory signage should be CONSISTENT |Regulatory signage should be consistent and problems on residential streets. See next
apologetic, but most not. Some hostile. Yes and DISTINGUISHABLE from the classic. authoritative. Yes question.
The town should be clearly marked for where
to park and where the trailheads are Yes The old style is nice Clear and consistent Yes
Yes No. | prefer the rustic signage. Being consistent Yes
A few signs to the trailheads would be handy
from the main street, and | would like to see
kiosks at the parking spots with flyers about
the trails and the town (including expected
behavior) - although | kind of enjoy talking to
visitors about the town and trails. The
“instructions" should also be on a sign in the
parking area. No Don't care That it be in place where people start out. Yes Not sure what we can do about it
Town should have a permanent map made
so people could take a picture on their cell Sign that informs the distance and possible
phone. Yes Either Visual from parking and at trail heads Yes time it may take
As long as there is signage and in
conjunction with stewards, some level of
education, enforcement and/or a presence
on the residential streets during peak times
to keep visitors to the side of the road,
encourage quiet. Then again, | don't live at a
Classic wooden and consistent, in keeping trail head, rather at a point on the road that
with the era the town was founded. Let's get causes a lot of confusion for hikers and have
rid of the plastic and metal random looking spent some days directing traffic one after
Yes signs Consistency and charm No another
As long as the trailheads are accessible from
public roads, they are fine. Roads are public
areas and while we can restrict parking along
Clear, unambiguous trail information, maps those roads, public access on the roads
and hiker etiquette need to be posted in should not be restricted. Trail heads in
multiple areas where visitors park. Lack of locations off public roads have been there for
maps showing the relative trail location is What the signs are made of in not nearly as many years (>50 yrs in some instances).
causing confusion and needs to be in the important as getting signage and maps. Tourism revenue from hiking and
parking area (so visitors can make proper Cost to the Town should come into hotels/short-term rentals is a vital source of
decisions about which trail to go on). Yes consideration for this as well. Simplicity! Wordy signage will be ignored. No income for the Town.
As long as the trailheads are accessible from
public roads, they are fine. Roads are public
areas and while we can restrict parking along
Clear, unambiguous trail information, maps those roads, public access on the roads
and hiker etiquette need to be posted in should not be restricted. Trail heads in
multiple areas where visitors park. Lack of locations off public roads have been there for
maps showing the relative trail location is What the signs are made of in not nearly as many years (>50 yrs in some instances).
causing confusion and needs to be in the important as getting signage and maps. Tourism revenue from hiking and
parking area (so visitors can make proper Cost to the Town should come into hotels/short-term rentals is a vital source of
decisions about which trail to go on). Yes consideration for this as well. Simplicity! Wordy signage will be ignored. |No income for the Town.
Hiking around GMF is awesome but for those
that have never been here, it's hard to figure Definitely need keep with aesthetically Please don't make it metal and generic
out where to start. Yes pleasing wood signage. looking. Yes




Very much so! | helped with the signage
survey this summer and was surprised how
may locals have their own privately made
signs indicating a variety of concerns:
parking, noise, no trespass.

Roads that do not have access to a trailhead
need to be clearly marked so hikers are not
led in the wrong direction. The little "No

The look of the sign is not as important as

Once again, back to when | did the sign
survey, wordy signs (bear country, etc) will
not be read. Signs need to be visual with
pictures and a minimum on words to catch
the attention of your audience. They also
need to be colorful to grab attention and

Some of these trailheads have been in place
for decades, some more recent. Regardless,
the trailheads are located on either private or
GMF historic property. If there are issues
with their location, this feels more like a

Outlet" signs are not effective. Yes the content of the sign. large enough to be seen. No personal issue vs a town issue.
The maps are not easy to find and are hard
to follow No ‘Wooden. | love our small town feel Keep it classy and welcoming No
Clear concise information is needed, whether It needs to look attractive and be accurate. |
signage or an internet platform. At this point | am more interested in clear and concise than As long as hikers know where to go there
prefer signage. Yes style. That it is clear and concise. No doesn’t appear to be an issue.
Hikers looking in windows and leaving trash
in yards is most unwelcome. It would be
The classic signage is good but interested in good to have a standard for how close to a
Yes, but not limited to trails. Yes seeing alternatives as well. Communication Yes home a trailhead can be placed.
Clear concise information is needed, whether It needs to look attractive and be accurate. |
signage or an internet platform. At this point | am more interested in clear and concise than As long as hikers know where to go there
prefer signage. Yes style. That it is clear and concise. No doesn’t appear to be an issue.
Yes Keep Classic Visibility No
Yes Classic Clarity No
People who live here put up rude signs, and
make all kinds of signs that make the town
look trashy. GMF used to have class. People
walking on the roads to get to trails is
dangerous, someone is going to get hurt. making it so people can find their way to the
Everybody asks for directions and people are yes classic wooden signage like what we trails so they stop asking me on the street. someone is going to get run over walking on
rude. Yes have keeps us authentic please making it look classy. Yes these roads to get to trailheads
No No opinions Destroying our community image. No
There were still hikers up Hondo all summer | think we could incorporate classic elements
regardless of the signs. Yes into a modern design Clarity Yes
Standardized signage on a replacement Again, if you bought a house on a street with
Yes Classic. basis only. No atrailhead, deal with it.
Trail were here first...a complaining resident
clear and attractive....the steel for example should have done their home work before
Yes Classic or rustic "“No trespassing" or the like look BAD No purchasing
Most trailheads are well marked, but not the
little “trail" signs or even the colored dots that
show how to get there through the streets Can't move the trailheads; just provide better
leading to them. Yes Classic wooden Clearly visible but not obtrusive No information
Trailhead locations have existed in
Need maps & signs. Yes Something sustainable. Ease of use, technolgoy: QR code scans No neighborhoods for generations.
Maps are not very good. Cell phones for
hikers often do not work in Green Mt. Falls
so using google does not help hikers finding Some of our residents are really bothered by
the correct road or trail beginning. Yes Whatever is most useful and durable. Durability. Yes vandalism.
There’s an issue with unleashed dogs near
the Boulder St trailhead- Trailhead location is
There’s never too many- “sign, sign, not the issue, attitude of neighbors is the
Yes Classic everywhere a sign” should be the motto No issue




