
Green Mountain Falls Board of Trustees Retreat Agenda 
 
 

Orientation September 6th 2024 9:00am-2:30pm 
 

9:00am Frank Lancaster 
ICMA Senior Advisor 

Navigating Rough Waters Presentation 
and Q&A Session 
 

10:30  
 

Break 

10:40 John Bell Strength Based Leadership Exercise 
12:00  Sandwich Building Activity 
12:15 Todd Leopold 

DOLA Regional Manager 
Working Lunch-Survey Response 
Overview 

 
1:00pm Todd Leopold 

DOLA Regional Manager 
Goal Setting Discussion & 1-3 Year 
Initiative Timeline 

2:45pm Todd Leopold 
DOLA Regional Manager 

Next Steps 

  