We need updated maps located throughout

Less signs the better...have them at each
designated parking area with the maps.
Signage explains residential areas - be
considerate - pick up your trash and dog
waste - stay on trails - where toilets are

If you buy a home next to a trailhead you
should expect there to be hikers coming
through. GMF is known for its trails. This is

the town by each parking area. Yes Keep the ones we already have located. No a great thing!
No Yes Keep it classic! Not an eye sore! Yes No
Yes Classic wood Consistency and design. No
Even when there were multiple signs flashing
and not...people do what they want. Yes Classic would be fine Simplicity No On my street that's not a issue.
Perhaps consider standardizing new signs,
1tSigns at the bottom of Belvidere and Hondo but don't try to replace everything. Let's be
would be helpful (Catamount Trail .3 miles practical and keep it reasonably affordable. I live on Hondo and hundreds of hikers pass
away, etc.). And better signs in parking Also, If Chris Keesee wants to buy and by my house. All is good. Happy to see so
areas to help people understand which maintain wooden signs for certain parts of Keep it Simple and Clear so the reader of many people visiting from all over the world
direction to head for which trail. No town, by all means go for it ;) the sign knows what to do. No to visit our trails.
we live in the mountains and are lucky
enough to live where the trails aare so close
not enough signs on how to get to trailheads. |No no understandable, visible No by
There isn't signage along the main roads
(mainly ute pass Ave) that indicate where
the trailheads are actually located, which
leads to people driving up to trailheads and Having enough of it and placing it in high use
adding unnecessary traffic to roads that Wooden signage would look nice, however it |areas that are easy to find for people coming
residents have to deal with. Yes should all be very clear and concise. to visit. No
I lived on Belvidere for several years and
now live on Hondo. Hikers walking up the
street are no problem in either place. They
are spread out enough that it does not cause
congestion. They have not, and do not, come
Needs to be clear and helpful and placed in on to our property or cause any issues. If
the right spots to make a difference for the we ‘consolidate’ trail heads that would be a
visitor. Maps need to be made available and great deal of congestion in one or 2 places. |
are just as important as signs. Most believe that the more trail heads we have, all
That's fine to use the classic signage; just important: enforce whatever threats spread out, the better for our town (and this
mind the cost. Does our new 'sign machine' (towing/booting/tickets) provided on the is even more important during Covid). Also,
Signs pointing to trails with the signs located make wooden signs that match? If not, do  [signs, swiftly and consistently. Word gets when trail heads are in neighborhoods, it
in town would be helpful. Readily available whatever this expensive sign machine is best|around quickly: "oh, they never tow here" should be even more clear that parking is not
maps need to go hand in hand with signs. Yes at. and then the threat is meaningless. No allowed (if rules are enforced).
Design no maintenance metal signage that |It needs to be highly visible with clarity and Not as long as parking is prohibited at the
Better/more detailed/larger maps/signage Yes provides appearance of "classic wood" detail No trail heads




Pick a style and design and stick with it.
Publish an RFP for artists and give small

Consistency and distribution. Visiting guests

Good luck with that one. Need neighborhood

Literacy too, but that's a more global issue | Yes reward. will check online. Yes cooperation and benefit.
Addl large trail maps and directions would be Enough detail that a phone picture can pick Residential/trail user disagreements are
helpful Yes up info That it works Yes good for no one
Yes Classic Yes
The town right of ways should be developed
to provide trail experience from ute pass Ave Attractiveness that brings in a viewing and
rather than on driven roads. Yes Something new updated design Yes
Yes Don't care either way Short and readable No
There isn't signage along the main roads
(mainly ute pass Ave) that indicate where
the trailheads are actually located, which
leads to people driving up to trailheads and Having enough of it and placing it in high use
adding unnecessary traffic to roads that Wooden signage would look nice, however it |areas that are easy to find for people coming
residents have to deal with. Yes should all be very clear and concise. 1o visit. No
Yes Don't care either way Short and readable No
Yes No opinion Consistency No
Make it clear where the trails are/how to get Classic would be cool! But also seems
there. No expensive. Readability. No
No No No N/a don’t think it matters No No
Yes! Heavy recreational usage in the midst
Wood deteriorates faster. A classic look There are too many signs in GMF in general of or next to residences are incompatible.
A centralized information kiosk or sign with could be achieved with more permanent so would not like to see a proliferation. There can't be a reasonable expectation of
clear instructions is needed. Yes material. Suggest expert advice. Yes quiet or intrusion in one’s own back yard.
the hikers have trouble figuring out where
they are supposed to go, instructions are not that the wording isn't aggressive but the
clear. Yes something new instructions are clear. Yes
I really don't have enough information to
answer that accurately. | live at a trailhead
and my biggest concern is the people that
want to park at the trailhead. They use it as
It doesn't matter, it just needs to be visible a parking lot and leave their trash, change
Yes and enforced. Visibility No their oil (Yes, really) and can be very loud.
Yes Sure. That would fit with the area. That it fits in with our little mountain town. Yes
No Classic Arrows pointing the way Yes
Visitors who have misleading or incomplete
information have intruded in certain areas,
PLEASE UP UP SOME SIGNS WITH raising sensitivities to property owners.
MAPS!!I! | have done several stints as a Some of this is the inevitable process of
trial ambassador and | repeatedly wished for ‘newbies' who don't have a clue, but the
a map handout and large scale map that | major part of the problem is the result of well
could reference. It won't cost much to print a intentioned folks who don't have adequate
stock of maps and build a large scale map Classic would be great, but please INCLUDE |If you haven't guessed, | would INCLUDE A information. Tell them what to do and they
next to a "Visitor Parking" sign Yes A MAP!! MAP (can | make that a 20 point font??) Yes won't be a problem.
Make it clear where the trails are/how to get Classic would be cool! But also seems
there. No expensive. Readability. No
We cannot afford any new signage. Those
who live or own here know their way around
Not now No just fine. Minimal trail prompters Yes Not now




Add web-based and physical signage to

Depneds on cost. Also sustainability w/

trailheads have been in place for decades, if

show hikers where to go Yes maintenance Clear & concise No not for generations.
No The signage is fine Its fine. Yes
As long as there is no vehicular traffic going
to those trailheads to "check it out" even if
Well, this also seems pretty messy, with one they can't park ... Better information on all
resident at elast questioning trailheads! | | like keeping signage welcoming and trails on a consolidated map may also help
believe there is a good map available "classic" ... | am not in favor of expensive spread out foot traffic going to trailheads. I'd
already printed and ready to go with good more corporate / commercial looking love to see signs at Belvidere and Boulder
markers for trailheads. PRT and Friends of signage. | was aghast that the town paid (?) that says Residents & Residential Guest
Ute Pass Trails should cooperate and 24,000 for a sign making machine that Vehicles Only permitted on this street.
collaborate on best way forward. No produces DOT looking signage. What???!!! [Clear, welcoming, classic mountain town feel |[No Please park in town and walk.
Shuittles could help get hikers to/from
trailheads and out of the adjacent
Need more signage. Yes Something new but nature colors. Readable. Yes neighborhoods.
| think good signs directing hikers to FREE Stay with the classic signs. We are a small
parking and to trail heads would be very town and people that come to vacation like
helpful. No the old time western feel. Make sure it is clear and understandable. No
Yes yes Placement Yes
Certain individuals have issues, but the
Most people don't, though a few may have Signs should be clear/communicative and people we know want to welcome and share
issues Yes Classic wooden signage is good not too many No our beautiful trails
Need more positive and clear directional
signs telling where people should park right Either keep the classic or create something
upon entering instead of a bunch of signs new that mimics small town charm. Not Positivity- Directing people where they can
saying where not to park. Yes modern. do things instead of where not to do things. |No
GMF doesn't monitor pk'ing of the guests
use what has already been designed rather using short term rental property, too many
than spending more money GMF doesn't cars are present at these houses & park on
Yes have large print & easy to read, such as block print{No neighboring drives, houses, etc
Yes Don't care either way Short and readable No
Maps are crappy, inaccurate, and not
available. Vastimprovement needed. Think the trailheads would be more
Always thought London Underground maps Classic wood. Something cheap, manageable with good signage and
were terrific - told you what you needed to replaceable, and recognizable organized parking. Hikers tend to wander
know and simple, easy to use. Yes Well placed, visible, consistent Yes around a lot looking for things.
Keep it classic, our visitors comment on it Keep it classical in design with wooden
Yes recognizing that we're unique in the area. No
Trailheads have been in place for decades.
There has been increased foot traffic due to
2020 events but when a person buys a house
Need simple to read, visible signs for by a trailhead, they should expect traffic
trialheads Yes Doesn't matter See above...simple, easy to read No during the peak times.
Yes ? ? No
Need to provide directional signs to the Classic wooden signage or in character with Dispersion of trail heads is import to prevent
various trail heads. Yes image of the town. Concise and accurate No congregation in a single area of access.
Clear signage for those who do and don't live
Yes Unsure in GMF No
Yes Classic That it is clear as far as direction Yes
Classic wooden signage, or a slightly Visibility. The signs we have now are too
updated classic look that matches with the small and too infrequent for anyone to be
Yes town’s main sign would be best. able to see them. No
More signs and map distribution would be Short messages that are easy to read while
helpful. No Something new. walking or driving. No Just need more signs.




it would depend on what the new looked like,

| don't really know Yes otherwise keep the classic clear but not "obtrusive" Yes
A new hiker wouldn’t know which trail they Some street parking should be allowed in the
were walking to Yes Keep wooden signage Keep town looking “classic” old town No neighborhoods for hikers
The question begs an obvious answer.
We've met many hikers who have no clue
how to get to trailheads. Yes Don'’t care Accuracy and respect private property Yes See above
Yes No opinion I'd like it to conform and no be gaudy Yes
| think simply having more And perhaps
improved trail maps available at the kiosk by
the lake would be a fine improvement No Classic Tradition and aesthetics No
People like this area because it's classic.
No "New" is for the larger cities. Leave it the way it is. No
I think simply having more And perhaps
improved trail maps available at the kiosk by
the lake would be a fine improvement No Classic Tradition and aesthetics No
| think the wooden signage is unique and
adds to town history and character, would Maintaining tasteful style/character while
Yes like to see new signage be similar being visible and effective Yes
Cost comparing Not to spend more on signs
May be maps would help. Yes than the parking fee is bring in. Making it clear and understandable. No
Classic wooden signage style in a weather
Yes resistant material. Consistency Yes
That it be simple...Easy to
Yes Yes Not sure, needs discussion understand...emphatic Yes Yes
People are struggling with the hikers that
hike 6 across on their roads, let their dogs
mess in their yards, drop trash everywhere
and generally act like they own the place and
the residents are their servants. Sometimes
they are dangerous -- won't yield to cars --
sometimes they are thoughtless. The dogs
Signs are almost nonexistent. They get chase wildlife and children, no joke. | don't
stolen, they fall down and are not replaced Get rid of some of the sign pollution, but know how this would be fixed but it's a REAL
and they are HARD TO SEE. Yes A combination make sure things are clearly marked. Yes concern.
Yes and no. We have plenty of signs but yet
hikers still seem to get lost. So maybe
updating trail maps or putting the maps Ruining the view of nature. Also making it
virtual like all the QR code’s people have to Both. The classic looks so good on the town |clear, this generation really does not know
scan for menus at restaurants. Yes but maybe make it digital. directions. So maybe adding street names. | Yes




| actually feel that there should be more and
better locations for updated, correct and
comprehensive information concerning

where to and where not to park. Yes Standardized is the operative word. Standardized and correct. No
Yes and no. We have plenty of signs but yet
hikers still seem to get lost. So maybe
updating trail maps or putting the maps Ruining the view of nature. Also making it
virtual like all the QR code’s people have to Both. The classic looks so good on the town |clear, this generation really does not know
scan for menus at restaurants. Yes but maybe make it digital. directions. So maybe adding street names. | Yes
Yes and no. We have plenty of signs but yet
hikers still seem to get lost. So maybe
updating trail maps or putting the maps Ruining the view of nature. Also making it
virtual like all the QR code’s people have to Both. The classic looks so good on the town |clear, this generation really does not know
scan for menus at restaurants. Yes but maybe make it digital. directions. So maybe adding street names. | Yes
It must be effective for the majority of users.
For the approach to trailhead i.e. going up
Belvidere, utilize countdown mileage (1, 3/4,
1/2, 1/4) or have spacing such that a first
Make trail maps immediately available (at timer doesn't wonder if he is going the right
parking area). Trails maps should include way. Keep them on the beaten path. Signs
how to get from parking areas to trailheads. |Yes Type used does not matter. will need to be a useful/visible size. No
Better signage or a better app Yes no rustic look No
The Wood signs are beautiful, but | am not |standardized signs that hold up to the The maps offered aren't very clear and
Yes sure they hold up to the weather weather Yes trailheads aren't clearly marked
History and hometown feels. No need to
No Leave as is change. No
Trailheads are OK, but GMF needs to
enforce NO HIKER PARKING on those
Yes Classic OK Clearly visible. No streets.
Yes Replicate signage Friendly signage No
| think there could be concise, friendly and
consistent signage that is branded
beautifully. Yes | would take our cues from Vail or Aspen. Clarity and aesthetic. No
Yes Classic Clear signage on where to park No
Al trailheads are located deep inside
neighborhoods. It would be great if one or
two new trails could be created that connect
Make it clear, and provide trail maps so that to neighborhood trails, without hikers having
No classic is fine people can see where they're going. Yes the roam the streets just to get to them.
Yes Don't care either way Short and readable No
My answer is based on conversations with
Yes No opinion; CP_homeowner Visibility Yes GMF residents.
No Doesn't matter Visability No
Yes Wooden signs Use as few as possible Yes
No No No No No No
Trail users are idiots No No People don’t read them Yes
No Classic Wood Don't impact our views No




Yes Either Clear communication No
easy to read and understand for people in a
Yes should be based on reasonable cost car Yes
Keeping the small historic town feel with the
No Replicate. The signs have charm to them. signs. No
There needs to be signage in the parking
areas telling hikers where the trailheads are,
like a map. | also think hikers wanting to
access the western trail head need to be
directed to the Belvedere entrance. So many
people walk up Hondo and it's simply not
safe. The road is too narrow, there's no Clear instructions. The signs used to direct
shoulder, blind spots, etc. and hikers are hikers when the Hondo side trail access was
constantly in the middle of the road. It's a closed were confusing. So many hikers just
huge hazard! Yes Yes! | like the wooden signage idea. ignored them. Yes
Yes Classic Provide Maps as well as Signs Yes
Can there be another entrance along
Fountain ave for the falls? Along with
Yes Idc Readable Yes property for parking?
Yes Whatever is last expensive. Cost No
We don't see how this can be improved up to
the reservoir, unless there is a dedicated
public access that is new, but would require
obtaining the land, making improvements,
and updating all signage for a new public
I have had people in the past, asking me access not through neighborhoods. This
where are some of the trails located. Clearly Don't over do it clear, concise information on would be a considerable investment,
listing of trails and maintaining our signage is Sure it looks nice and fits in with the image ~ [visible signs would be perfect. (Don't forgot planning, implementation and maintaining of
key to a uniform look / feel for GMF. Yes and historical preservation of GMF's history. [ADA guidelines for all public access!) Yes new public access.
No maybe keeping people away Yes
People come to this town absolutely clueless
about finding trailheads. Most of the time Leash law, info about leaving no trace
they can't find the maps on their cell phones (trash), and a reminder that this is a
because the service is spotty in town. Trail residential area and hikers need to be
access isn't clearly marked from designated considerate of private property and vehicles
public parking areas. There are maps around on the road (some groups walk 5 people
town, but not at parking areas. Please add New. They should be clear to read such as  |deep and will not walk single file for a These are residential neighborhoods and
leash law info to said maps! No the DOW signage around town. vehicle). Yes hikers don't pay much respect to that fact.
Yes Something new Durable, accurate, easy to discern No
| often pass people heading to trails who are
confused and unsure if they are headed the
right direction. Yes Classic wooden Rustic and fitting with our atmosphere No
Yes Replicate Easy to find. Yes
Classic is best. Using natural materials and |Classic signage is best. Using natural
rustic design further elevate the town's materials and rustic design further elevate
Yes charm. the town's charm. No
Yes classic is fine uniformity and clarity Yes better signage




To much signage is distracting and to

No Classic wooden controlling Yes
That it convey information. Not being
sarcastic at all; but having everything visible, I only said no because there is no option to
| moved here a year ago an it's still Classic or something harmonious with clear, and easily understood by a visitor in a not know. You probably should have a 3rd
mysterious to me. Yes Classic. No modernist garbage. moving car is a standard to shoot for. No option on a lot of these guestions.
Doesn’t matter, make no parking signs clear
Yes and recognizable Clear signs Yes
Classic. The town looks like a hallmark
Yes Christmas movie Visibility No
Yes no keep to the atmosphere of the town, No
Somebody is always going to be unhappy.
Yes | don't care. That we get some. No Leave trailheads alone.
No Doesn’t matter. No problem with signage. No
Yes Same Visualibilty and consistency No
Yes Classic Visability No
Not enough signage pointing to the Trail Heads have existed around Town for
attractions (waterfalls, trails) Yes Classic, if it is sustainable & well maintained. | Simple, concise, readable. No generations.
| strongly prefer any changes to follow the
look of rustic mountain village...not modern |As few as possible to get the job done, and
No or industrial. rustic in style. Yes
Not really. If any problems they would be
eliminated with proper signage so people
don't need to ramble around looking for the
should be identical on both sides of town and trail head. Otherwise, all trail heads are
Yes classic wooden signage welcoming No reasonably placed within neighborhoods.
Yes Classic Clarity No It's just part of living here
Making it easy for visitors to understand
Yes Classic where it is appropriate to park. Yes
Yes Don't care either way Short and readable No
Making it easy for visitors to understand
Yes Classic where it is appropriate to park. Yes
The issue is not where the trailheads are
Yes doesn't matter, consistency would be good That it is clear, professional, and welcoming |No located, it's the inconsistent signage
Yes Classic Stop putting up redundant signs Yes




Some improvements would help. But too

Something that fits our town, is affordable,

Trailheads need to start at designated trail

many signs becomes a challenge too. Yes and low maintenance It helps folks and makes them feel welcome. |Yes parking areas in town.
Yes New Needs to be obvious Yes
No It is ok the way it is currently It does not need to be updated No
Yes Classic Stop putting up redundant signs Yes
Yes N/a. The lack there of Yes
Yes this causes problems, but these
Correct Signage leading to trailheads is trailheads are historically established and
badly lacking. | frequently see folks following Some of both. The Historic Wooden signs usually provide access to trails in National
APPS like All Trails etc leading them across are part of our heritage & should be used as Forest etc. These should not be blocked off,
private property or on unimproved road right much a possible. Modern metal signs have but parking very close at such trailheads is
of ways. No their place also Make it clear and hard to remove. No not feasible.
I'm occasionally, make that oftentimes, Unavoidable, most trails begin in
needing to help people find their ways. Good neighborhoods . If you're charged to park in
maps should be made available. Many Clear wording. Is it a regulated/enforced or the village, you'll simply find a place in a
online are erroneous No Use both, they each have their place just a suggestion? Yes neighborhood, infringing on residents
Legal access to trailheads very hard to find,
even for residents. We need good signs and
reliable maps. Original trail comm had a map It cannot be avoided unless you close all
with parking lots shown for each trailhead. trails.
No longer available. Some online phone Wooden ones very nice but not too durable. I live here! | pay taxes. | want access to ALL
maps wrong and lead across private property |No Use sturdy metal in downtown areas Clarity and enforcement Yes trails for me & my guests
Yes Don't care either way Short and readable No
I live at the Catamount trailhead on Hondo
Ave and the number of hikers has made
More signage is needed to direct visitors living there miserable. I'm currently looking
from parking areas to trailheads. No No opinion No opinion Yes to move to a different location.
Yes Open to both Not to overdo it Yes
The access on Hondo is extremely
dangerous at the volume of hikers
experienced in the last several years. Shut
They are promoting unsafe and highly Limit the parking spaces for hikers through the access on Hondo due to public safety or
irregular access to the trails. No No. signage and enforcement. Yes limit the hiker parking to 20 spaces.




Would you like to see the Town
"consolidate" some of the Trail Heads in
Town?

Would you like to provide feedback
related to this gquestion?

Should the Town consider expanding the
ambassador program and creating a
"virtual trail head" in town to help control
visitor traffic during peak times of the
year?

Would you like to provide any feedback
related to Parking, Signage, or this
Survey?

Hikers clog the streets and are a hazard to
residents trying to get to there property.

Maybe

Charge the hikers, fix our parks and provide
toilets. Please

We could easily formalize access points into
the trail system that minimize impact on
residential areas like trash.

We need to make hard decisions that people
won't always like.

No

No

Some additional signage can help add some
organization to the activities over the
summer and fall. | don’t want to take actions
that would take away from the income they
add to our town over this time. It would be
nice though to keep hikers parking in the
right area and reduce the waste/trash they
leave.

they already are consolidated

the ambassador program is a joke. better
signage and enforcement of parking will
resolve the bulk of the issues

Maybe

No more than what I've indicated in the
survey. Contact me if you want/need more
information from me.

Aren’'t most trailheads in town since there is
no parking near the actual trailheads?

Maybe

We have

We've lived in GMF for over 30 years and
hike our trails all of the time. In the last two
years we feel we are being forced off our
trails. Too many people and so many signs
of overuse and abuse. This isn't really about
signage pr parking but it is a part of an
overall issue.

If consolidation is possible that would be
great.

Maybe

Yes

Maybe

Glad that you are asking for opinions of the
community.

That would. just increase impact on certain
residential areas at least with trail heads
scattered impact is reduced for all

No

Need more information

If it makes sense to do so sure.

Maybe

No comment

| don't think it necessary.

| appreciate you asking the residents to
complete surveys regarding town matters
and | hope our voices are all fairly taken into
account. | think parking should remain free,
the trail head signs | think are ok but maps
could be provided for ease of access to
tourists, and I think the signage in town
should remain traditional to the old wooden
signs, they're perfect, we don’t need or want
anything different!

Better trail maps and marked trail heads
would help.

Maybe




With proper signage an ambassador
program is not required. | hike alot and most
people are looking for directions on the trail
not to the trail but signs to the trail would be
great. | believe most residents that complain
about parking and trail issues are residents
that don't use them. We hike alot and
encourage visitors to come and enjoy the

No No trails in GMF
Personally, | like having options. This might
make ambassador's jobs more difficult,
which is worth considering, but removing
access points would probably just lead to I'm glad to see some dialog happening, this
hikers making their own "social trail" access is an issue which effects everyone in town
No points, possibly through private property. Maybe and deserves some hashing out.
The residents receive no benefit from the
heavy traffic, parking noise etc. Except those
Trailheads are known for creating increased that own vac. Rentals. Residents should
Yes crime No have a say
Yes Maybe Not right now
The town who is capable besides dick
bratton and you pushed him in the dirt and
his twenty volunteers who does that what You guys can't keep a restroom open now
kind of arrogant power hungry fools would your going to do virtual parking that's a joke
No run off volunteers No right
Consolidating the trail heads will place a
No heavier burden on just that area. Maybe What is a virtual trail head?
Al access to trails should start in town for
visitors parking in town and continue on the
No Yes roads until folks ge
| think the ambassador program is an
ineffective use of resources, even though it
This would only promote congestion at is volunteer based. Instead, volunteers could
No trailheads No be working to maintain trails.
No More trailheads make for less parking issues.|Maybe No.
2 separate questions - yes to the first -
No Yes maybe on the second
Yes Maybe | think I've covered it.
Having separate trail heads spreads people
No out nicely. Maybe No




No Actually less trails please Maybe Is this effective ? Any studies been done?
No It won't solve anything. No Put the effort into roads.
Yes Yes Make visitors pay to park
We should always bear in mind that GMF
started as a vacation community. Surveying
guests may be helpful as to haw they access
(or miss the access) to trailheads may be
No Maybe helpful.
Thank you for taking this issue on. These
ALL trailheads should start in the vicinity of questions are spot-on and | have new
the town center. There is no reason confidence in PRT and BOT efforts to solve
whatsoever that designated trails can’t this without discouraging recreation and
Yes include city streets as part of a “trail”. Yes business development.
No Yes Actually do something.
Yes Yes N/A
It would just make for more foot traffic for
those poor unfortunates who live where the Not sure what "control” means, or how we
No consolidated trailheads are located Yes can do it.
No No No
Or make them one way? Start on one end Education and enforcement are key, and
Yes and come out the other Yes consistency
This is a completely unnecessary cost in
money and manpower to try to do this. I'm not sure how to implement a "virtual trail
These trailheads have been there for many head". However, it was discussed at a BoT
years. All property owners need to realize meeting this year about a rotating trail
that, in order to keep the Town viable, we closure to give folks a break. That does
No need the tourism from the hiking community. [Maybe seem viable.
This is a completely unnecessary cost in
money and manpower to try to do this. I'm not sure how to implement a "virtual trail
These trailheads have been there for many head". However, it was discussed at a BoT
years. All property owners need to realize meeting this year about a rotating trail
that, in order to keep the Town viable, we closure to give folks a break. That does
No need the tourism from the hiking community. [ Maybe seem viable.
No Yes Not at this time




Not sure what trailheads you would
"consolidate"? Each trailhead is unique in
where it leads. This question does not make

Tam part of the Ambassador program and
while it is a step in the right direction as to
informing hikers, it is not the total solution to
this problem. Ambassadors need to have the
tools to do their job correctly and this
includes trail maps. There also needs to
Ambassador stations, by the gazebo and by
the stream, where hikers can go for
information and maps. Ambassadors need to
provide trail info BEFORE the hikers hit the
trails, not while they are on the trails. | would
love to see the Ambassador program expand
and hopefully it will before the peak of hiking
season next year.

Don't understand what a "virtual trailhead"
is?? Are you counting hikers and saying the
the trails are at capacity? Who would enforce

No much sense. Maybe this?
Clean up Olathe. Make it parking and not the
town storage or dump. Put in parking spots
No Yes and trail info
Please do not consider a shut down of trails,
the trails are a jewell of the town. I've never
This seems pointless, difficult, confusing, had an issue with a hiker, but have enjoyed
No and frustrating. Yes the trails immensely.
Glad to see these needs being addressed
Consolidation could reduce nuisance traffic and perhaps in time to implement plans
Yes at trailheads Maybe before next summer.
Please do not consider a shut down of trails,
the trails are a jewell of the town. I've never
This seems pointless, difficult, confusing, had an issue with a hiker, but have enjoyed
No and frustrating. Yes the trails immensely.
No No N/A
No Maybe No
i just as soon we shut the trails down
because of all these people visiting here all
the time overrunning our town. they leave
trash everywhere, and use the bathroom on
our trails, let their dogs run a muck and leave
dog mess, trash, and dirty toilet paper
everywhere. the town doesn't have any
Yes damn money to fix it. Maybe Paid parking, yes please!
This is a waste of time. Our trails have
No No historical importance. Don't destroy this.
Yes Yes Thanks for issuing this survey!
People in this town complain to much and
need to volunteer more if they don't like
No No something.
What is the Ambassador Program? You will
always have parking issues during peak
times no matter what you implement. The
No What do you mean consolidate? Maybe steel/plastic signs look bad.
Don't screw up our trails just because of
No tourists Yes Do not charge for parking
You have asked 2 questions and provide
No What does this mean? Maybe room for one response.
This may be necessary especially if there is Trails are nice but | do think we should not
Yes a common parking area. Yes create any more trails.
The wording of several questions is bias. The
fact that it can be filled out multiple times by
No Maybe the same person invalidates the survey data.




Definitely not! Each trail and trailhead is

We should address the parking issues while
at the same time ensure that people feel
welcomed to visit our town. We are not
Breckenridge or Manitou. Both of these cities
have retail stores, restaurants, etc. Making
visitors pay to visit our small town that really
has nothing but the trails and lake seems a
little odd. Let's direct visitors where to park,
place trash cans throughout the town and
make sure we have adequate toilets during

No unique No peak seasons.
Yes No No No
No Maybe Yes
| really hope you do something about these
issues. This year's traffic was insane. The
trash was ridiculous. Maybe if they spent a
little money they would be more curtious
No | would like information in that Maybe guests in our home.
I'm appreciative of the opportunity to provide
No No feedback.
No Maybe thank you.
No Yes No
I lived on Belvidere for several years and I'm not sure what is meant by a 'virtual trail
now live on Hondo. Hikers walking up the head'. An information center with maps
street are no problem in either place. They would be very helpful but this sounds like a
are spread out enough that it does not cause ‘consolidation of trail heads’ which is a very
congestion. They do not come on to our poorly considered idea. It has consequences
property or cause any issues. If we that have not been well thought through
‘consolidate’ trail heads that would be a great (severe congestion); not a good idea ever
deal of congestion in one place and | cannot and especially not a good idea during Covid.
imagine WHY anyone would want to do Feedback re survey: Since there is no limit
something like that!! The more trail heads to how many times each person can fill this
we have and the more spread out they are, out, I'm not sure how valid your results will
No the better (esp for Covid). Maybe be.
Communication, clarity, detail, visibility and
enforcement must be addressed consistently
Not necessarily if the hiker parking issue is with a brief grace period if paid parking is
No addressed Maybe instituted.




Even more luck with this. Makes the most
sense with the creation of signage for loops

HGMFF may want to host this at Green Box
property or other lot and pay for

Yes and distance. Yes maintenance/program costs.
Yes Maybe No thanks
Yes Yes
A trail system through neighborhoods should
be developed as well so there are endless
options for residents and visitors to walk.
Sometimes on the mountain trails,
No sometimes on the neighborhood trails No N
| appreciate the trails so much. It is the
“signature” of this town. Please don’t do
anything stupid that would negatively impact
No Yes the use of these trails.
No Yes No
| appreciate the trails so much. It is the
“signature” of this town. Please don’t do
anything stupid that would negatively impact
No Yes the use of these trails.
No Maybe No
No No No thank you!
No No No No
Absolutely, yes. Boulder Street Thomas
Trailhead is overrun and an actual trailhead
“designation” can be moved to a less
residentially populated area. Boulder Street
has become so populated with hikers, |
believe there is liability in terms of children
Yes and hikers in the road on blind corners. Yes No
Yes Maybe no
We were not prepared for the huge numbers
of hikers this year. Nor their dogs and
families. The roads to the trailheads were
crowded and not everyone moves out of the
way of vehicles. This is amazing to me and
also causes resentment from residents, or at
Yes Yes least me.
Yes Maybe Sure
No Maybe No
What is a 'virtual trailhead'??? | am very
well connected on trail use (AllTrails, Strava,
Why “consolidate"? Where would you etc..) and | don't know what you mean. As
remove trailheads??? One of the major joys an aside, All Trails is a mess. | am part of
of living in GMF is that | can walk out my the 'Trails Ambassador' program and | would
door and be on a semi wild hike that does be happy to pass along my observations
No not intrude on my neighbors. Maybe from the limited time we worked this fall.
No No No thank you!
No | would have to see a plan map. Maybe Not now




What do you mean by ‘consolidate"? Make

Ambassadors seem to be a positive
development. What do you mean by

No sense to DISTRIBUTE to hker volume Yes "Virtual"?
Yes Yes Put in paid parking.
I don;t know what this means ... a | think | covered it above ... I'm glad for the
consolidated MAP, yes ... how can you survey ... | do hope that the survey is
No consolidate trailheads? Maybe considered and useful.
No need for more congestion unless it is at a
No remote parking spot with shuttles. Yes Uniform with a consistent new symbol.
Keep GMF a friendly, small, welcoming
town, and let the visitors come and support
No No the small businesses.
Yes Yes N/a
Things have been working well with our trail
It's better to spread the people to different visitors. Lets not make it difficult for people
No trailheads No to come here.
Include the stakeholders group to come up
with the questions next time and sort through
the feedback for next steps. This makes any
No Yes decisions seem more fair to the community.
if people are complaining now about THs, GMF needs to carry through wi/the 10 yr
where is GMF going to get more land to planning mtgs rather than coming up w
No enlarge current THs? No something else to chg the focus of issues
| appreciate the trails so much. It is the
“signature” of this town. Please don't do
anything stupid that would negatively impact
No Yes the use of these trails.
This is one of the most readable and user
friendly surveys | have seen recently. Hats
No Keep hikers more spread out Yes offl
Yes Yes no
Don't know how feasible that would be or What is a virtual trailhead? Is this to limit the
why the town would consider this?? Why amount of hikers on the trails? Who would
condense the hikers to less trailheads? police this? Don't know much about the
Wouldn't you want to spread this out Ambassador program but that doesn't seem
No instead? Maybe to be in their scope of job duties.
No No ?
Dispersion of trail heads is import to prevent
congregation and congestion in a single area
for staging access. How does this help when
the hikers still need to get to the trails by Thanks for providing this method of
No some means whether walking or busing? Yes obtaining input from the property owners.
Yes Yes No
Yes Yes No
No Maybe No
How could trailheads on opposite sides of Some questions did not seem relevant or
No town be consolidated? No possible.




Maybe

| think in addition to the above issues you
should add problems with trash

Maybe

No

No

| don't understand “consolidate”

Yes

No

Yes

Yes

No

Maybe

| don’t know what this means

Once the goal is defined and satisfied that
should be the end of this campaign. W/O
getting into a long treatise on this town and
its efforts, successes and failures over the
years, |'ve been here 20+, this doesn't need
to become a solution in search of a problem.
The Ute Pass area is "fragile” in my
estimation, economically, so any disruption
involving the taking of money for parking
might be dangerous. This isn't Manitou
Springs, which is good physically, but bad
economically. They can charge for parking,
people will still come. West of Manitou |
doubt that works as well. I'm OK with it, |
don't need any people visiting here. But
GMF, like all municipalities, is in constant
search for more funding.

Maybe

| don't know what this means

Don't understand this question

If GMF wants to fix the parking trash signage
and restroom problem it needs to have paid
parking to pay for it!

No

Needs to be discussed

Yes

Make an official trailhead near the Pool.

Yes

People need to remember we don't OWE the
hikers anything. They are coming into OUR
neighborhood. We don't need to be cowed
by hikers, or friends of hikers. We still need
to have peace in our homes!

Nope




Trail map communication is a key source of

Yes If possible - not many areas to do this. No communication.

Yes Yes Nope

Yes Yes Nope
Virtual Trailhead should be at the respective

No Yes parking location(s).

No Yes No

No Maybe no
There are many, countless, valuable,
reasons that Green Mountain Falls is a
hidden gem. If people want to find the trails,
they can easily, and park legally while
maintaining respect and consideration for
locals and guests. Let's keep this small and
simple for the fortune that holds. Leave the
trails alone, and add parking if that will help
generate revenue that can aid help to some
of the other items of concern to many in

No No town.
GMF doesn't seem to enforce current

Yes Yes parking rules.

Yes Maybe No
Thank you so much for asking my opinion |
am optimistic that the town will come up with

No Yes some beautiful and practical solutions.

No Yes Better signage
Sorry, | don't understand that question. A
"virtual" trailhead implies some online
version, not sure what the purpose of that

Yes Maybe would be.
| appreciate the trails so much. It is the
“signature” of this town. Please don’t do
anything stupid that would negatively impact

No Yes the use of these trails.
As a nearby homeowner (Chipita Park) who
is disabled, | can only patronize businesses

No Maybe with close parking.

No Maybe Not at this point

Yes Maybe No

No No No No

No No No

No Maybe Cell service is poor in town




No Maybe No
Yes define "consolidate" Maybe need a lot more detail to discuss intelligently
We need to remember that many residents
live here because of the small down
minimalist feel. By adding parking meters
and kiosks for trails this might take away
No No from this.
As stated before, | think the designated
trailhead on the west end of town should be
on the end of Belvedere. The Hondo side
should still be accessible for local residents,
but signage should direct visitors to the
Belvedere entrance. It's so much safer for
everyone (much wider road for hikers and
Yes vehicles to pass eachother safely). Maybe No thanks
Yes Yes Paid parking is a great idea
Yes Maybe No
We need to welcome visitors to our town and
in return, they will support our local
businesses which will bring in more tax
No Maybe dollars.
Only if it is feasible and reasonable to do so.
We live on sunny side of GMF so don't have
alot of foot traffic in our area. You would
have to ask the residents (full time) that live
around the 'consolidated' trail head for their No. Think we have covered it in the
Yes input. Maybe questions and how we answered them.
No Maybe NO
What is a "virtual trail head"? Leash laws
need to be reinforced and enforced. Final
signage should go to a town vote (not just to
No Need further clarification No the Trustees).
No Maybe
No Maybe No
Yes Yes No
No Maybe NA
Yes Maybe no




| have seen locals parked across from the
church for months at a time, tying up two
parking spaces, so it isn't just visitors taking
up space. Maybe if the town would mark
parking spaces and non-parking areas there
would be more efficient parking and less

Yes Yes problems.
If there is little or no law enforcement, it
Yes seems better to consolidate. Maybe No
Make no parking signs clear, make parking
Yes Yes areas clear
Yes Yes Sure
No No no
No See above. Leave trailheads alone. Maybe No
No Leave trailheads alone. No No
There is plenty of parking in this town. Direct
outsiders with readability signs of where to
No Maybe park.
No No No
No | don't know what you mean by 'consolidate’ [Yes Thank-you for the opportunity!
No need more info Maybe need more info.
This depends significantly on what you are
intending and what trail heads would be
No included. Maybe no
ParkMobile app or something similar would
Yes Maybe be great
Yes Yes No
| appreciate the trails so much. It is the
“signature” of this town. Please don’t do
anything stupid that would negatively impact
No Yes the use of these trails.
Yes Yes No
No No No
Yes Maybe No




Agree with trail heads in town at the

Yes designated trail parking areas. Yes No additional feedback
Yes Bigger and consolidated Yes N
Visitors should not be penalized for visiting.
We should only encourage more of them and
optimize them to stay and spend more in
No No businesses in town
Yes Maybe No
Certain trailheads congest the towns main
roads while others cut through private
Yes property Yes Please references prior responses
I'm not sure what you mean by this, but the
fewer trailheads there are, the more
congested any given one will be. Spreading This can be a very good idea if carried out at
No out the usage is better Maybe peak usage times
The fewer trailheads the more impact on a
No certain neighborhood. Maybe Must be well organized with clear maps.
Limiting trailheads Will simply put more Summer residents pay taxes and deserve
pressure on some . Folks will simply trespass same protection and usage as full time
No more Yes residents
| appreciate the trails so much. It is the
“signature” of this town. Please don’t do
anything stupid that would negatively impact
No Yes the use of these trails.
As long as it does not result in more hiker
traffic in certain residential areas or shuttles
through residential areas. Ideally hikers
would not have to enter onto residential Thank you for considering the issues
Yes streets. Yes addressed in this survey!
Trail signs needed as many ask as they walk
by where to find them even with the maps
Add maps to the east side of the lake where
No Yes parking is already
Yes Maybe Please see answers above.
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